CASE STURYTHE MIDDLE SCHOOICIBLCIU MARE

A. SHORT PRESENTAT@F THE SCHOOL

Culciu Mare Middle Schod located in Culciu Mare village, center of the Culciu Commune, at
approximately 16 km away from Satu Mare, the capital city of the county. Built in 1964 and
extendedin 1971, the school has a central position in the locality, being situated on the fside o
the main county road that crosses the village.

Scoala generald cu clasele 1-Vill, Culciu Mare

It is a state school, being designated as a school with legal personality, orgaoceding to

rules laid down by the national law for school educatibhe County Inspectorate for Education

ascribed ¢ Culciu Mare Middle Schofuur other school structures: the kindergartens in Apateu,
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of which 89 pupils in kindergartens, 122 in primary school and 106 in secondary school.

The classes are held in one shift, within a program that starts at 08:00 and ends at 14:00 at the
latest, depending orthe class schedul&indergartens have a program running from 08:00 to
12:00. Currently the school no longer function with the@® f t SR & a A Ydzt G y S 2 dza



the largeenough numbetrof pupils to hold separate classes for each level of studyjrbthe
kindergartens there are still mixed groups that have a single educator for all preschool children.

The headmaster of the school is Ms. lonela Din, teacher of Mdib,has a three year seniority

in the position and a 4 year seniority in the schddie teaching staff consists of 22 permanent
teachers and three substitutes, all of them having the necessary qualificalieashing activity

is facilitated by other specialists working with children, teachers and parents. The school
counselor has a-Bours weekly programnot enough to the real needs of the school, but even
so0, her activity is perceived to be extremely important for the whole school community. There is
also a support teacheatealing with the disabled children, as well as a school mediatoharge

of children coming from disadvantaged families.

Teaching resources are of strict necessity, there are computer labs with standard IT equipment
(computers and projector) suitable for any disciplii@ereis a central heating system, modern
bathroom facilities and video surveillance. The school has a minibus for the commute of the

pupils.
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B. SCHOOL MANAGEMENRAME FOR INCLUSION

The management of the scho@ assured by the Administrative Boawthile the headmasterof

the school is the president of this governing body. This structure is based on the Methodology of
organization and functioning of the Administrative Board in the-ymeversity school units,
similar to all the other schools from the public educatiorsteyn. The members of the
Administrative Board are elected/nominated for a period of one year, as follows: the
representatives of theeachers, the representative of the Local Council, of the Mayor, the
representatives of the parentand of the pupils. Thenembers of the Administrative Board of
the Middle School from Culciu Mare who are dealing withwvled-functioningof the school are

the headmasterand the deputyheadmaster(the deputyheadmasteiis one of the three elected
members of the teachersfveyone has a job description containing the specific tasks to fulfill;
the job description of the deputheadmasteris made by théheadmasterof the school andt
describes all the domains whehe/shehas tasks.

The managemenbf the school is completed bhe methodic commissionsor other kind of
commissionsfor example the Commission foEvaluation andQuality Assurance, in which the
headmastelis not allowed to take paraccording to the law, is concerned with the assurance of
the qualitative standardset in the law. This commission is meeting to analyze the measure of
compliance with the qualitative standards and the releviagfislation

The institutional evaluationis made annuallynowadaysn the county of Satu Mare there is an
online platform wtere the relevant data is loaded, which is not pubjet, being in an
experimental state.

According to theneadmasterof the schoolthe strengths and theopportunities of the school

are the group of teachers, af them being tenured teachers and a gooalt of them having the

first grade. It is very important that many of the teachers are from Culciu Mare, they know the
O2YYdzyAGe |yR (KS OKATf RNBasdheit flupiSAhdtrersrelesiadty S 2 F
aspect is the cohesion of the teachers which is reflected in the results of the class activities. The
teachers and the pupils are deeply involved in many activities, having good regalty.
extracurricular activities take plade the sdiool, such as thenathematicsor painting groups.

Maybe the most important thing is thatvery pupil is considered as an individdalwe are trying

to develop the personal abilities, to direct him/her to the point where his/her skills are. (...) |
consder that our school is able to offer any child, no mattenationality, economic situation or

family, the chance of being educated and prepared for life in the way so he/she will be able to

find his/her own patte Al S I O K S NRitnilatd fayohedfyhe A y & (1 A Dedzimaeysa Q
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religions here in our vége, (...) and hergrow childrenhaving different levels of education, some

of them with problems, accepted or not, which do exist and we have to deal withétHarthe
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well prepared collective of teachers, with experience, love for the children, for their work, who



dedicate themselves to the school, to the educationteadhing of the child.Another strength

of the school is about the decision taking, everything is discussed and in the final the best
alternativeis chosenOther strengths are the permanent connection with the parents, at any
class, at school level, tt@rganizing of enjoyable activities and the individual approach of each
child.

Thereare alsoweaknesses and/or threatsthe most important problem is the lack of money.
The geographic location is not so advantageous, the village heeslaum level of dvelopment,

the number ofcompaniess reduced so the local public administration income is limited and this
fact has direct consequences on the financing of the local education system. The schools receive
governmental funds for material expenses, direectjated to the number of the children, but

the amount is not enough anddditional financial supportis neededfrom the Local Council,
which happens sometimes but inlimited extent. Other difficulties appear in the work with
parents, the efforts of the teachers should be directed this way too. dasmasterconsiders

that other weaknesses identified for the school can be eliminated, but the main problem is the
lowlevel of thebudget The questioned teachers believe also that the weaknesses are of material
nature, especially the lack of money ftidactic materials and the space is not 100% suitable for
the number of the children learning here. There is no gym in the area, so thks hgve to be
transported with a bus to the next village for the sport clas§ey.ond the financial aspects, the
primary school teacher believes that the absenteeism of some of the kids is related to the
financial situation of the family@Probably we v&h to be able to work more with the children after
hours too, with visible results in the following years, in the project in whicheadémasterand

other colleagues have worked a la&chool after scho@lIn this project the children receive food,

so the kids with problems at home come to schoolgoo.



The mainconcern2 ¥ G KS AyaidAddziaAzyQa YlIylsaSolaliasald KS A
headmastey lam human. The most important thirigr meis totake the pulse of the school, and

the childen offer me the greatest feedback in this sense. | am a teacher and | will never leave this
profession, which is closely related to being a goealdmaster€ The manager of the institution

has a raised interest for everything happening in the schoahsoanalyzes the facts on site,

collects the information from the children, parents and teachers as watlyheadmastesshould

be like this, hishe should want things to go bettestarting from the first leved. The school
headmasterR2 Say Qi Ldmauciicy #papkrs Macumens nor image dreputation,

media, publicitg) on the first placeshe wants things to reallwork and all involved persons to

be satisfiedt.. to stand in front of the parents in thal NB y (i & Qto be&tSelitd\ayisdgany

question, to assume adiistingfailuresor lacksé Theheadmasted o6 Said Ay iSNBad A a
the schooldis functioning in harmony with its purpoggso that pupils should find their place in

life, beready for lifeandbe able to earn their living.

The transport of the children with the school bus is regulaédchool level, there is a planned
program of accompanying the children and every teacher is involved irCihislrenare brought
into the centralschool due ® merging of the schools from the member villaggiwen their age,
children are assisted to cross the streéll these are part of a prevention program adopted by
the school, after some tragic everitsat happened in villages due to the lack of an appraie
control ensured by those responsible for the protection and safety of the childimere are
moreplaces where more children mette parentsknow the schedulandthey wait forthe little
ones childrenfrom the preparatory andhe first and secondrade, while we helghe older ones

to cross the street, if they have, @nd afterwards they go by themselvés.

The most timeconsuming task® ¥ G KS &a0K22ft Q YIylF3aSNI I NB (GKS
the opinion of theheadmasterof the Culciu MareMiddle Schooli..there are documents that

make sense and which | use after | make them, but other documents | only make because | have
02 ddd andkié thém aR Begadde then anotheadmasterishould exist (...) to have all the
documents done and | should do the rest of the vidtks well knownthat these demandsire

coming from different level, cand those who claim them receive them from otléekait this is a

complex matter, which is nainly localy present andt is about the distancexistingbetween

GKS RSOARAY3 LISNE2Yya YR GKS LISNE2ya oKz (y29
the decison makergiask for absurd things The deputyheadmasterwho is a physical educati

teacher, considers that the ideal percentage ofr@admasteRd ¢ 2NJ &K2dzZ R 065
teaching and 20% in theeadmaste® & U | aiqudlly exaxttzihe oppositeappens If we

would like to have the real percentage of a schbehdmaste & | eSdihg &ilininidtrative

tasks are on the first place ... and the pedagogical gsiccupying over 70% of the working time

of a headmaster the other tasks are made depending on the time left: conflict mediation,
families audienceéone time per month .we have activities with the parents, they are asked to

visit the school, to meet the school mediator, the advisgrresource managemeriplenty of

time spent on this, actually we do it all the tidde ¢ KS | RYAYAaUGNFr GA GBS | O
headmaseroX 02YSa ¢AGK | f20 2F NBalLRyaArosAtAGe | yF



The teachers consider th#tie headmasterof the institution spends a lot oher spare timewith

0KS &O0K2 2 fddhink dniN@ f@rife Svivirieaf this chapter. live in the neighborhood and

YIye GAYSa L Qd&dnyagtdamaldearng aréuhdb P.Mghish means she has

great amount of workand | think she is involved in all these projectbesides theobjectives

which are our responsibilities the classroond It is hard for the teachers to make a percentual
distribution of theheadmaste&d @2 NJ Ay 3 G &1 &3 0 dzi headin&steid Sy S NI €
highly involved in all the tasks, from the audiences for the familige¢@rganiation of a lot of

meetings with the parentdp the resource managemenix &8 KS 3IA FSa& KSNJ 6Said K
that with all the financial difficulties she is trying to assurevixgt we needfrom copy paper to

copier machinewhich imply costs.The administative tasks are carried out in parallel with the
pedagogical and teaching activities, class attendance and conflict mediation. Her abilities in
conflict mediation help to solve and decrease the number of conflicts. From all the tasks related

to the headmaserQ jb, most of the time is spent on administrative tasks, often made outside

the usual work programd think that she (the school principal) has a lot of problems with the
administration too, but she is a very capable person and she finds time fgtheng. She deals

with absolutely everythingshe haseachingtasks too, she participates in the trainings from the
projects. (...) She is there for any parent. Here also, a ggsmdircemanagement. She is running

all day long so the school has everything it needs. (...) She stays late in school many times. Besides
these, she teaches mathematics)e works supplementarywith the children, participates in
contests, comes to school to wakpplementarywith the students (...) Shekeen onmath and

shehas a welknown prestige as a mathematics teackiehccording to the primary education

teacher, the ideal distribution of théheadmaste® (G a1 a &akK2dzZ R Ay Of dzRS
descending mer of importance: the pedagogical tasks, the assistance for the families,
administrative tasks and conflicts mediatjoresource management not mentioned in this
enumeration

N>

Before the official beginning of the school yeagnypreparationsare carred out, some of them

of material nature: the renovation of the classrooms where needed, the cleaning and arranging
of the spaceswhile the other argpedagogical activitiedike the layout of the didactic activities

for the school year about to begilX S@S NE 6 2 R K | glanning thexlasyréomsir& S a S
arranged so they should be comfortable for the children, especially for those who are coming into
the preparatory class, the firgfrade... the children who finish the kindergarten have usually a
celebrationon the 15" of Septembefor the beginning of the school and we atadlywelcoming
them.€ The teachers are concerned with the space organization, they are trying to create a place
where children should feel well, which is very important espicin the case of the pupils who

are beginning the school. Before the return of the pupils into the schools, the teachers plan their
didactic activities throughout the school year and for each semester, according to the
organizational requirements of thpreuniversitareducation systemdWe are arranging the
classrooms, studying materials, preparing didactical mater@éning we are preparing the
manuals, reconditioning them (.fgr a firstgraderit is important to find a flower on the desk,
dewrated classoomdecorated and a book in a good shape.



C. SCHOOATMOSPHERETHE RULES ARE NOTI®IR WALLS, BUT BEBMEHE WALLS

The working atmosphere in the scho@ pleasantp f A 1 S | & $h@ 2njoRonak dinvae ¢

is a good one for the students, the children feel comfortable when communicating with the
GSIFOKSNAR 2NJ 20KSNJ LISNE2YYySt Ay (GKS aokz2z2fo ! O
pupils about this subject, but the school pe2 Yy St Q&4 FTSSRol O1 akK2éa (K
desirableoneca @ LISNOSLIWiA2Y Aa GKAaxX gKSy L GFf1 G2
remember that you are the teacher and they are the students, not in a superior way, meaning

that you sit down andlam here on the top of the pyramid, but they need to understand what are

their responsibilities and mine, which are their rights and mine. | consider that they are feeling
O2YF2NIil 0f ST dzySYOoI NN} 3aSR® ¢KI Q& ipalbuSasa | & L
person, | feel good with them and | hope that they aldee atmosphere in the school facilitates

the learning process; if it is quiet in a class, the children get along, the activity takes place
normally, as the teacher planned. Sometimesstutbing factors affect the process of learning

but the responsibility of the teachers is to minimize the risk of appearing.

The children are opened in the communication with the teachers, it is specific to their age not to

keep the particular distareclimits toward an adult, but the communication is encouraged also

by the acceptance felt on the side of the teachers, 2 YS 3JIANI & FNRY GKS 25
the classroom near my office, come almost every day and hug me and they tell me about the VG



0+SNE D22RU0U (KSé& NBOSAOSRT 6KIFIG RAR GKS@& RNJI
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school,bu PP DPAF &2dz a] GKSYZI 0 KASRH aldeiy XIOKSNKEA &S|
The welbeing of the children is analyzed in the perspective of verbal communication: short
statements expressed by the pupils on their way out from the classes, but also nonverbal
communication, and this positive imprés2 y A a F2NJ adzNBfe NBfIlGSR (2
way they are doing the activities.

For the strangers who enter the school, the positive climate is visible from the first moments and

it is something that surprises therm: @@ ®&a KS OF YS Ayidi2 (GKS a0OK22f A\
YFEye LISNE2ya KSNB NBflFGSR (G2 GKS SEA&adGAy3a &Ll
gSttr GKS@ IINB LIXlFeAy3d FyR GIFrf1Ay3IHE YR &KS

Thed G dzZRSy (i & Qm ¢adnat Sy GoBriedtedl to the school atmosphere, the financial
resources are limiting the access of the children to the education offered by the schéoK S
argument is about the money, the lack of them, and the lack of the conditions from home to learn
further. (...) We are doing sometimes charity acts when we collect clothing, shoes from the (well

or better situated) children, and usually on a celebration we share these in the community, we try

to help them how we can. The gifts are welcome, they are tgladceive them. Food, clothes,

FYR (KAyYy3Jal aiEKS®el SYSSASRMEA ay Qi G2alftfte RdzS G2 (K
decisions, motivated by boredom or disinterestL. G KAy {1 GKIF&G GKS ydzyo SNJ
to school just because that casnt roll and milk is very low, but there still are some cases. In
ISYSNI > 6S GFf1 lo2dzi GKS LI NByGtaQ AyFtdzsSyoOosS
that if the parent sends him to school, he is coming. If it is raining and the motheit $aysQa 21 A
@82dz R2yQ 323 AGQ& NI AYAY Howeler, ih&knbost Ofhe titlentB | Ol &
al NBYy Qi oAt f Aiythe opidion ¥ & tedchel) thdy oin&ta school with pleasaré.

see them coming in the morning with nonchata and sometimes, when we announce them that

F2N) 42YS SEOSLWIiA2ylLf NBlIazy GKSNB gAfdne 6S y2
possible reason could be the fact that the children coming from certain social environments or

with different problemsare taken into account and listened to here, in the school, while at home
GKSe I NByQi®

The climate of trust is built over time and for the teachers, this process includes the planning and

the organizing of extracurricular activities, which provide learremgeriences and beautiful

memories for the children who live in a quite closedwodc® S ' N GNEBAYy3I (2 R2
extracurricular activities. Recently, as an activity from this project we are implementing, which
includes 55 students fromtheddi R@I y i 3SR OKAf RNy Qa Gl NBSG 3INJ
GKS OAYSYlI FTNRBY {li(Gdz al NBd alyeé 2F (KSY R2yQi
0SOlIdzasS (KSe KIFIgSyQd 320 (GKS LIRaairAoAfAdGesd C2N
andwatch a 3D movie. What is up to us, we are trying to bring a smile on their faces and | say
GKFG ¢S YIylr3aS (2 R2 GKIFGX odzi é&2dz aK2dz R | aj



The relationships between the teachemrea 32 2 R | Y R . BdSyNdiervigvize@ tRacher

says that he coms to school with pleasure, in an environment without conflicts and major
problems and where everybody is trying to do his work and to reach the objectives. About the
NBfFGA2Y 6A0GK GKS OKAfRNBYS>X Al Aa Q&ctlddgdt®i SNR T
GKS (Sl OKSNAR o0dzi R2y Qi O2y¥FdzaS AlG G6AGK | Fl Y]
experiencea L Ol YS KSNB AY HnamnE dzydAt wnmn L KIF @S
village. lam from Arge | YR ¢ KSy L dé&dtorsty. KisalyS Was telling & lRel a
GKNBFG GKFIG ae2dz g2y Qi 3SG NAR 2F YS lyeaY2NBé
LJ I OGne df thedréasons for which the teachers are united and function well as a team is the

fact that they are fewo ddd ¢S | NBE GSNE FSg | y ButtheSnoNBt & 2
important thing is about the objective of this collective2 S | NXBs istasatlvantapé pretty

close in age, although there are some more experienced ones among us, but this is a united group
because we have a common purpose, the wellbeing of the children. And it is obvious, when
someone from the class is having a problewverybody is trying to help and this without me

ALeAy3I | B2NR 00d | YR (TKéuaity §f thé tgam iskldo gisgeNAyyhd A y 3
GeLS 2F GKS GSFOKSNBQ ¢62NJ T GKS NBlIfAGE aK2ga
total invdvement and dedication if wantto doitrighd: L &G A& y20G 2dzad I 220X

need dedication. Well only if you want and here we have it, and this is connecting us. When we

are going out for a juice or a picnic, we are talking about thiel@n, how are we helping one or

gKEG NS ¢S R2AYy3 ¢ Thé feduced Bimiiioktite NeBchdrsyséemsit@be 2 y @ £
anadvantagea 2 S LI NOAOA LI S &a2YSGAYSa Ay (NI AYAYy3I L
other schools are complaining ...and ¥ 't gl &a a2 3JtI R GKIFIG Ay 2dzN



GSyarzya o0Si0sS Oye ofitte Gsked fehicheSs lcahsidSra thet as long as between

the teachers there is understanding and collaboration, this is reflected on the children too, the
atmosphN\BE FNRY GKS GSIFOKSNARQ KIff A& LISNOSAOBSR A
to create a proper working atmosphere to encourage the learning process¥ | 0 Sl OK S NJ ¢
a pleasant environment, suitable for the learning, then the resultdwidccording to this. If the

aAlbdzr- A2y g2dAd R 06S O2yFt AOddaf FyR 3Jft22Yesx (K

How important ighe atmosphere in the clasas a factor which encourages the learning process?

In the opinion of the school headmaster this is &gjua non condition and the teachers in Culciu

Mare have the necessary qualifications and enough experience (there are no beginners in the
0§SFOKSNBRQ 3INRdAzLIW (G2 SyadaNB || Ofa&K8E LINBLRSF X
related. The teachs from the school in Culciu have enough class management knowledge not to
fSG OSNIIAY yS3IGA@BS FIL O0Gas F2N SEFYLXS 6IFR 0o
An important role in the prevention of the problem situations has the school ecgdansvho has

the task to support, if needed, the teachers in ensuring of an efficient class management. The
personality of the teacher is very important and it is also important that he leaves his personal
problems at homea ¢ KS & dzRSy G a laM8dispesdtBeachdrd®ah $oR sail 2r

3t 22Ye 2yS YR GKSANI NBadzZ Ga I NB YdzOK 06SaidSNW

Even in these circumstancpstentially conflictual situationsmay appear sometimes. A school

cannot achieve its goals if it is functioning in a conflictual envirorinzemdthat@ why the accent

is on their prevention rather than their solving. There are no serious or long term
misunderstandings between the teachecssb 2> 0SG ¢SSy O02f f S 3dzSa y2 d
is paradise, perfection ... Of course, wedifterent, but if | see at a colleague of mine something

GKFGO L R2y Qi ftA1S2E L KIFEGS G2 06S YIGdz2NE Sy 2dzacF
Fo2dzi KAYIZI (GKSYy L akKz2dzZ R NBfFGS G2 KAY 2y GKI
shadzt R y20d | LIINRFOK AG F3IFLAYyd b2y AlG glayQid (K
NBYSYoSNI I ye (i Batwean the ¥ehdiehsIarkd yhé stutlents or the teachers and the

parents there were no real communication problems. If different poaftgiew appean PP dg S G NB
to solve them in the logical way. If a teacher and a child had an argument, first of all they have to

a2t 0SS GKSANI YAdadzyRSNAGIYRAY3IS ¢S R2y Qi sl yia 3
are coming to me and are gwlaining about a teacher, | ask them to go and speak with her. If

S R2y Qi a4dzO0OSSR: ¢S 32 TFdNIKSNX . dzi L ¢2dz Ry
Those few conflicts which appeared in the school are rather childish, without major
consguences, butevensb ®dd &2dz KI @S (2 YIylr3S G4KS araddz i,
@2dz KIS (2 GNEBO (@K LINBASYNI NyKSAYR Sydiasé | NBy Qi L
connected to the models and behavior which are taken over from the imesa:a LG A a @SN
difficult to explain a child something else, when they have unlimited access to these aggressive
attitudes at home, on TV, in the virtual environment ... and unfortunately the parents are not

aware that they are exposing the children tery hapless and delicate situations ... this is the
Y2RSt 2FTFSNBR Idaituatiods like knEse, #he @dc&liré abthe school tells that

both involved parts should be listened to, and depending on the conclusions, the most suitable



sanction fom the internal regulation is applied. The school appliemtarnal regulation,known

by both teachers and students, batdd®d (§KS LI NByida NB Fyy2dzyOSR
2y UKS LINByldaQ YSSGAy3ITa b herdgekion L) CiBoyirge, | Y 2 6 ¢
those who deign to come and ask after it. And in the case of the children, those who realize the
AYLRNIFYOS 2F AGX o6dzi 6S 1SSLI 2y NBLISEFGAYy3T |y
I 02dzi Ad®é

Violence in schoois apresenR I @ (12 LA O o6dzi Ay (GKS 2LAYAZ2Y 27
G622 KFENRXZ Ad0Qa y20 NBT{ 0NSy T KBNS NBGfdA Gk 2V
school? Yes, there are but we cannot name them violence. It soundsTboe children thrust

each other sometimes, but real violence no. What can they do at their age? To jostle (...) | think

we are like this, we were the same when we were children and it is gone now. It is the specific
SYySNHe& 2 Eveildd,xh& foimIrsded teacher or sometimes the headmaster intervenes
promptly:a2 S ALISF| ¢A0GK GKSYX |al GKSY gKeé RAR (KS
The results are visible in time and because the discussions are followed by the paperwork related,
accordirg to the internal procedures of the school, the children think it over the next time a

similar situation appearst 1 KS& NBIFffte& RAAEA]1S (GKS YAydziSs 64K
OSNE o0l Roe

To sustain theommunity feelingin the class, one of the teachers says that it is importa® & ® § 2
SYGSNI Ayit2 GKS OflaaNRB2Y gAGK 228 |yR G2 t20S
aYAftSa | yR (KSA Nhistsla®rBsa cuitirgy dbjedtiGedf the 3chdoiRgthing a

teacher does, the didactical activity, the extracurricular activity are aiming @®® G2 YI 1 S
OKAfR NBItATS GKIFId KSNBE ¢S NS | FlFIYAtés alKS
form master is the mother from the school and thave to behave properly, meaning not to do

G2 GKS 20KSNJ gKI (G @2dz R2yQl fA1ST Ydzidza f NBaL
SOSNEOGKAY3A A& FfNARIKGDE
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D. TEACHEREVERY DAY MODELS ROR.USION

The distribution of the teachersn classes/levels is based on the principle of continuitis is a

usual practice in the public education system. A teacher who taught the second grade, for
example, will continue to teach this class next school year too in the third grade and a teacher
who had a fourth grade class (the last grade in the primary education) will have the next year
preparatory or first grade. The nomination of tikkass masterss madein the same manner

class masteof the fifth gradewill go on withhis/her class the next yeawhile the class master

of the eighth grade the following year wilhavethe new fifth grade Atypical situations may
appear if oneclass masters not able toperformthe expected taskX 6 dziT A G RARY Qi
our schook

Most frequently, in the Romanian education systeteachersteachthe same discipline (or the
same two disciplines if he/she havinga double specializatioris/her whole career. This is the
case of the teachers from the school in Cutoo, who teach the digpline/disciplines in which
they had specialized. The basic content of the taught matesiadet out in the national



programming docments, the only exceptions atée optional disciplines oin the case of the
curriculum based on the school board dearsiti is considered that the pupils achethe set
objectives (quantitative assessment) if theycceedo finish thegradeat every discipline they
studied.

Thefollowed curriculumis the national one, but it can be adapted to the needs of the pugiits.

the sport classes we have many possibilities of adapting the curridulomase ofiReligior
discipling the basic taught content is abouéX t 2 S 2F D2R FyR YSy> GKS
behavior... | try to approach it from this perspective, toatieemodels in the mind and the souls

of the children, not necessarily a very well structured doctrine, because at their age they are able
to understand only the things they can envision, which are more tangible. The child learns first by
imitating, after that he/sheis able to move towards abstract conceptBecause the teaching
content is set througmationaleducational programs antl (i  lacally @eveloped, th&eligion
teacher saysthatheseX | OKA S @ 0, beSaugisas$he ible & Beiteachgand not

too many ...less and adequate objectivese betterthan more and wors@bjectivest Each
teacher knows what hishe has to achieve and from here on everybody adapts the program and
the curriculum according to hisér personal opinion so he/she is able to maximize the chances
for succeedingAs te Religion teacher saysfor acraftsmanis much easier tproducethe final
product because it igll about his work. But in our situation it is harder, sometitessthan 50%

of theresults depenan us because we have no choice when a child is not able to do meee ...
have to adapt to hider capacities! consider that 70% of the results asdatedto the efforts

and capacities of who you teadmd less otthe efforts and abilities of the teacher ... the efforts

of the teacher sometimes are not enough.

In every education institution there isl@SNA 2 RA Ol f LX I yyAy3.lgfhe G KS 0
Middle School from Culciu Maréd KS i S OK S Ndoréhly OeeiizgsOAd dzK &2 YSG A YS
we meet more often, when new thingappenor when we have to decide somethigllvhen a

project is implemented irthe school, the project team has as many meetings as needed; the
samehappenswith the methodical committees on theucricular areas. Usually the meeting of

these committees is called by theadmastes, but other teachers are alsdlowed to callthe

meeting if there are consistent reasons fior ¥Anybody can make a suggestion if there is a
necessity Sometimes a meeting taking placewithout being programmed and can be very
short,given theneedfor an urgent answer to a problethat appeared in the schooEvenduring

the breaks, the teachers are speaking about their activity with the studefsir first concern is

about what is happening in the scholblisa school with onelass per gradeand our situation is

different fromthat of a big school(...) We know all the children and we always disalissng the

breaks even ifA (in@tdn an a@ganized way(...) Every child from the school is in the center of

S @S NE atemiénQa) If weperceivesomething wrong in theiclassroombehavior in the

foyer or in the bathrooms, we gathewge talk and wetake measuregrying to put them on the

right tracke



Among thesubjects discusseth these committees there arannualtopics for exampleschool

discipline absenteeismresults of the pipils and other themes which arise during the school year.

The situations regarding the school attendance is a topic discusgay timeand reports are

made periodically to the County School Inspectorate. For the projects in which the school was
involved, a report is made at eveiy S | O Ko8ndiFr&yarding tle implementation stage and

the following activities. If new regulatory documents appexrg S | £ gl &€a &LISI 1 | 02
| (the school headmastey email them to the interested colleaguésThe organizing of
extracurricular activities at various events is discussedregularbase as well as theesults of

the pupils, (X6 A G K 3J22R 2NJ 6l R ®ddd (GKS LISNF2NXI yOSa
teachers, because they are like a labelds, something to be proud éf.

The result of the discussionglanned and carried out regularigtransparencyaThe effects are

positive becauseaf any problem only announced by theadmasteremainsundiscussed, even if

you, as théheadmastey had not the intention of arising questions, doubts or fears, you will do it,

if youare nottransparenté Theheadmasterof the school explains why ig so important to be
transparent about anything regarding the schaaince has become headmaster... it is not

too long ago ... told my colleagues ttest meand come to discuss with me any problem. If they

R 2 ke ihe reaction, thewill have the right not to come the next time. | told them to challenge

me and then they will see thato matterwhat, things can be discussed with peven the more

delicate decisions. There are moments when you have to make a decision and anyway somebody
Aa RAAlFIR@GIYydlFI3aISR:Y R2Sa y204 F3INBS ood 2SS G 1S
everybody tdé higher opinion and finally we take the conclusion, but the most important thing

Ad (G2 RA&AOdzZA&AT YR FYy20KSNJ 322 R ankdegisbn, théy G KI
admit that at least things were made transparently, according to théslation and common

senseéé Not least, informallyoX 2y S & (i NB y 3 liskhe tadt thal WeS theagtbipRo? f
colleagues, are lika bigger family; wesometimesmeet outside the school and the working
program in order to relate and communicate betéer.

Some of the teachers from the school in Culciu Mare will retire the next pahede teachers

have worked in the village all their career. The aversgaority in education is high because in

the last period no new persons were hired in the systehe fersonnel has stability, the teachers

who obtained theirentitling remained in the school during the yeaddust like me, | came and |
stayed, after one or two years | knew that | will remain because | found my place and my purpose,
it is a good jok&

The observationby the headmasterof the classroom activitiess a traditional practicen the
schoolsfrom the public educatiorsector. The panningof thesemonitoring activitiesis made at
the beginning ofthe school year anall the teachers arancluded regardless okeniority or
teachinggradesobtainedduring their careerdassoom observationsare more frequent for the
teachers whoR 2 yh@ue a long experiencein education.There areat least two hours of
assistancdor each teachein eachschool yearanddi K S 2 0 a $haifis displagedin the
0 S O KafdeEh@teachers knowhentheywill be assistedy the deputyheadmasteror the



headmastey(...)to have time tgprepare.Sometimes observations are made without a previously
announced program Assistancehours are alwaysfollowed by an analysis ofhe observed

activity, in whichthe teachermakes a seldssessmentind the headmasteroffers feedback

focusingon the positivepoints andon the potentialsfor improvement.Unlike many schools

where the assistancis made in a formahayandthe focusisonthe LJdzLJA f & Q LJIStNF 2 NXY | v
schoolfrom CulciuMare the managerbelievesthat the bestindicator ofthe succes®f teaching

is thesocioaffectivemicro-climatein the classoom.

& Whichare theaspects thatyou areanalyzingduringobservation activities in the classroom?

- First I look at the children. They are the barometer. Howtlaeg feeling during théesson if
they participateto the lesson whetherthey areaskingquestionswhat kind of relationdo they
havewith the teacher First, | look at them, because through thentén find outsomething
about the teacheralso. Thenl observehe teacher. But three quarteese aboutwhat | observe
regarding thechildren. Ad IR 2 yfr@dh the amount of knowledge, because it may depend on
many factors. Knowledgeannot bepoured like that through dunnel ind 2 YS2y SQa KSI R
camot be done like this, ilepend on the personyou work with. | look at the children. For
example, in a class where tperformancedevel is low, wheréhe childrenhave pooror average
results buttheyparticipate, ask questionaye involvedgive answersven ifnot alwayshe right
ones | thinkthat it isa successful class 2 6 & S NI S aiiitéds towiaBidthe ehikineitbe
way he/shemoves in the classroom, hdwe/she is organizing thenBecausel hope that those
times, when wewere writing on the blackboard witlthe back turned to thelass or when we
were dictating, are goneWe have enougimstrumens to realize thdessonsand to teach a
disciplinein amore attractiveway for the childrenThis is what | look anh the first placeFinally

| will look at the documentsiade by the ¢acher.Even though | know that maybe | showddt
otherwise, my firm belief is that whatcannoticethere, about the childrenis allthat matters.
Then lanalyze theknowledgeof the childrentoo, how much did they manage progressiuring

an hour.

- What are youdiscussingvith the teachersafter the assisted schoolasse®

- I've neverassisteda lessonof a colleagueof minewhere | did® seepositive aspectsl always

begin thediscussiofistingthe positiveaspects praisinghim/her for whatl liked, with details not

just saying thatl liked it because this wajt can be a bit elusiveand he/she can have the

impression that am only doing it formallyafter that, if | sensecertain aspectshat couldbe

improved | expose themMaybethe persorhasjust started teaching, and then obviously there

FNE &a4SOSNIft GKAy3da GKIFIG ySSR G2 0SS AYLINROSRZ
overwhelming. | express only those aspects that | considermglerantand I try to present them

in a constructive and positive way. | use very often my own example. | have 15 years of teaching,

not very much but not few either, | have the first grade, | have a gradation of merit,ad am
methodologist in the County School Inspectorate, so | have sexperience, but | have never

forgot where | started anevhat mistakes tid and how | learned from otherssowhen Iwould

like to changesomething to makean observation or a recommendatidn, R2y Q& R2 A G {72



| try to giveexamples, ift is possible, about my experiencésd people react likbowers, they
bloom, because if yoare aggressivethe effect will behe same but if youtry to beconstructive,
givinga personalexample without being ashamed if you admit that a few years aggou were
doing the same mistakand somebody came and told me And | have concrete examplés
wouldy” (é nice to naméhem, butthese aremy examples anthy successes as a manager. The
examplesare about colleagues whoiradvisedabout certain aspectand in a few monthg saw
that things went in the directiowhich | suggested ... artdis isnot aboutmy personal pride, that

| saidsomething and | was righbut the results were irthe work withthe children and in the
inspections carriedut whenthey obtained a teaching degreand this is a great joy.

Each teachereceivesa scoreat the endof each school yeandit depends on thebservations
madeby the headmasterof the schoolAccording taone ofthe interviewed teachersclassroom
observdion by the headmasteris not formal: dThe headmasterentersin the classroomand
observes sheis very interestedabout what happens interested aboutthe teachersand their
knowledge the way they perform their activiiy schoolor the extracurricularactivities¢ In the
opinion of the primary education teacher, the planned ambntaneousassistancstaking place
in the school, part of the activity of the controbmmitteesor realized during the stages of
promotion in the didactical career, improvedhactivities with the children and lead to better
team work for the benefit of the students. After each competition, evaluatosimulation, the
results are analyzed, it is discussed the relation between the objectives and the achievements
and the children with very good results are highlighted and the others mobilized.

Time managemenin the teaching activities is a transversahtgpetence acquired during the
career and can make the difference between a successful activity and a less successtusone.
often stated about the Romanian education systethat is overloadedin terms of learning
contentsand thisaspecthas notbeen orrecteddespiterepeatedreform efforts. This means that
every teacheis forcedto decideeither to cover the progranor to perform lessongé whichthe
modern and activedeachingmethodswill involvethe studentsmore and more, butgenerally,
the use of time is goodiThere aralisciplinesvherethe learningcontentis overloadedespecially
the disciplines wherthere are final examsRomanian anélath. You vant to make youtessons
attractive, somenow fun for kids but you have programthat you have torespectandthe two
things camot alwaysbe combing, i.e. to makean attractive lessorfor the childrenwhich should
include the subjects given in the prograrDepending on theossibilities tocover thecontent
which shouldbe taught,sometimesrecuperation/compensatoryprogramsare needed andhe
teachersallocate time for such activitiesalsq which generallyare common for theexam
disciplinesbut they areadditionallyworkingwith childrenwho wishto go ina bilingualclassin
high schoolThese ardree consultationgnadeeven withonlytwo or three children,whenthey
needto catch up on some lessond havea class witti26 childrenin Math, with verydifferent
levels | workon two levelsbut theyare at least onfour levels.Youare not ableto workandto
have the satisfactionthat they all learned what they neeced depending ontheir stage of
developmentso then we stay once aweekor when neededwhen we know thasomethings



gathered which have tbe solvedthenwe stay notwith all, but onlywith thosethat requireit,
so they carbe broughtcloserenoughto promoteg

The way how the missing teachers are replaced is also a matter of time management. There is no
absenteeism we are talking about only isolated and justified cagen medical problems or
special family events appear. The school procedure states that, evieepossible, the person
should announce that he is not able to come to school, a request is filled itharfteadmaster
identify the teachers who will replac&ktS YA aaAy3d 2y Sz FaadzyAyda G(KI
classes. If theseriteria are fulfilled the headmasterapproves the requestin general, like in

any working environmentny colleagues are trying to solve the persosfdirs in their spare

time. Theissues which cannot be solved, for example health problems or the colleagues who have
little children who got sick and they call me, then we find quickly a soléifibwst of the times

the missing teacher is replaced with another teacher, but sometimes the class is taken by the
counselorteacher or the school mediator.

¢CKS aaSaaySyild 2 1 bdsddsn aacantzRySegtablisiied mezhidplogy, which
has to be taken in accoully each teacher, depending on the spasbf the taught discipline.
The scoringcriteria for each discipline are discussed in the annual methodological meetings,
under the guidance of inspectors atiftey are based on national standards. But more thaatth
current practice reveals the option for a multilevel evaluatioAs aheadmasterwhen | go on
assistancelrecommend that the assessment shobdddiversifiedwe arediscussinghis matter

in theteaching councils alstn Math, for example, welo written evaluations oral assessmers

and other assessmentsnore unusualln the seventhgradewe learn thePythagorearTheorem
and | ask themto do a little researctabout the name othe theorem.This kind of taskss not
mandatory, becausesome of thepupils have ndnternetand cannotget informed you camot
punishthemwith a smallgradefor this. Butwe useother waysof evaluation educational games
becauseany grade resulting fromseveral types ohssessmenis more realisti¢ closer tohow
muchthe child knowsto what the childcan do¢

The professional skills of a teacher can dlso seen in the way he/she connects the prior
knowledge to theollowinglearning contentsThe progres®f each child depends very much on

the way he/she realize the connections to already learned information. e tRomanian
education systenthere is a cyck, specific contentsare repeatedperiodically andenriched
gualitatively and quantitativelpndthe studentQlaarningis facilitatedby the way how he/she is

able touse his/her past acquisitions When simultaneous classesxistedin the schoolthese
issueswere addressedsomehowsuperficial due totime constraints but giventhe number of

the pupilsin the schooklassesn CulciuMare, theseteachinglimits can be controlledor their
benefit. We do not have classes with too many children, where it is difficult to take care of each
child. It was difficult when we had the simultaneous classes in the primary education, but these
doy Qi S EA &Now ve/favaadsBs®18 to 26 childrenand it'smy responsibilihas a
teacherto think ofall 18or 26 childrento quicky do astatisticsabout the situation of every child

and about what he/sheneeds | always recommendy colleaguego work differentlyand | do



that as a teacherl try to watcheachchildindividuallyand give themindividualwork, I'm doing
thisin Math andit can be donén each disciplingo put the childrento workindividualy andthen

to check theimworkto seewhereeach one is situateandwhat kind of supplementary work needs
to be doneChildren should be taughd workin collaboration placedin pairs so thatonecould
help theother.He/she must not even knotliat he/she helps the otherwhen they workn pairs
they help eaclother, even ifthey arenot awareof that.€

Amongthe most time consumingasksin i KS (i S OK S tNé&fiQt pladNB acblibiat by

the paperworkthat hasto be done .. papers bureaucracyr documentdo besubmitted under
differentrequirements... we usesome of themotherswe don® Thatis a very big problenthe

factthat we shouldproducea lot ofpaperand whensomeonecomes to ushe/sheisaskingabout

the paperfirst, notaboutwhat we actuallyachiee in the classroond.The primary class teacher
considersthat among ler tasks, the most timeonsuming i$iX LI LISNB 2NJ] @ ¢ KA & A a
supposed to have many copies of the projects, plans, programs, even if they exist in the school
(...) Notthe papers connected to the materials used in the obass, this isour duty, to make

them learn as easy as possible. (...) The other documents, so many proving papers for anything
that comes ugE

The material resourcesised in teaching are considered by schoolheadmasteras being

strictly necessaryclosely related to the limited financial resources of the institution. The school

has anlTlab with standard IT equipment (computer and video projector), which can be used at
anylesson There are specifiteaching materials faPhysics,Chemistry andBiology, even if not

Fff GKS G4SIFOKSNRQ ySOSaaaidArASa IINB alrdiAafFASR®
classroom, but this is a long term objective because the costs exceed the existing buthget o
institution. The limited material resources and the high degree of physical and moral depreciation

is compensated by the personal resources of the teachers, especially creaiiviagn very

satisfied with themthey surprise me, | see themwithalk Yy R 2 F G KAy 3IaIX LINR2SO
inventivenessbecause sometimes with little money and a lot ofatikéty you are able to invent
something that can be adapted to the given lesson, that can be attractive for the chéldren.

The teaching activitin the schooln Culciu Mare isupportedby other specialistdoo. The school
counselohasa 6 hoursweelly programandshe has too many tasks for this short program. The
collaborationwith the schoolcounseloris extremelybenefic even in this limited program. The
courseloris working with the children, the teachers and the parents. In the school thaisaa
support teacher who workwith the disabled childrenand a school mediator who workwith

the children coming m disadvantaged families andth their parents.dThe school counselor,
anexperiencedady ... There wersituations whenr asked heto advisea certainteacher; firstto
teacha modellessonand after that to assistthe teacherat higher classandto advisehimon a
certain topic (...) It's actuallya perfecty normal circle: children, teachers, parentsyou camot
separate themShe isalsocounselingparents if we consider it necessagy

An educational projectof great importance fothe institution is the &Come toschoolk project
financed byUNICEFwhich isin the third yearof implementation.The project focusedon the



disadvantaged groupshildrenwho are at riskof school dropoutThe grticipation in theproject

was due tathe large number othildren at risk oschool droput registeredbefore the project
implementation &We were contacted and asked if we would like to participate and we wanted

This is the third year of the project and the results are very good. The numgeido t A S
number of the dropouts has reducédlhis project is notfor the moneyg, but dfor the
competenciesZ (G KS FTAYIYOAlIf adl#@NIg INK yiQidzaire HAAS
we could discovey ourselvesbut you know, even if tiseare simple things, if somebody$aQ (i
shown us the directig 2 dz RARY Qi 1y2¢ GKIG GKSNB 61 a || R2:
a pleasant surprisé During the implementation of the project, the relationship with the parents

has improved and the ool mediatordX & K 2 erkole & a &chool like oursfacilitated the
relationship with the community. The benefitsr the studentsarosefrom several directions, for

example the teachers improved their working methods with the disadvantaged chilthren,

parents realized thaéschool is important and they have to make all the possible effort to send

their children to schoéland the children were involved in different activities which helped them

to love the schoolAdditionally dThe project helpethe childrento accepteach other better
althoughherethe teachershave the key role; a teacher entenghe classroomand he/shesees

that there are 2Cchildrenin the class without thinkingthat 12 are Romanian 3 Roma and the
remainingare Hungarian becauséhere we havdinguistic, ethniand religiousdiversityX The

project went much onthis direction to see20 childrenin the classroomas 20 flowersin a

bouquet everyonewith hisher own purpose¢ Even though the project is not a total success
meaning that there still are children at the risk of school dropout or who pedischool,6X A T

S NBFSNI G2 GKS ydzYoSNE: |yR (GKS& R2y Qi fASZ
Fromthe externaltraining programswhichhad apositive impact orthe teachingin the school,

the headmasteof institution spoke aboutt Comeniugroject, in which the schoakas a partner

inthe period2007-2008 Theteachersandstudentswere able toobservethe way oforganization

and operationof some foreign educationalinstitutions. The training coursesn the UNICEF

project, the experienceexchange with other schoois the county,the courseson different

disciplines omanagemenbrganized each semestare opportunities for theschool teacherto

grow prdessionallyto improve theirteaching methods antb prepare torespondbetter to the

individual need®f the studentsdBeside the fact that we are learning effectively in the trainings,

6S tSINYy Ftaz2 FTNRY (GKS 20 KSNEQouSH add mdiyicdSa ¢ 2
you never know how you meet somebody with a similar problem to yours and you find out how

he solvedit, without even knowing that you have the same problem and now you know the
solutiong



E. PUPIL&IN THE FOCUS

Similar to other schools from the rural area and not only these, the school from Culciu Mare
R2Say Qi KI @ 8e ddhgzédid@ndrigelatedl t Be number of school places, on the
contrary. From the perspective of the reducing trend of the schaputation and the minimal

and maximal limits fixed by the existing norms related to the number of the students from a class,

the institution has never been in the situation of declining a child. There were cases when
children from the neighbor villages canand were registered in our schod:or example, today

a mother came to us, because there are registrations made for the preparatory class and she had

to choose between our school and a neighbor one and | was surprised that she chose us; in villages
peogde usually send their children to the local school, there are enough places for everybody. She

is already the second person who is choosing us instead of the neighbor school though she belongs
to other school district. | was positively surprised when sliere that she was a student in this

school and she liked very much the way the school is now. (...) | was glad that she came to us and
GKAA A& F LRAAGADS LIERNY WK AYE2 AYAKRERS NI IKSNE NENBY
this is not the casequence of a local decision. This thing is frequently happening in the school

from rural regions. A few years ago there were simultaneous primary classes, but now there are
enough children to form a class in every grade. The interviewed primary clagseteaas 40

worked years in the didactical activity and saystét A G A& GKS FANRG GAYS
class; since | have begun working | had only simultaneous classes and this year | have the third
IANF RST AGQa fA1S Irkedvitbtided clasFes dlsb, Witen thed dlgsses thegak, | & S
L ¢ola GKS FTANRG sK2 G221 GKS n Oflaasx a2z L KI

The school admitshildren with disabilities A G RARY QO KI LISy GKF4G |
arguments like this. Thel@ SNBSyYy Qi | yR FNBy Qi 4G GKS Y2YSyd O
for whom it would have been necessary the adjustment of the physical conditions to the

LI NG AOdzE F NAGASE 2F GKS KFYRAOFLID C2NJ GKHS O2YF
responsible for this, namely to take all the necessary measures. Until now | received no negative
ardaylrt Ay GKAA aSyaSaoé C2NJ OKAf RNBY 6AGK {9b=X
differentiated, made with the help of the support teaah@nd the school counselor. There were

y2 OFasSa Ay (GKS aOKz22ftQa KAAG2NE | o02dzi || OKAf

Thedifferences between theupilsare used as a resource in the teaching process. This approach

is used in the last period, after that the teachers who participated in different trainings have
learned to use in a constructive way the individualities from the collective of the class.Broba

this aspect can be observed especially in the group exercisesdzNA y3 | Of Faasx (GKS
be made taking into account the differences between the children; | put in the same group children

who complete each other, so that they can learn frama another. When | went on assistance to

my colleagues | saw things like this. It is my duty, as a teacher, to know my students. And after |
know them, after | see their skills, strengths and weaknesses, | am able to use the strengths in
thereandthecla8 Q | ROFy Gl 3S FTyR (G2 &adz2li e GKS 4SI{1ySa
FYy FTNIO® hF¥ O2dzNBES AdG Aad Y2NBE O2YF2NItloftS G2 VY



anything; but if you see these things and you try to put them together,rydo build something
2dzi 2F GKAAZ AG A& Llaarot So¢
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The Soorts teacher speaks about the obligation to wear the appropriate equipment on the
physical education classes; it has happened that the disadvantaged families have made quite big
efforts to procue the clothes and shoes required, and even if they were a bit old and shabby, the
OKAf RNBY OFYS 4A0GK GKSY G2 &aoKz22ftz ¢gKATS 20|
equipment home; in this case the children from the first category were given as avposit

example to the entire group, which encouraged them to continue to come dressed appropriately

to gym classes.

I OO2NRAY3A (2 GKS NBfAIA2Yy GSIOKSNE AT AGQa o
the curriculum and assessments to the pewlarities of the childrendif we speak about the

students with good results, they are presented as models and highlighted to be an incentive, an
SEIFYLX S ¥F2 NI theKsbbje@ @aft & Hddted, not the same thing is with the
assessmentsdUnfortunately, on national level, all the testing are similar to everybody. As you
4SS> 6S INB a1SR (2 62N] RAFFSNBYOGAIf ez odz
Al O2YSa (2 ylrLaAazylf (SadAy3aosé

The curriculum adaptation is made informallytdoy’ G KS OF &S 2F (KS OKAf RN
documents, but they could fit into the terms of the procedure; this approach benefits the children



SLII &@aNSnadlzgyR S N& G |
SNJ 6S0OFdzaS GKS
R2O0dzySyida ¢S I N

gK2aS LI NByda RARYyQUG gl yidsz |
colleaguesfindis N2y 3 (G(KS OKAfR (2 4&adz
FNRY GKS LRAYOG 2F @OASe 27F
GKS OKAfR 6S IINB R2AYy3 Aloé
Approaching the social and family problemsle# students should be based on the cooperation

with the parents, which is not always the begt2 S R2 y 20 o6fl YS UGKSYZXZ 0 dz
R2yQld sl yld G2 dzy RSNREGFYR ¢KI G KIFLIWISya i aoKz
been students. (..)understand them harder. | am a parent also, | have a child in the first grade,

and | would give anything my child to learn. (...) We intervene how we can, but ... We were very
Sttt GNIYAYSR K2g G2 I LILINRI OK G KA#Bowtoaldalw@dh Ay (K
YSSGiAy3a YR RA&AOdzaaA2ya ¢AGK LI NBydanIhisk2g (2
project, the teachers participated in training programs about the specific behavior towards the
students with absenteeism issues, specific hoets how to attract children and make them stay

in school and how to persuade parents to leave them to sctibsb®d 6 SOl dzAS A G R?2
gKEFEG NS GKSe ¢gSFNAYy3IAZ gKIFIG {AYyR 2F Ot20KSa |
toschool,tokB ¢ K2¢g Al A&z (2 &a20AltAT S GhidieKwhd KS 2
were not among the direct beneficiaries benefitted also from this proj@ct: S KI @S t S| Ny
from this project, because the children begin to understand, those who haabsemteeism

LINPOf SYa> (GKS AYLRNIIFIYyOS 2F GKS a0K22f F2NJ (K
gS aKz2dzZ RyQi 221 Fd KAY Thedhhiéal ahdrdiginiis divesityi A a
of the children in the schoal Romanians, Hungariarand Roma is used by the teachers to

introduce and study the idea of equality. The discussions, examples, models are used not to
create a knowledge base but to create charactérspd® 2 dzZNJ SRdzOF GA2y &a&adsSy
this topic. Itisveryimpéarl y 12 6 SOl dzaS |4 K2YSI GKS LI NByGa
1y26 2N GKS@& FINByQid |o6fSz az ¢S a&farozasters, 2 N |
the teachers get to know sometimes very delicate family problems, about which exerggr

children speak reserved, unpleasant things about family life, that they tend to hide. While the
school counselor has little time for such subjects, the form masters are those who do what they

can to facilitate the getting over the problem for theilchen:a L | a1 F2NJ I ROAOSI ¢
0KSaS LINE o f Ty griman2sehBolitéaéhiidbdys that he is trying to be near his pupils

either in the good moments either when difficulties appear, involving necessarily the parents:
0Being so long aghere, | had their parents taught also and we keep in touch. (...) | know their
LIN2EOf SYa YR GKSANI LI NBydaQ LINRofSYas GKSANI
advice or help and we collaborate very well. It is a tight connection, if it ifgssielp them

GAOK GKSANI LINPOEfSYX ¢S az2t@dS AdG Ay (GKS a0K22f
In the school in Culciu there are very few children who need to repeat a year of study. In the last
school year, for example, there were four repeaters, who msththeir studies in the same
AYyaadAddziaAzys GKSe 6SNByQid FaiSR G2 fSIF@S (GKS
F2N) GKFGd ¢KSNBE NByQil aSi ONARGSNAI Ay (GKS aol
mentioned in the Regutan for Organizing and Functioning of the preuniversitar educational



units are used. There is no system in the Romanian school which recommends repeating a school
year by the children who failed to progress into the minimum required rhythm; annual repetit
works more as a punishment for situations where the child does not meet the requirements for
periodic assessments in different disciplines and in this context repetition represents a negative
label applied to students who do not reach the minimum digped qualifications or annual
averages. The school from Culciu cannot get out of this legal framework, but is concerned to
prevent repetition; the headmaster of the institution says that no specific measures are used,
but those measures are taken whichearsed currently in every school. Communication with the
family is important, the first step of the procedure being the announcing of the parent about the
flunked situation of the child. The teacher has the duty to make a planning for the recovery of
the educational backlog. The children who are flunked over the summer are included into a
learning program in the vacation so that they can promote in the second examination organized
in autumn. The annual repetition is sometimes due to the lack of interesteftudents for
learning,d ®d® o6dzi Ff a2 GKS LI NByda KFEZS I g2NR (2 2
(...) We have Roma children who are repeaters and they are sent to work because it is simpler
than going to school, which, in their opinidnd dzid St Sa & o¢

Student participation in decision making is done through consultations in the class, depending on

their real possibilities of being involved into decision makingy ¥ O2 dzZNESX RS OA & A 2
can be involved, obviously. A recent exampleen organizing school activities for the week

Different School, in the first phase, the students are consulted in a written form, filled in with what

they would like to do. We take their opinions into account when the situations allow it, or when
theiroph Y A 2y A & Tifezelwere mositmidheie which students would have changed a
process, a rule or a habit in the school, the power of tradition being obvious.

F. PUPILBTEACHER RELATION

According to the headmastehe greatesppportunity for the students from the school in Culciu

Mare is the collective of the teachers:L. K2 LJS (GKIF G ¢S I NB 2yS 2F (K
KSNBE F2NJ 0KSYZ LINBLINBR a 322R Fa ¢S 0O2d#A RS
us, butwedoalsga dzZNJ 6 Said® 2SS aidleé& a4 GKS adGddzRSyiaQ RA:
but preparing them for life and talking to them from one soul to another, we guide them when
GKSe ySSR Al® LG KFra yS@SNI KI LILISY Brivthai dualiiy 2y S
of the students from this school is the competitiveness spirit which they have already formed:
G¢KSe KIFIgS tSIENYSR G2 FAIKG F2N 6KIFIG GKSe gt
terminal classes realize how important it is to ggea good high school. And every year the pupils

F2tft 206 SIFOK 20KSNXY AT KS RAR GKA& IyR KS O2dz
another strength of the group of students. Children with different skills coming from different
socioecolmmic environments learn here, and every child is treated individually during the



educational instructive process. In the opinion of ateactiet: KS & i dzZRSyGa FTNRBY (K.
that this is a serious school. Usually people think that the schools willliges are weaker than

GKS dzNbly a0OK22ftax odzi AG Aa y2d GNXzSThdreyR GKS
are no behavioral problems in the school and there are no special complaints related to school
discipline, but when they appeathey are solved through positive mediation. According to the

primary education teacher, the concern for learning, the desire to know, to assert, to realize
something in life, their perseverance, their reliability in participating in activities or the
supdementary preparation are some of the qualities of the students from the school from Culciu.

In the third class, coordinated by the interviewed teacher, individual education programs are

used, supplementary activities are done. Support groups are formems&lmembers, in the

brakes, help the children who needdt,i KS& | NB fA&adSyAy3a GKSYZ | aii

\ V4 7 y ‘__&,,M' 5

Their majordifficulties are about the organization of their personal and family lifbe general
problemsare the disorganized familiehey come fromthat their parents are workingbroad

andthe childrenareleft in the careof otherrelatives There arestudents whacomefrom single

parent familiesand children whoared dzF F SNA Yy 3 06 S Ol dddoBolistndr vialeiic®.A NJ LI N
Therearealso Roma childreand thecommunitystill hasprejudicesabout them. The prejudices

a.. cannot be removegermanently thisis a utopia (...) Anyway at this schoaql | think thatmy
colleaguesthe teachershave averybalancedperspectiveegardingethnicity andelimination of
prejudiceé LY G KS &a0K22f UGKSNB | NB OKAfRNBY FTNRBRY FI



high school or a professional schodlX it KS& NBYlFIAYy |4 K2YSI 6AGK S
from the 16 students of h8"aANJ RS (g2 2F (KSY RheRifidulties2 G2
are also present in the interview with one of the teachetst KoSial gonditiors, the financial

status of the parents, sometimes even taek of interest ofhe parents;we noticeoften thatthe

children aremore interestedhan their parent® Blot having access to the Internat home,due

to the precarious financial situation, @gan be considered weak point The connectionto the

realities ofthe XXI centurgan only be donen the schoolin the limited timeassignedoy the

school progranand this situation can lead wertaingapsin the learningprocessdbetweenpupils

from the same clas3he children coming from an environment where the parents have no school
represent a difficulty in the activity of the school. The absenteeism, beginning from the
kindergarten, of some children from the village is also a weakness and it can be related to t
reduced financial possibilities of their familg.Ly (G KS LINAYI NB Of aasSa ¢
FoaSyuSSAay LINRPofSyasz 2dzad Ay OFasS 2F AffyS
The relationship between students and knowledgs the one typial for nowadays. Do the
children learn with pleasure® { 2 YS 2F (KSY @S&ax 20KSNAR R2yQl=z
OKAf RNBY 6K2 R2y QU S0 e&2dz NBad S@Sy TRezNRy 3
learning is facilitated by the ICT ingnents and the children have the chance to discover the

world around them in an autodidact way, through the use of the Interae¢ K S& FAY R 2 dzi
some things in the school, they are given an idea, just to arouse their curiosity, and the next day
theyare coming to school and tell their teacher: | searched on the Internet and | found it! Learning
informatics from the preparatory or the first grade, they know to search better than us, older

LIS2 L S ¢ KS& TReSganerhlBendatin if tife2edidsghat it is trying to bring the

children closer to knowledge, bat PP PS BSNE g KSNBE Aa (GKS alyYS LINROf
they have to and their mother is asking them, others learn from the spirit of competitivamegss

others learn to pass thO@f | a4 ddd o6dzi L O2dz Ry Qd alre GKIG
AYyUiSNBadSR Ikthe dpiiiendof tieRea®eb,ésome of the children will realize the
importance of study only in the'8grade, but until then, they have to be guided and/sed in

order to achieve results.

The children permanentigurprise their teachersvith their achievementsa L K @S | LI NIy
I LINP2SOU 27F sdysiogeiohtlyeIeachefs frant thedsehdmd2 S Y 1S NBf A3
icons. | participated in a coge in a project and then | initiated this project in the school. 42
children from the school are involved in this project and they have really surprised me with their

LI AYydAy3a GFtSyads GKSANI glFe 2F KIFyRf awthemiiKS o6 N.
0SOlIdzaS Ay Yeé OfllaaSa (KSe o0SKIFIZS RAFTFSNByGfe
and having fun. | was surprised by their talent, imagination and passion. This is anwexicalar
FOUGAGAGES FFOSNI IGESOMOK 2 833 Y I AVCNDNE HESade oA
two teachers from Bucharest, guests of the school from a NGO, the class master was surprised

to see that the pupils, part of a developing collective, with pupils from different school structures,
undergood and remembered all the subjects, the principal ideas and a good part of the discussed
examplesd ddd L NBEOSAPSR Y2NBE FSSRol O] @&SaidSNREFe



dzy LINBRAOGIFI o6t S | YR & dzNLINKh& &hildees mzgedeikallyyiesériledzasR 2 v Q (i
being inventive, full of initiative they propose activities G 2 NXB I £ A | SanditfepsedN R NB |
' 6A3 2LIRNIdzyAGe AYOIEKSEADRYBSKBYK {NE2R&HI| T &
pleasant things in which theyigt Rf @ Ay @2t @S ®¢

Most of the pupils in the schot¢arn whatthey are asked to learnThe main argument for this
isAGKFGO GKS& KIF@S | LlzN1J2 aSsz (AcdringddtheReligich 06 S O2
teacher, who considers that the role of her classs to form characters and not to accumulate

bookish knowledge, the important things are learnt during the lessons and there is no need to

study at home, but she realizes that this aspect is not possible at the most of the disciplines. Even

this way, theteachers have to fix achievable objectives, not just on paper, objectives which can

be realized during the classes under the guidance of the teacher. In the opinion of the primary
school teacher, the most of the children reach the fixed objectitie® spdak roudly about the

children that | prepare; for example a student in the seventh class won the Transylvania Trophy

Ay a lOdefcambot say that they learn everythirgd @ ®o dzi G KSeé 60GKS OKAfR
can notice the progresses made byYhe R & 6& Rl & o0ddd0y 2SS KIF @S | .
odzi GKS@& OFGOK dzLd ¢A0K Al FyR dzadz-fte GKS& NB

It is possible taise outside the schodhe information accumulated in the school, but according

to a teacher from the school this especially valid for the ext@urricular activitiesad ¢ KS& S| NY
useful things for life especially there. Not necessarily Romanian and Mathematics, some of them
gAff dzaS Al FAINIKSNN¥2NBI 20KSNE R2yQliodn2S KI ¢
omelet, a sandwich, so when they leave to Satu Mare, where they will stay in rented apartments,

G2 0SS | 6f S Andher®&uplelmergiohédby the Religion teacher is the way of
behaving with others. This is a topic discussed in more discipbaeg) the Religion class it has
aspecificsensé&: L GNEB (2 SELXIFAYy GKSY fA1S (KAE DD 4
say to turn the other cheek too (...) so | tell them not to react the same way, but to hold back. If it

is about a nore delicate matter, you can come to me or to another adult for an advice, but it is

better not to do your own justice. This is an example | use all the time (...) and | think it is easier

I OOSLIISR o6& GKS tAGGES OKAf RNBY ®E

The relationship between the stuents and the teacheris a good one, based on the open

minded attitude of the teachers. The Physical Education teacher believes that during her classes

the childrend ddd 6 SKIF @S 20KSNBAAS GKIyYy |0 GKS NBal 2
more delighted ... Sometimes | miss classes because of my job and responsibilities that | have and

| am replaced by a colleague, but the children are very upset. Thepemavith me, | can discuss

anything with them, they show me their real face, and they are behaving different than at other

Of I aGKHA DEdzSAGA2Y a1l 26 R2 @2dz GKAY]l ©2dzxZ R OKAf |
' G4SFOKSNKE NEB OtStvesls Be infeke&inglto/fiddat Sutdrom ke childrein ® & @ L

am curious too. | tell them sometimes that | am strict, meaning that | am trying to have a
professional relationship with them. We have to admit that children can speculate, so if you leave

them closer than you should, then they will turn things into their favor. But | show them my other



A4ARS (22 YR GSftf GKSY G2 Fal YS AF¥ (GKSeé& KI @S
want to discuss in public, during the class master ctags®eligion classes, they can come to me
FYy@dAYSSE L Y FT@GFATlIo0tS F2NJ 0KSYdE

Ly GKS &a0Kz22f KSIFRYLl aidS N&dor tRaLiiflyeRcRsytlae leérkity Y 2 a i
processof the pupils, is motivation. The particularities of the Romanian educatioysibs

sometimes holds the teachers to stimulate the children and to show them the beauty of some
discipline because sometimés®®d PG KS AYF2NXIF A2y A& FNART 00dd
in the situation of explaining the children how would certhiimgs help them in life. It is true, |

am locked sometimes. What should I tell them? | have no arguments. And then the question is
gKe aKz2dz R (TEnedarva dulilicity nsabeNd/skhol in the last years and the fake
models which appear in .bmassmedia, who succeeded without too many education, reduce

the motivation of the pupils. The environment from where the children are coming, the family
problems also affect the school performances of the students. The danger is increased because
massmedia and a disadvantaged family environment can double the bad influence on the child:
oUnfortunatelythere are parents whare against theschool just like that, thegimplydid not
understandthe purpose of theschoo] meaning thatthey were notat schal so theydo not
understand whythe child shouldjo to school. Oin the winter, the parentreprimands him/her

whenl & p 2Q0ft 2 O it id darkalrgady,ard hdisBeNdifea oy leave the childsio

with the lights orto do his homeworkwve havesituationslike that.Or domestic violencelcohol.

We've hadcases of children.we knowthem well,that's why it is goodhat someof usarelocals,

we are aware oftheir situation,maybethe child waseaten he had slept athe neighborsin a

barn ... what to claimfrom him/her?Of courseall this influenceK A a Kk KSNJ g &he2 ¥ f S|
Internet and especially the Facebook, but the also the TV influence more and more children, and

in most of the cases in a negative way, drawing them away frommilegz This aspect was
highlighted in different contexts and it is true for the entire society, not just in the rural area or

in this school, but there are few possibilities of control and real chances of changing an incorrect
behavior like thisa ¢ K S & lot-mds interested in the Internet and TV than in learning ... the
GAYS aLlsSyld 2y GKS LYGSNYySi Aa YdzOK 2y TSN (KI
the opinion of the Religion teacher, the factors which negatively influence the repprocess

are the models offered by the massedia, which tap inappropriate subjects, which present
teachers and school in an inaccurate perspective, evénifK SNS A a y2 3 NRSYy &
FYR ¢S INB KdzYly |faz2zs y2G RAGAYSdE

Speaking abouhe caegoriesof students with difficulties in the school from Culciu Mare there

are children with disabilities, but it is not possible to say the number of them because not all of

them have documents about their disability. In some of the cases, the coleatithe school

helps to obtain these special documents, but unfortunately, sometimes, the family has reticence
aboutthis:d2 KSy (KS adzZlJLl2 NI GSFOKSN) YR (GKS aoKz22f
If the situation should be analyzed in detaildbgommission, they recommend this to the parent.

L¥ GKS LI NBydGa R2y Qi | I™Si&Eof Hakng yieir Bhild stigénatized S NJD ¢
GKAOK A& y20 2dAGATASRAFBPR2YIEE OSH HEBSNEKIQS LI K



al & &2dz KI S &2 YS ad 8eldhanmb@l 63 2 58 2603 RAYKSH dS | OK
GKA&X odzi GKS &KI YS SEA A& (alestrohgéritharkihe fagilitied theyOK A £ R
could obtain and put obstacles in the differentiated work witke children, who would need a
personalized approach in the teachiearning process. In the same category of the pupils with
difficulties, there are the pupils who come from big families with bad material situation, with

seven, eight or even nine childrand also the ones who have their parents gone abad ® ® | y R
GKSNE Aa | NBlIffe o6A3 LINRofSY Ay GKSANI azd#f =

Forchildren with learning difficultiesvarious support activities were foreseen at theheol. The

support teacher works with them separately, in disciplines such as Romanian language and Math,

02 KSftLI GKSY NBFIOK | OSNIFIAYy tS@Std ¢KA& &LISC
even if the time she can allocate to a child withrleag difficulties is more limited. The teachers

are dealing separately with these children, eveniifis pretty easy toalk about it, butwhen you

go tothe class and/ouhave50 minutesand you need talividein so manyplaces it is noteasy,

but it is notimpossible eithex...) | know what wehave todo, nobodypretendsto do itperfectly,

becauseve are realisticbut we try to doas much ag S OThg téacher from the classroom is

adapting continuously the teaching activity and evaluation &BoA y3 (G2 GKS OKAf F
trying to take into account the particularities of these children when he/she is planning his
didactic activitya C2 NJ SEF YL S5 6KSy L FTAYA&AK | t8aazy |
RARY QG F00Saa FyeidKAy3a FNRY 6KIFi LQ@BS SELX I AY
time | think of him too. (...) It is not easy at all, | tell you asragn who works, but it is possible,

with much good will. Each one of us enters the classroom and watckH |it8e souls. It is not

fA1S ye 20KSN)I 2203 9KSNB @2dz 323 R2 &dndzNJ G &
some situations, ery good students also stay on for the supplementary lessprg:d d i KS& g1 y (
aSS K2¢g Al Aazr GKS@ ¢glyd G2 KSELI GKSANI YI(dSa
A number ofspecific measuresvere set in the school also for thmupils which are frequently

missing clasesp | LIN2E OSRdzNE ¢l a YIRSYS gKAOK Ay@2f @S
collective; starting with the implementation of the project/ 2 YS (i 2, thd ckaI2 f H ¢
mediator received an important role in this process. The teacher announces the absenee of th

pupil and he/she makes sure that it is not about a medical problem, in this case the child brings
FFGSNBIFNRE |y SESYLIA2yd ¢KSy (GKS aO&K2REG YSRA
exactly can the school mediator do? Because it is not like & s O2YS&a | yR al &a
A0K22f HET aKS Aa RA&AOdzAaaAy3a gKeé (KS OKAfR Oly
CKSNE ¢6SNBE aArldzr GA2ya oKSYy GKS OKAfRNBY RARYQ
Y2ySe YR ¢S R2yQly iaKihitGationsliRe this| tyedschablLdibllective
understands that these arguments are real and can lead to abandon, but they try to find a
solutionna { 2YSGGAYSa 6S> (GKS (0SI OKSNE ®dd SPSNEO2Z2RE
there were sitations when we gathered significant amounts of clothes, shoes and other things

FYR 6S a1 SR SIFOK 20KSNJ gK2 g2dzZd R ySSR (GKSYK
what we have done. (...) We are trying to help them. The school mediator asks tiesno find
az2fdziaAzya FT2NI SIOK 2ySQa LINRofSYP 2SS R2y Qi & dz



much goodwill would you have, sometimes you bump into problems which lead finally to money

or other obstacles and unfortunately you cannot sokeSt LINR{6X YSSvidkéyY Sa (G KS OK?)
absences are related to major health problems, but this case is different, they get exemptions as
always. Absenteeism is not anymore a major problem due to the efforts from the last years and
especially due to the pregta / 2 Y'S (i 2 Tha Iieefit@afelihdhe first place for the children,

but it is also a success of the schabls dzNA y 3 { KéSS R AaRiybigHH bKEAREH
absenteeismwe madehugeimprovements, wéad children who dropped obut wecornvinced

themto returnto schoolafter one yearthey abandonedand returnedto continue schoollt's a

big deal,even one chilgou managed to savéd ( Q& The tedthdza leeéned how important it

is for the children to come to school, howto attra&t 8§ Y (12 GKS &a0OKz22ft 3 a2
have absences and not to get to school dropaut:School dropou(started to decrease), from

13 children3 yearsago, when weentered intothis project,and this yearthe third year ofthe

project we have reachedero (dropouts)My ®lleagueswere verytired, but it was worth (...)

The most of the work wawith the mentality ofthe parents, becausa this projecthe majority

of the childrerare Romaand poorkidswho cannot come to school. Waervened more there,

with the counseling for parentandvisitsat theirhome with the school mediatgr

The schooih Culciusetspecificmeasuredor children with poor schoolperformance The school
providesfree consultationgo recoverbacklogsn learning recoveryplans aredrawn up by each

teacher whohassuch children in his/her classrogmndthe activitiestake place bottduring the

classesand after school According tathe headmastera LG A& (GKS Rdzié 2F S@SH
in the discipine | teach | have three children who have difficulties, | have to do a special recovery

LI Iy F2NJ GKSYZ GKAOK LQff dzasS RdzZNAy3a (GKS Of I &
load as teachers, like any other job, is of 8 hours/day, evergthae have 3, 4 or 5 classes per

day. The rest up to eight hours may include consultations to recover backlogs in school, because
lygd GSIFOKSN) gK2 (y2a GKIG KS KIFa GKNBS addzRS\
about it. If the child did ngbass your class, no one says that it's not his/her fault, maybe he/she
RARY QU &aK2¢g Sy2dza3K AyiSNBadx odzi AG A& | aAidy
FIAESR (G220 {2 6S ySSR (2 RWualyarNdaygighadeln LI | y
the school, which studies the connection between poor school performances and the intellectual
capacitiesofachildi 2 S KIF ¢S | 234G 2F OKAfRNBY 6AGK {9bx
teacher or the reduced involvement of the child. Uinificately the intellectual level of the kid is

the factor which explains the weak school results. Every case is different, we cannot generalize.

We approach the case depending on the existing problem, this is our way of dealing with the

& A (0 dzl Accbraing  ¢he primary school teacher, the working procedures with these children

are good, they have supplementary programs, the students in the eighth class participate in extra
sessions in Romanian language and Math and simulations are organized supplgnethase

ones set up in the national calendar for the preparation of the national examinations.

Regarding thechildren with behavior problems the specific measures are foreseen in the
Internal Regulation of the school in accordance with the Rules adni@igg and Functioning of
GKS t NSBdzyAGSNRAGEF NI 9RdzOF GA2y ® ¢KS AyailAlddziazy



are not a real problem of this scho@: @ ®® G(KSNBE I NBE YAYy2NJ RSOAI GA2
GSNBE 2y 0S OKAf RNE fheé divan san&ibns are riinbiQeéd ayeXollowing the

stages from the Internal Regulatio:w S LINA Y YR Ay FTNRy(d 2F (GKS Of |
Council, then written reprimand in which the parent is announced about the situation, warning

with the diminishing of the behavior mark. What else do we have at this chapter? They gambol
sometimes have little fights, but nothing serious, with incidents. Sometimes they destroy some
GKAY3az o0dzi L R2y Qi O2yaARSNIAG | 0A3 LINROEf SYT
by them as weaker; among us there are calm and tolerant personshenchild is passing the

f A Y Anithie ®ese of the children with behavior problems, counseling sessions are scheduled

with the students, their parents and the school counselorbuw ®® (KS NBadzZ Ga I NB
tKS aoOK22f Qa LIS Mithzhg gt&iénts Athie parehts Dalzalid iy @henever a

problem appears, discussions take place in the classréod® @3S | NE RA&AO0dza aAy 3
is it possible to help a child, we are really preoccupied ... specific activities in the class master
classes take place, the existing problems are analyzed in the class master classes and at the civic
education. We are doing things ... we accompany them on the school bus and watch out for them,
to avoid any problem, the fights. It is not so easy, becakise 8 R2y Qi TFTAYyAaK &OK:
GAYST 6S IINB aaAa3aySR G2 32 gA0GK GKSY 2y GKS
With very few exceptions, the pupils from the primary cladsasw to read and to write The

exceptions were in the case of the cign with SEN, but the teachers and, fortunately, the
parents did theirbestdt ¢ KSNBE 6SNB a2YS OFaSa 2F OKAf RNBY ¢
S RARY QO &adzOOSSR® Ly Yzal 2F (GKS OFasSa (KSe&
with SENUsually the primary class teachers remain after the classes with the pupils who need
GKAAZ 2F O2dz2NBES 6AGK GKSANI LI NBydGaQ FaINBSYSya
program and practice supplementary. We had children like that ..yitdsi G KIF § (KS& R?2
2N NBIFIR Fd Iffx odzi y20 adzFFAOASyGfte F2NJ GKSA



G. SCHOOJ-PARENTS RELATION

The decision of sending the child to this schaeimotivated in the first place by the proximity

it isthe school fryy G KS @AffF3AST A0 Aa O2y@SYyASyidszZ I yR
a0K22f ¢ gl achrwiI@ NliFyda GrR aoOKz22f o0SOlIdzasS GKSe@
think that we should pick another school. From my perspective, it is an excellerg@ §clo L R2y Q
OKAY1l GKFG GKS GSIFOKSNBR NS o0SGUSNI Ay 20GKSNJ
aljdzZ t AFTASRE YR (KS LRAAGAOGS SELISNASyOSa 27
school from the past generations, influenced the décigi Y { Ay 3d a, 2dz Ol y F2
and go on. | was very satisfied with the great teachers of our children. Things are working well
GAOK G0KSY®E hyS LINBYyild FRYAGA GKFIG &aKS KIFIR y2
YR &aKS YSi pomary ScKoblyearBer, whb gadmed my confidence, so | sent my little

girl to this school (...) she began at the age of 7 years, coming every day 8 km, on her own and it

Ad OSNEBR ¢Stttz L Y @OSNEB &l GA&TASRDEppatyS LI NB
to send their children to Culciu Mic. One of the participating parents admitted that he is thankful

to this school because his older child studied the first six classes abroad and after only two years

in this school he graduated successfullg #ighth class and continues his studies in Satu Mare:

aLF¥ GKS GSIFOKSNB ¢SNByQi 3I22RI KS ¢g2dz Ry Qi KI



