
CASE STUDY ς THE MIDDLE SCHOOL IN CULCIU MARE 

 

A. SHORT PRESENTATION OF THE SCHOOL  

Culciu Mare Middle School is located in Culciu Mare village, center of the Culciu Commune, at 

approximately 16 km away from Satu Mare, the capital city of the county. Built in 1964 and 

extended in 1971, the school has a central position in the locality, being situated on the side of 

the main county road that crosses the village. 

 

 

It is a state school, being designated as a school with legal personality, organized according to 

rules laid down by the national law for school education. The County Inspectorate for Education 

ascribed to Culciu Mare Middle School four other school structures: the kindergartens in Apateu, 

/ƻǊƻŘ ŀƴŘ /ǳƭŎƛǳ aƛŎ ŀƴŘ ǘƘŜ [ƛǇŇǳ tǊƛƳŀǊȅ {ŎƘƻƻƭΣ ŀǎ ǿŜƭƭ ŀǎ ǘǿƻ ǎŜŎǘƛƻƴǎ ς kindergartens in 

/ǳƭŎƛǳ aŀǊŜ ŀƴŘ [ƛǇŇǳΦ Lƴ ǎŎƘƻƻƭ ȅŜŀǊ 2014-2015, the total school population is of 317 children, 

of which 89 pupils in kindergartens, 122 in primary school and 106 in secondary school.  

The classes are held in one shift, within a program that starts at 08:00 and ends at 14:00 at the 

latest, depending on the class schedule. Kindergartens have a program running from 08:00 to 

12:00. Currently the school no longer function with the so-ŎŀƭƭŜŘ άǎƛƳǳƭǘŀƴŜƻǳǎ ŎƭŀǎǎŜǎέΣ ƎƛǾŜƴ 



the large enough number of pupils to hold separate classes for each level of study, but in the 

kindergartens there are still mixed groups that have a single educator for all preschool children. 

The headmaster of the school is Ms. Ionela Din, teacher of Math, who has a three year seniority 

in the position and a 4 year seniority in the school. The teaching staff consists of 22 permanent 

teachers and three substitutes, all of them having the necessary qualifications. Teaching activity 

is facilitated by other specialists working with children, teachers and parents. The school 

counselor has a 6-hours weekly program, not enough to the real needs of the school, but even 

so, her activity is perceived to be extremely important for the whole school community. There is 

also a support teacher dealing with the disabled children, as well as a school mediator in charge 

of children coming from disadvantaged families.  

Teaching resources are of strict necessity, there are computer labs with standard IT equipment 

(computers and projector) suitable for any discipline. There is a central heating system, modern 

bathroom facilities and video surveillance. The school has a minibus for the commute of the 

pupils.            

 

 



B. SCHOOL MANAGEMENT ς FRAME FOR INCLUSION 

The management of the school is assured by the Administrative Board while the headmaster of 

the school is the president of this governing body. This structure is based on the Methodology of 

organization and functioning of the Administrative Board in the pre-university school units, 

similar to all the other schools from the public education system. The members of the 

Administrative Board are elected/nominated for a period of one year, as follows: the 

representatives of the teachers, the representative of the Local Council, of the Mayor, the 

representatives of the parents and of the pupils. The members of the Administrative Board of 

the Middle School from Culciu Mare who are dealing with the well-functioning of the school are 

the headmaster and the deputy headmaster (the deputy headmaster is one of the three elected 

members of the teachers). Everyone has a job description containing the specific tasks to fulfill; 

the job description of the deputy headmaster is made by the headmaster of the school and it 

describes all the domains where he/she has tasks.  

The management of the school is completed by the methodic commissions or other kind of 

commissions; for example, the Commission for Evaluation and Quality Assurance, in which the 

headmaster is not allowed to take part according to the law, is concerned with the assurance of 

the qualitative standards set in the law. This commission is meeting to analyze the measure of 

compliance with the qualitative standards and the relevant legislation.  

The institutional evaluation is made annually; nowadays in the county of Satu Mare there is an 

online platform where the relevant data is loaded, which is not public yet, being in an 

experimental state. 

According to the headmaster of the school, the strengths and the opportunities of the school 

are the group of teachers, all of them being tenured teachers and a good part of them having the 

first grade. It is very important that many of the teachers are from Culciu Mare, they know the 

ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ ŎƘƛƭŘǊŜƴΩ ǇŀǊŜƴǘǎΣ ǎƻƳŜ ƻŦ ǘƘŜƳ ōŜƛƴƎ also their pupils. Another relevant 

aspect is the cohesion of the teachers which is reflected in the results of the class activities. The 

teachers and the pupils are deeply involved in many activities, having good results. Many 

extracurricular activities take place in the school, such as the mathematics or painting groups. 

Maybe the most important thing is that every pupil is considered as an individual: ά...we are trying 

to develop the personal abilities, to direct him/her to the point where his/her skills are. (...) I 

consider that our school is able to offer any child, no matter of nationality, economic situation or 

family, the chance of being educated and prepared for life in the way so he/she will be able to 

find his/her own path.έ A ǘŜŀŎƘŜǊΩǎ ƻǇƛƴƛƻƴ similar to that one of the ƛƴǎǘƛǘǳǘƛƻƴǎΩ headmaster is 

ǘƘŀǘ ƻƴŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǊŜƴƎǘƘǎ ƛǎ ǘƘŜ ƎƻƻŘ ǘŜŀƳ ƻŦ ǘƘŜ ǘŜŀŎƘŜǊǎ ǿƘƻ ŀǊŜ ǘǊȅƛƴƎ ǘƻ ŦǳƭŦƛƭƭ ǘƘŜ 

ƴŜŜŘǎ ƻŦ ǘƻŘŀȅΩǎ ǎŎƘƻƻƭ ŀƴŘ ǘƘŜ ŘŜƳŀƴŘǎ ƻŦ ǘƘŜ ǎƻŎƛŜǘȅΥ άThere is a variety of nationalities and 

religions here in our village, (...) and here grow children having different levels of education, some 

of them with problems, accepted or not, which do exist and we have to deal with them.έ  In the 

ǇǊƛƳŀǊȅ ŜŘǳŎŀǘƛƻƴ ǘŜŀŎƘŜǊΩǎ ƻǇƛƴƛƻƴ ǘƻƻΣ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǎǘǊŜƴƎǘƘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ƛǎ άΧ ŀ ǾŜǊȅ 

well prepared collective of teachers, with experience, love for the children, for their work, who 



dedicate themselves to the school, to the education and teaching of the child.έ Another strength 

of the school is about the decision taking, everything is discussed and in the final the best 

alternative is chosen. Other strengths are the permanent connection with the parents, at any 

class, at school level, the organizing of enjoyable activities and the individual approach of each 

child. 

 

 

There are also weaknesses and/or threats; the most important problem is the lack of money. 

The geographic location is not so advantageous, the village has a medium level of development, 

the number of companies is reduced so the local public administration income is limited and this 

fact has direct consequences on the financing of the local education system. The schools receive 

governmental funds for material expenses, directly related to the number of the children, but 

the amount is not enough and additional financial support is needed from the Local Council, 

which happens sometimes but in a limited extent. Other difficulties appear in the work with 

parents, the efforts of the teachers should be directed this way too. The headmaster considers 

that other weaknesses identified for the school can be eliminated, but the main problem is the 

low level of the budget.  The questioned teachers believe also that the weaknesses are of material 

nature, especially the lack of money for didactic materials and the space is not 100% suitable for 

the number of the children learning here. There is no gym in the area, so the pupils have to be 

transported with a bus to the next village for the sport classes. Beyond the financial aspects, the 

primary school teacher believes that the absenteeism of some of the kids is related to the 

financial situation of the family: άProbably we wish to be able to work more with the children after 

hours too, with visible results in the following years, in the project in which the headmaster and 

other colleagues have worked a lot, άSchool after schoolέ. In this project the children receive food, 

so the kids with problems at home come to school too.έ 



The main concern ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƳŀƴŀƎŜǊ ƛǎ ǘƘŜ ƛƴǘŜǊŜǎǘ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΦ άFirst of all, as a 

headmaster, I am human. The most important thing for me is to take the pulse of the school, and 

the children offer me the greatest feedback in this sense. I am a teacher and I will never leave this 

profession, which is closely related to being a good headmaster.έ The manager of the institution 

has a raised interest for everything happening in the school so she analyzes the facts on site, 

collects the information from the children, parents and teachers as well. άAny headmaster should 

be like this, he/she should want things to go better, starting from the first level.έ The school 

headmaster ŘƻŜǎƴΩǘ Ǉǳǘ ƴŜƛǘƘŜǊ bureaucracy (άpapers, documentsέ) nor image (άreputation, 

media, publicityέ) on the first place, she wants things to really work and all involved persons to 

be satisfied: ά... to stand in front of the parents in the ǇŀǊŜƴǘǎΩ ƳŜŜǘƛƴƎǎ, to be able to answer any 

question, to assume all existing failures or lacks.έ The headmasterΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 

the school άis functioning in harmony with its purposeέ, so that pupils should find their place in 

life, be ready for life and be able to earn their living. 

The transport of the children with the school bus is regulated at school level, there is a planned 

program of accompanying the children and every teacher is involved in this. Children are brought 

into the central school due to merging of the schools from the member villages; given their age, 

children are assisted to cross the street. All these are part of a prevention program adopted by 

the school, after some tragic events that happened in villages due to the lack of an appropriate 

control ensured by those responsible for the protection and safety of the children. άThere are 

more places where more children meet, the parents know the schedule and they wait for the little 

ones, children from the preparatory and the first and second grade, while we help the older ones 

to cross the street, if they have to, and afterwards they go by themselves.έ  

The most time consuming tasks ƻŦ ǘƘŜ ǎŎƘƻƻƭΩ ƳŀƴŀƎŜǊ ŀǊŜ ǘƘŜ ƻƴŜǎ ŀōƻǳǘ ǘƘŜ ǇŀǇŜǊǿƻǊƪΦ Lƴ 

the opinion of the headmaster of the Culciu Mare Middle School ά...there are documents that 

make sense and which I use after I make them, but other documents I only make because I have 

ǘƻΦΦΦ ōǳǘ L ŘƻƴΩǘ make them all, because then another headmaster should exist (...) to have all the 

documents done and I should do the rest of the work.έ It is well known that these demands are 

coming from different levels, άand those who claim them receive them from othersέ, but this is a 

complex matter, which is not only locally present and it is about the distance existing between 

ǘƘŜ ŘŜŎƛŘƛƴƎ ǇŜǊǎƻƴǎ ŀƴŘ ǘƘŜ ǇŜǊǎƻƴǎ ǿƘƻ ƪƴƻǿ ǘƘŜ ǊŜŀƭƛǘƛŜǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭΦ ¢ƘŀǘΩǎ ǿƘȅ ǎƻƳŜǘƛƳŜǎ 

the decision makers άask for absurd thingsέ. The deputy headmaster, who is a physical education 

teacher, considers that the ideal percentage of a headmasterΩǎ ǿƻǊƪ ǎƘƻǳƭŘ ōŜ ул҈ ƛƴ ǘƘŜ 

teaching and 20% in the headmasterΩǎ ǘŀǎƪǎΣ ōǳǘ usually exactly the opposite happens. If we 

would like to have the real percentage of a school headmasterΩǎ ŀŎǘƛǾƛǘƛes άthe administrative 

tasks are on the first place ... and the pedagogical tasksέ, occupying over 70% of the working time 

of a headmaster; the other tasks are made depending on the time left: conflict mediation, 

families audiences άone time per month ... we have activities with the parents, they are asked to 

visit the school, to meet the school mediator, the advisor ...έ, resource management άplenty of 

time spent on this, actually we do it all the timeέΦ ¢ƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀŎǘƛǾƛǘȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ 

headmaster άΧ ŎƻƳŜǎ ǿƛǘƘ ŀ ƭƻǘ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ƴƻǘ ŜǾŜǊȅƻƴŜ ƛǎ ǿƛƭƭƛƴƎ ǘƻ ǘŀƪŜ ǘƘŀǘΦέ  



The teachers consider that the headmaster of the institution spends a lot of her spare time with 

ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻōƭŜƳǎΥ άI think she is a prize winner at this chapter. I live in the neighborhood and 

Ƴŀƴȅ ǘƛƳŜǎ LΩǾŜ ƴƻǘƛŎŜŘ ǘƘŀǘ ǘƘŜ headmaster was leaving around 5 P.M., which means she has a 

great amount of work and I think she is involved in all these projects ... besides the objectives 

which are our responsibilities in the classroom.έ It is hard for the teachers to make a percentual 

distribution of the headmasterΩǎ ǿƻǊƪƛƴƎ ǘŀǎƪǎΣ ōǳǘ ǘƘŜ ƎŜƴŜǊŀƭ ƻǇƛƴƛƻƴ ƛǎ ǘƘŀǘ ǘƘŜ headmaster is 

highly involved in all the tasks, from the audiences for the families to the organization of a lot of 

meetings with the parents, to the resource management άΧǎƘŜ ƎƛǾŜǎ ƘŜǊ ōŜǎǘ ƘŜǊŜ ǘƻƻΣ ƳŜŀƴƛƴƎ 

that with all the financial difficulties she is trying to assure us what we need, from copy paper to 

copier machine, which imply costs.έ The administrative tasks are carried out in parallel with the 

pedagogical and teaching activities, class attendance and conflict mediation. Her abilities in 

conflict mediation help to solve and decrease the number of conflicts. From all the tasks related 

to the headmasterΩǎ job, most of the time is spent on administrative tasks, often made outside 

the usual work program. άI think that she (the school principal) has a lot of problems with the 

administration too, but she is a very capable person and she finds time for everything. She deals 

with absolutely everything. She has teaching tasks too, she participates in the trainings from the 

projects. (...) She is there for any parent. Here also, a good resource management. She is running 

all day long so the school has everything it needs. (...) She stays late in school many times. Besides 

these, she teaches mathematics, she works supplementary with the children, participates in 

contests, comes to school to work supplementary with the students (...) She is keen on math and 

she has a well-known prestige as a mathematics teacher.έ According to the primary education 

teacher, the ideal distribution of the headmasterΩ ǘŀǎƪǎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΣ ƛƴ 

descending order of importance: the pedagogical tasks, the assistance for the families, 

administrative tasks and conflicts mediation; resource management is not mentioned in this 

enumeration. 

Before the official beginning of the school year, many preparations are carried out, some of them 

of material nature: the renovation of the classrooms where needed, the cleaning and arranging 

of the spaces, while the other are pedagogical activities, like the layout of the didactic activities 

for the school year about to begin: άΧŜǾŜǊȅōƻŘȅ Ƙŀǎ ǘƻ ƳŀƪŜ ǘƘŜǎŜ planning, the classrooms are 

arranged so they should be comfortable for the children, especially for those who are coming into 

the preparatory class, the first grade ... the children who finish the kindergarten have usually a 

celebration on the 15th of September for the beginning of the school and we are gladly welcoming 

them.έ The teachers are concerned with the space organization, they are trying to create a place 

where children should feel well, which is very important especially in the case of the pupils who 

are beginning the school. Before the return of the pupils into the schools, the teachers plan their 

didactic activities throughout the school year and for each semester, according to the 

organizational requirements of the preuniversitar education system. άWe are arranging the 

classrooms, studying materials, preparing didactical materials, planning, we are preparing the 

manuals, reconditioning them (...) for a first grader it is important to find a flower on the desk, a 

decorated classroom decorated and a book in a good shape.έ 



C. SCHOOL ATMOSPHERE ς THE RULES ARE NOT ON THE WALLS, BUT BETWEEN THE WALLS 

The working atmosphere in the school is pleasant, αƭƛƪŜ ŀ ǎŜŎƻƴŘ ƘƻƳŜέ. The emotional climate 

is a good one for the students, the children feel comfortable when communicating with the 

ǘŜŀŎƘŜǊǎ ƻǊ ƻǘƘŜǊ ǇŜǊǎƻƴƴŜƭ ƛƴ ǘƘŜ ǎŎƘƻƻƭΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ƘŜŀŘƳŀǎǘŜǊΣ ƛǘΩǎ ǘƘŜ ōŜǎǘ ǘƻ ŀǎƪ ǘƘŜ 

pupils about this subject, but the school perǎƻƴƴŜƭΩǎ ŦŜŜŘōŀŎƪ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƛǎ ŀ 

desirable one. αaȅ ǇŜǊŎŜǇǘƛƻƴ ƛǎ ǘƘƛǎΣ ǿƘŜƴ L ǘŀƭƪ ǘƻ ǘƘŜƳΦ {ƻƳŜǘƛƳŜǎ ȅƻǳ ƴŜŜŘ ǘƻ ǘŜƭƭ ǘƘŜƳ ǘƻ 

remember that you are the teacher and they are the students, not in a superior way, meaning 

that you sit down and I am here on the top of the pyramid, but they need to understand what are 

their responsibilities and mine, which are their rights and mine. I consider that they are feeling 

ŎƻƳŦƻǊǘŀōƭŜΣ ǳƴŜƳōŀǊǊŀǎǎŜŘΦ ¢ƘŀǘΩǎ ǘƘŜ ǿŀȅ L ŦŜŜƭ ōŜǘǿŜŜƴ ǘƘŜƳΣ ŀƴŘ ƴƻǘ ŀǎ ŀ ǇǊƛƴŎipal but as a 

person, I feel good with them and I hope that they also. The atmosphere in the school facilitates 

the learning process; if it is quiet in a class, the children get along, the activity takes place 

normally, as the teacher planned. Sometimes, disturbing factors affect the process of learning 

but the responsibility of the teachers is to minimize the risk of appearing.  

 

 

The children are opened in the communication with the teachers, it is specific to their age not to 

keep the particular distance limits toward an adult, but the communication is encouraged also 

by the acceptance felt on the side of the teachers. α{ƻƳŜ ƎƛǊƭǎ ŦǊƻƳ ǘƘŜ ƭƻǿŜǊ ŎƭŀǎǎŜǎΣ ǿƘƻ ƘŀǾŜ 

the classroom near my office, come almost every day and hug me and they tell me about the VG 



ό±ŜǊȅ DƻƻŘύ ǘƘŜȅ ǊŜŎŜƛǾŜŘΣ ǿƘŀǘ ŘƛŘ ǘƘŜȅ ŘǊŀǿ ƭŀǘŜƭȅ ŀƴŘ ǿƘŀǘ ƪƛƴŘ ƻŦ aŇǊץƛǒƻǊ ŘƛŘ ǘƘŜȅ 

ƳŀƴǳŦŀŎǘǳǊŜΦέ !ŎŎƻǊŘƛƴƎ ǘƻ ŀƴ ƛƴǘŜǊǾƛŜǿŜŘ ǘŜŀŎƘŜǊΩǎ ƻǇƛƴƛƻƴΣ ǘƘŜ ŎƘƛƭŘǊŜƴ ŀǊŜ ŦŜŜƭƛƴƎ ǿŜƭƭ ƛƴ ǘƘŜ 

school, but αΦΦΦƛŦ ȅƻǳ ŀǎƪ ǘƘŜƳΣ ǘƘŜȅ ǎŀȅΥ {ŎƘƻƻƭ ŀƎŀƛƴΗ [ŜŀǊƴƛƴƎ ŀƎŀƛƴΗ .ǳǘ ƻǘƘŜǊǿƛǎŜ ƛǘΩǎ ŀƭǊƛƎƘǘΦέ  

The well-being of the children is analyzed in the perspective of verbal communication: short 

statements expressed by the pupils on their way out from the classes, but also nonverbal 

communication, and this positive impressƛƻƴ ƛǎ ŦƻǊ ǎǳǊŜƭȅ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ōŜƘŀǾƛƻǊΣ ǘƘŜ 

way they are doing the activities.  

For the strangers who enter the school, the positive climate is visible from the first moments and 

it is something that surprises them: αΦΦΦǎƘŜ ŎŀƳŜ ƛƴǘƻ ǘƘŜ ǎŎƘƻƻƭ ƛƴ ŀ ōǊŜŀƪΣ ǿŜ ŀǊŜ ŀ ƭƛǘǘƭŜ ōƛǘ ǘƻƻ 

Ƴŀƴȅ ǇŜǊǎƻƴǎ ƘŜǊŜ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŜȄƛǎǘƛƴƎ ǎǇŀŎŜΣ ŀƴŘ ǘƘŜ ƳƻǘƘŜǊ ƴƻǘƛŎŜŘΥ α/ƘƛƭŘǊŜƴ ŀǊŜ ŦŜŜƭƛƴƎ ǎƻ 

ǿŜƭƭΣ ǘƘŜȅ ŀǊŜ ǇƭŀȅƛƴƎ ŀƴŘ ǘŀƭƪƛƴƎΗέ !ƴŘ ǎƘŜ ƭƛƪŜŘ ǘƘŜ ŀǘƳƻǎǇƘŜǊŜΦέ  

The ǎǘǳŘŜƴǘǎΩ ŀōǎŜƴǘŜŜƛǎm cannot be connected to the school atmosphere, the financial 

resources are limiting the access of the children to the education offered by the school. α¢ƘŜ 

argument is about the money, the lack of them, and the lack of the conditions from home to learn 

further. (...) We are doing sometimes charity acts when we collect clothing, shoes from the (well 

or better situated) children, and usually on a celebration we share these in the community, we try 

to help them how we can. The gifts are welcome, they are glad to receive them. Food, clothes, 

ŀƴŘ ǘƘƛƴƎǎ ǘƘŜȅ ƴŜŜŘΦέ !ōǎŜƴǘŜŜƛǎƳ ƛǎƴΩǘ ǘƻǘŀƭƭȅ ŘǳŜ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΣ ƛǘ ƛǎ ƴƻǘ ŀōƻǳǘ ǇŜǊǎƻƴŀƭ 

decisions, motivated by boredom or disinterest. αL ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴ ŎƻƳƛƴƎ 

to school just because that crescent roll and milk is very low, but there still are some cases. In 

ƎŜƴŜǊŀƭΣ ǿŜ ǘŀƭƪ ŀōƻǳǘ ǘƘŜ ǇŀǊŜƴǘǎΩ ƛƴŦƭǳŜƴŎŜΤ ǘƘŜ ŎƘƛƭŘ ƛǎ ƭƛǘǘƭŜ ŀƴŘ ǎƻ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ ǇŀǊŜƴǘǎ 

that if the parent sends him to school, he is coming. If it is raining and the mother says άLǘΩǎ ƻƪ ƛŦ 

ȅƻǳ ŘƻƴΩ ƎƻΣ ƛǘΩǎ ǊŀƛƴƛƴƎΦέΣ ǘƘŜ ŎƘƛƭŘ ǊŜŀŎǘǎ ǘƘŜ ŀŎŎƻǊŘƛƴƎƭȅΦέ However, the most of the students 

αŀǊŜƴΩǘ ǿƛƭƭƛƴƎ ǘƻ Ƴƛǎǎ ŎƭŀǎǎŜǎέ, in the opinion of a teacher; they come to school with pleasure. αL 

see them coming in the morning with nonchalance and sometimes, when we announce them that 

ŦƻǊ ǎƻƳŜ ŜȄŎŜǇǘƛƻƴŀƭ ǊŜŀǎƻƴ ǘƘŜǊŜ ǿƛƭƭ ōŜ ƴƻ ǎŎƘƻƻƭΣ ǎƻƳŜ ƻŦ ǘƘŜƳ ŀǊŜ ŘƛǎŀǇǇƻƛƴǘŜŘΦΦΦέ One 

possible reason could be the fact that the children coming from certain social environments or 

with different problems are taken into account and listened to here, in the school, while at home 

ǘƘŜȅ ŀǊŜƴΩǘΦ 

The climate of trust is built over time and for the teachers, this process includes the planning and 

the organizing of extracurricular activities, which provide learning experiences and beautiful 

memories for the children who live in a quite closed world: α²Ŝ ŀǊŜ ǘǊȅƛƴƎ ǘƻ Řƻ ƻǘƘŜǊ ǘƘƛƴƎǎ ǘƻƻΣ 

extracurricular activities. Recently, as an activity from this project we are implementing, which 

includes 55 students from the diǎŀŘǾŀƴǘŀƎŜŘ ŎƘƛƭŘǊŜƴΩǎ ǘŀǊƎŜǘ ƎǊƻǳǇΣ ǘƘŜȅ ǿŜƴǘ ƻƴ ŀ о5 ƳƻǾƛŜ ƛƴ 

ǘƘŜ ŎƛƴŜƳŀ ŦǊƻƳ {ŀǘǳ aŀǊŜΦ aŀƴȅ ƻŦ ǘƘŜƳ ŘƻƴΩǘ ŜǾŜƴ Ǝƻ ǘƻ ǘƘŜ ŎƛǘȅΣ ƳŀȅōŜ ƻƴŎŜ ƛƴ с ƳƻƴǘƘǎΣ 

ōŜŎŀǳǎŜ ǘƘŜȅ ƘŀǾŜƴΩǘ Ǝƻǘ ǘƘŜ ǇƻǎǎƛōƛƭƛǘȅΦ CƻǊ ǘƘŜƳ ƛǘ ƛǎ ŀƴ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ǘƘƛƴƎ ǘƻ Ǝƻ ƛƴ ŀ ŎƛƴŜƳŀ 

and watch a 3D movie. What is up to us, we are trying to bring a smile on their faces and I say 

ǘƘŀǘ ǿŜ ƳŀƴŀƎŜ ǘƻ Řƻ ǘƘŀǘΣ ōǳǘ ȅƻǳ ǎƘƻǳƭŘ ŀǎƪ ǘƘŜƳΦέ 



 

 

The relationships between the teachers are αƎƻƻŘ ŀƴŘ ǾŜǊȅ ƎƻƻŘέ. Every interviewed teacher 

says that he comes to school with pleasure, in an environment without conflicts and major 

problems and where everybody is trying to do his work and to reach the objectives. About the 

ǊŜƭŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘǊŜƴΣ ƛǘ ƛǎ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŀƴ αŀŦŦŜŎǘƛǾŜ ŘƛǎǘŀƴŎŜέΣ ǘƘŜ ŎƘƛƭŘǊŜƴ get close to 

ǘƘŜ ǘŜŀŎƘŜǊǎ ōǳǘ ŘƻƴΩǘ ŎƻƴŦǳǎŜ ƛǘ ǿƛǘƘ ŀ ŦŀƳƛƭȅ ǊŜƭŀǘƛƻƴǎƘƛǇΦ ¢ƘŜ ǇǊƛƴŎƛǇŀƭ ǘŀƭƪǎ ŀōƻǳǘ ƘŜǊ ƻǿƴ 

experience: αL ŎŀƳŜ ƘŜǊŜ ƛƴ нлмлΣ ǳƴǘƛƭ нлмл L ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ƛƴ ŀƴƻǘƘŜǊ ǎŎƘƻƻƭ ƛƴ ŀƴƻǘƘŜǊ 

village. I am from Argeǒ ŀƴŘ ǿƘŜƴ L ŎŀƳŜ ƘŜǊŜΣ L ŘŜŎƛded to stay. Initially I was telling it like a 

ǘƘǊŜŀǘ ǘƘŀǘ αȅƻǳ ǿƻƴΩǘ ƎŜǘ ǊƛŘ ƻŦ ƳŜ ŀƴȅƳƻǊŜέΣ ōǳǘ ǘƘŜ ǘǊǳǘƘ ƛǎ ǘƘŀǘ L ŦŜŜƭ ǿŜƭƭ ƘŜǊŜΣ L ŦƻǳƴŘ Ƴȅ 

ǇƭŀŎŜ ΦΦΦέ One of the reasons for which the teachers are united and function well as a team is the 

fact that they are few: αΦΦΦ ǿŜ ŀǊŜ ǾŜǊȅ ŦŜǿ ŀƴŘ ǿŜ ǊŜƭȅ ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ƘŜƭǇέ, but the most 

important thing is about the objective of this collective: α²Ŝ ŀǊŜ ŦŜǿΣ ǘƘƛs is an advantage, pretty 

close in age, although there are some more experienced ones among us, but this is a united group 

because we have a common purpose, the wellbeing of the children. And it is obvious, when 

someone from the class is having a problem, everybody is trying to help and this without me 

ǎŀȅƛƴƎ ŀ ǿƻǊŘ ΦΦΦ ŀƴŘ ǘƘƛǎ ǘƘƛƴƎ ƛǎ ōǊƛƴƎƛƴƎ ǳǎ ǘƻƎŜǘƘŜǊΦέ The unity of the team is also given by the 

ǘȅǇŜ ƻŦ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ǿƻǊƪΤ ǘƘŜ ǊŜŀƭƛǘȅ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ǿƻǊƪ ƻŦ ŀ ǘŜŀŎƘŜǊ ƛǎ ǾŜǊȅ ƘŀǊŘ ŀƴŘ ƴŜŜŘǎ 

total involvement and dedication if want to do it right: αLǘ ƛǎ ƴƻǘ Ƨǳǎǘ ŀ ƧƻōΣ ƛǘ ƛǎ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ȅƻǳ 

need dedication. Well only if you want and here we have it, and this is connecting us. When we 

are going out for a juice or a picnic, we are talking about the children, how are we helping one or 

ǿƘŀǘ ŀǊŜ ǿŜ ŘƻƛƴƎ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊΣ ŀƴŘ ǎƻ ƻƴΦέ The reduced number of the teachers seems to be 

an advantage: α²Ŝ ǇŀǊǘƛŎƛǇŀǘŜ ǎƻƳŜǘƛƳŜǎ ƛƴ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎƻƳŜǘƛƳŜǎ ŎƻƭƭŜŀƎǳŜǎ ŦǊƻƳ 

other schools are complaining ... and I ŀƳ ŀƭǿŀȅǎ ǎƻ ƎƭŀŘ ǘƘŀǘ ƛƴ ƻǳǊ ǎŎƘƻƻƭ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ 



ǘŜƴǎƛƻƴǎ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƭƭŜŀƎǳŜǎΦέ One of the asked teachers considers that as long as between 

the teachers there is understanding and collaboration, this is reflected on the children too, the 

atmospheǊŜ ŦǊƻƳ ǘƘŜ ǘŜŀŎƘŜǊǎΩ Ƙŀƭƭ ƛǎ ǇŜǊŎŜƛǾŜŘ ƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ŀƭǎƻΣ ŀƴŘ ŜŀŎƘ ǘŜŀŎƘŜǊ ƛǎ ǘǊȅƛƴƎ 

to create a proper working atmosphere to encourage the learning process: αLŦ ŀ ǘŜŀŎƘŜǊ ŎǊŜŀǘŜǎ 

a pleasant environment, suitable for the learning, then the results will be according to this.  If the 

ǎƛǘǳŀǘƛƻƴ ǿƻǳƭŘ ōŜ ŎƻƴŦƭƛŎǘǳŀƭ ŀƴŘ ƎƭƻƻƳȅΣ ǘƘŜ ǊŜǎǳƭǘǎ ǿƻǳƭŘ ōŜ ǘƘŜ ǎŀƳŜΦέ 

How important is the atmosphere in the class as a factor which encourages the learning process? 

In the opinion of the school headmaster this is a sine qua non condition and the teachers in Culciu 

Mare have the necessary qualifications and enough experience (there are no beginners in the 

ǘŜŀŎƘŜǊǎΩ ƎǊƻǳǇύ ǘƻ ŜƴǎǳǊŜ ŀ ŎƭƛƳŀǘŜ ǇǊƻǇŜǊ ŦƻǊ ƭŜŀǊƴƛƴƎ ŘǳǊƛƴƎ ǘƘŜ ŎƭŀǎǎŜǎΥ α¢ƘŜȅ ŀǊŜ ŘŜŦƛƴƛǘŜƭȅ 

related. The teachers from the school in Culciu have enough class management knowledge not to 

ƭŜǘ ŎŜǊǘŀƛƴ ƴŜƎŀǘƛǾŜ ŦŀŎǘǎΣ ŦƻǊ ŜȄŀƳǇƭŜ ōŀŘ ōŜƘŀǾƛƴƎΣ ǘƻ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ŦǊƻƳ ǘƘŜ ŎƭŀǎǎΦέ 

An important role in the prevention of the problem situations has the school counselor who has 

the task to support, if needed, the teachers in ensuring of an efficient class management. The 

personality of the teacher is very important and it is also important that he leaves his personal 

problems at home. α¢ƘŜ ǎǘǳŘŜƴǘǎ ŀǊŜ ƳƻǊŜ ƻǇŜƴŜŘ ǘƻ a well-disposed teacher than to a sad or 

ƎƭƻƻƳȅ ƻƴŜ ŀƴŘ ǘƘŜƛǊ ǊŜǎǳƭǘǎ ŀǊŜ ƳǳŎƘ ōŜǘǘŜǊΦέ 

Even in these circumstances potentially conflictual situations may appear sometimes. A school 

cannot achieve its goals if it is functioning in a conflictual environment, and thatΩs why the accent 

is on their prevention rather than their solving. There are no serious or long term 

misunderstandings between the teachers: αbƻΣ ōŜǘǿŜŜƴ ŎƻƭƭŜŀƎǳŜǎ ƴƻ ΦΦΦ ƛǘ ƛǎ ƴƻǘ ǘƘŀǘ ǘƘƛǎ ǇƭŀŎŜ 

is paradise, perfection ... Of course, we are different, but if I see at a colleague of mine something 

ǘƘŀǘ L ŘƻƴΩǘ ƭƛƪŜΣ L ƘŀǾŜ ǘƻ ōŜ ƳŀǘǳǊŜ ŜƴƻǳƎƘ ǘƻ ƴŜƎƭŜŎǘ ǘƘŀǘ ŀǎǇŜŎǘ ŀƴŘ ƛŦ ǎƻƳŜǘƘƛƴƎ ŜƭǎŜ L ƭƛƪŜ 

ŀōƻǳǘ ƘƛƳΣ ǘƘŜƴ L ǎƘƻǳƭŘ ǊŜƭŀǘŜ ǘƻ ƘƛƳ ƻƴ ǘƘŀǘ ǎŜƎƳŜƴǘ ΦΦΦ ŀƴŘ ƛŦ ǿŜ ŘƻƴΩǘ ŀƎǊŜŜ ƻƴ ŀ ǎǳōƧŜŎǘΣ ǿŜ 

shoǳƭŘ ƴƻǘ ŀǇǇǊƻŀŎƘ ƛǘ ŀƎŀƛƴΦ bƻΣ ƛǘ ǿŀǎƴΩǘ ǘƘŜ ŎŀǎŜΣ ƛƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊǎΣ ǎƛƴŎŜ L ŀƳ ƘŜǊŜ L ŘƻƴΩǘ 

ǊŜƳŜƳōŜǊ ŀƴȅǘƘƛƴƎ ƛƳǇƻǊǘŀƴǘΦέ Between the teachers and the students or the teachers and the 

parents there were no real communication problems. If different points of view appear αΦΦΦǿŜ ǘǊȅ 

to solve them in the logical way. If a teacher and a child had an argument, first of all they have to 

ǎƻƭǾŜ ǘƘŜƛǊ ƳƛǎǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƎŜǘ ǘƻ ǘƘŜ ǇŀǊŜƴǘΣ ƳŀȅƻǊΣ ŀƴŘ ǇǊƛŜǎǘΦ LŦ ǘƘŜ ǇŀǊŜƴǘǎ 

are coming to me and are complaining about a teacher, I ask them to go and speak with her. If 

ǿŜ ŘƻƴΩǘ ǎǳŎŎŜŜŘΣ ǿŜ Ǝƻ ŦǳǊǘƘŜǊΦ .ǳǘ L ǿƻǳƭŘƴΩǘ ōǊƛƴƎ ǘƘŜǎŜ ǘƘƛƴƎǎ ƛƴ ǇǳōƭƛŎ ƛŦ ƛǘΩǎ ƴƻǘ ǘƘŜ ŎŀǎŜΦέ 

Those few conflicts which appeared in the school are rather childish, without major 

consequences, but even so άΦΦΦ ȅƻǳ ƘŀǾŜ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǎƛǘǳŀǘƛƻƴΣ ȅƻǳ ƘŀǾŜ ǘƻ ǘŀƪŜ ƳŜŀǎǳǊŜǎΣ ŀƴŘ 

ȅƻǳ ƘŀǾŜ ǘƻ ǘǊȅ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜƳ ΦΦΦέΦ ¢ƘŜ ƳƛƴƻǊ ƛƴŎƛŘŜƴǘǎ ŀǊŜƴΩǘ ǇŜǊƳŀƴŜƴǘ ŀƴŘ ǘƘŜǎŜ Ŏŀƴ ōŜ 

connected to the models and behavior which are taken over from the mass-media: αLǘ ƛǎ ǾŜǊȅ 

difficult to explain a child something else, when they have unlimited access to these aggressive 

attitudes at home, on TV, in the virtual environment ... and unfortunately the parents are not 

aware that they are exposing the children to very hapless and delicate situations ... this is the 

ƳƻŘŜƭ ƻŦŦŜǊŜŘ ǳǎ ōȅ ǘƘŜ ǎƻŎƛŜǘȅΦέ In situations like these, the procedure of the school tells that 

both involved parts should be listened to, and depending on the conclusions, the most suitable 



sanction from the internal regulation is applied. The school applies an internal regulation, known 

by both teachers and students, but αΦΦΦ ǘƘŜ ǇŀǊŜƴǘǎ ŀǊŜ ŀƴƴƻǳƴŎŜŘ ŀǎ ǿŜƭƭΣ ǘƘŜ ǊŜƎǳƭŀǘƛƻƴ ƛǎ ǊŜŀŘ 

ƻƴ ǘƘŜ ǇŀǊŜƴǘǎΩ ƳŜŜǘƛƴƎǎ ΦΦΦ 9ŀŎƘ ǇŀǊŜƴǘ ƪƴƻǿǎ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ǘhe regulation (...) Of course, 

those who deign to come and ask after it. And in the case of the children, those who realize the 

ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƛǘΣ ōǳǘ ǿŜ ƪŜŜǇ ƻƴ ǊŜǇŜŀǘƛƴƎ ŀƴŘ ōǊƛƴƎƛƴƎ ƛǘ ƛƴǘƻ ŘƛǎŎǳǎǎƛƻƴΣ ǎƻ ǘƘŜȅ ŘƻƴΩǘ ŦƻǊƎŜǘ 

ŀōƻǳǘ ƛǘΦέ 

Violence in school is a present-Řŀȅ ǘƻǇƛŎΣ ōǳǘ ƛƴ ǘƘŜ ƻǇƛƴƛƻƴ ƻŦ ŀ ǘŜŀŎƘŜǊΣ ǘƘŜ ǘŜǊƳ αǾƛƻƭŜƴŎŜέ ƛǎ 

ǘƻƻ ƘŀǊŘΣ ƛǘΩǎ ƴƻǘ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ǊŜŀƭƛǘȅ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΦ α!ǊŜ ǘƘŜǊŜ ǎƛǘǳŀǘƛƻƴǎ ƭƛƪŜ ǘƘƛǎ ƛƴ ȅƻǳǊ 

school? Yes, there are but we cannot name them violence. It sounds too ... The children thrust 

each other sometimes, but real violence no. What can they do at their age? To jostle (...) I think 

we are like this, we were the same when we were children and it is gone now. It is the specific 

ŜƴŜǊƎȅ ƻŦ ǘƘƛǎ ŀƎŜΦέ Even so, the form master/ teacher or sometimes the headmaster intervenes 

promptly: α²Ŝ ǎǇŜŀƪ ǿƛǘƘ ǘƘŜƳΣ ŀǎƪ ǘƘŜƳ ǿƘȅ ŘƛŘ ǘƘŜȅ ǘƘŀǘ ŀƴŘ ƛŦ ǘƘŜȅ ǘƘƛƴƪ ǘƘŀǘ ƛǘ ǿŀǎ ǊƛƎƘǘΚέ 

The results are visible in time and because the discussions are followed by the paperwork related, 

according to the internal procedures of the school, the children think it over the next time a 

similar situation appears: αǘƘŜȅ ǊŜŀƭƭȅ ŘƛǎƭƛƪŜ ǘƘŜ ƳƛƴǳǘŜΣ ǿƘƛŎƘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ōȅ ǘƘŜƳ ǎƻƳŜǘƘƛƴƎ 

ǾŜǊȅ ōŀŘΦέ       

To sustain the community feeling in the class, one of the teachers says that it is important αΦΦΦǘƻ 

ŜƴǘŜǊ ƛƴǘƻ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ǿƛǘƘ Ƨƻȅ ŀƴŘ ǘƻ ƭƻǾŜ ƻǳǊ Ƨƻō ΦΦΦ ǿƘŜƴ ȅƻǳ ŜƴǘŜǊ ŀƴŘ ȅƻǳ ǎŜŜ ǘƘŜ ŎƘƛƭŘǊŜƴΩ 

ǎƳƛƭŜǎ ŀƴŘ ǘƘŜƛǊ ŦŀŎŜǎ ȅƻǳ ŦŜŜƭ ƎƭŀŘΦέ This is a cross cutting objective of the school: everything a 

teacher does, the didactical activity, the extracurricular activity are aiming to αΦΦΦ ǘƻ ƳŀƪŜ ǘƘŜ 

ŎƘƛƭŘ ǊŜŀƭƛȊŜ ǘƘŀǘ ƘŜǊŜ ǿŜ ŀǊŜ ŀ ŦŀƳƛƭȅΣ αǘƘŜ ǎŎƘƻƻƭ ŦŀƳƛƭȅέ ŀƴŘ ǘƘŜ ǇǊƛƳŀǊȅ ǎŎƘƻƻƭ ǘŜŀŎƘŜǊ ƻǊ ǘƘŜ 

form master is the mother from the school and we have to behave properly, meaning not to do 

ǘƻ ǘƘŜ ƻǘƘŜǊ ǿƘŀǘ ȅƻǳ ŘƻƴΩǘ ƭƛƪŜΣ Ƴǳǘǳŀƭ ǊŜǎǇŜŎǘ ŀƴŘ ŦǊƻƳ ƘŜǊŜ ƻƴΣ ƛŦ ǘƘŜǎŜ ōŀǎƛŎ ǊǳƭŜǎ ŀǊŜ ŦƻƭƭƻǿŜŘΣ 

ŜǾŜǊȅǘƘƛƴƎ ƛǎ ŀƭǊƛƎƘǘΦέ 



 

 

 

D. TEACHERS ς EVERY DAY MODELS FOR INCLUSION 

The distribution of the teachers on classes/levels is based on the principle of continuity; this is a 

usual practice in the public education system. A teacher who taught the second grade, for 

example, will continue to teach this class next school year too in the third grade and a teacher 

who had a fourth grade class (the last grade in the primary education) will have the next year 

preparatory or first grade. The nomination of the class masters is made in the same manner, a 

class master of the fifth grade will go on with his/her class the next year while the class master 

of the eighth grade, the following year will have the new fifth grade. Atypical situations may 

appear if one class master is not able to perform the expected tasks, άΧōǳǘ ƛǘ ŘƛŘƴΩǘ ƘŀǇǇŜƴ ŀǘ 

our school.έ 

Most frequently, in the Romanian education system, teachers teach the same discipline (or the 

same two disciplines if he/she is having a double specialization) his/her whole career. This is the 

case of the teachers from the school in Culciu too, who teach the discipline/disciplines in which 

they had specialized. The basic content of the taught material is set out in the national 



programming documents, the only exceptions are the optional disciplines or in the case of the 

curriculum based on the school board decision. It is considered that the pupils achieve the set 

objectives (quantitative assessment) if they succeed to finish the grade at every discipline they 

studied. 

The followed curriculum is the national one, but it can be adapted to the needs of the pupils. άIn 

the sport classes we have many possibilities of adapting the curriculum.έ In case of άReligionέ 

discipline, the basic taught content is about: άΧƭƻǾŜ ƻŦ DƻŘ ŀƴŘ ƳŜƴΣ ǘƘŜ ƳƻǊŀƭ ŀƴŘ ŎƛǾƛƭƛȊŜŘ 

behavior ... I try to approach it from this perspective, to create models in the mind and the souls 

of the children, not necessarily a very well structured doctrine, because at their age they are able 

to understand only the things they can envision, which are more tangible. The child learns first by 

imitating, after that he/she is able to move towards abstract concepts.έ Because the teaching 

content is set through national educational programs and ƛǘ ƛǎƴΩǘ locally developed, the Religion 

teacher says that he sets άΧ ŀŎƘƛŜǾŀōƭŜ ƻōƧŜŎǘƛǾŜǎ, because this is the role of the teacher, and not 

too many ... less and adequate objectives are better than more and worse objectives.έ Each 

teacher knows what he/she has to achieve and from here on everybody adapts the program and 

the curriculum according to his/her personal opinion so he/she is able to maximize the chances 

for succeeding. As the Religion teacher says: άFor a craftsman is much easier to produce the final 

product because it is all about his work. But in our situation it is harder, sometimes less than 50% 

of the results depend on us because we have no choice when a child is not able to do more ... we 

have to adapt to his/her capacities. I consider that 70% of the results are related to the efforts 

and capacities of who you teach, and less on the efforts and abilities of the teacher ... the efforts 

of the teacher sometimes are not enough.έ 

In every education institution there is a ǇŜǊƛƻŘƛŎŀƭ ǇƭŀƴƴƛƴƎ ƻŦ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ƳŜŜǘƛƴƎǎ. In the 

Middle School from Culciu Mare, ǘƘŜ ǘŜŀŎƘŜǊǎΩ ŎƻǳƴŎƛƭ Ƙŀǎ monthly meetings, άΧōǳǘ ǎƻƳŜǘƛƳŜǎ 

we meet more often, when new things happen or when we have to decide something.έ When a 

project is implemented in the school, the project team has as many meetings as needed; the 

same happens with the methodical committees on the curricular areas. Usually the meeting of 

these committees is called by the headmasters, but other teachers are also allowed to call the 

meeting if there are consistent reasons for it: άAnybody can make a suggestion if there is a 

necessity.έ Sometimes a meeting is taking place without being programmed and it can be very 

short, given the need for an urgent answer to a problem that appeared in the school. Even during 

the breaks, the teachers are speaking about their activity with the students:  άOur first concern is 

about what is happening in the school. It is a school with one class per grade, and our situation is 

different from that of a big school. (...) We know all the children and we always discuss during the 

breaks, even if ƛǘΩǎ not in an organized way. (...) Every child from the school is in the center of 

ŜǾŜǊȅōƻŘȅΩǎ attention. (...) If we perceive something wrong in their classroom behavior, in the 

foyer or in the bathrooms, we gather, we talk and we take measures, trying to put them on the 

right track.έ 



Among the subjects discussed in these committees there are annual topics, for example school 

discipline, absenteeism, results of the pupils and other themes which arise during the school year.  

The situations regarding the school attendance is a topic discussed every time and reports are 

made periodically to the County School Inspectorate. For the projects in which the school was 

involved, a report is made at every ǘŜŀŎƘŜǊǎΩ council, regarding the implementation stage and 

the following activities. If new regulatory documents appear, άΧǿŜ ŀƭǿŀȅǎ ǎǇŜŀƪ ŀōƻǳǘ ǘƘŜƳ ŀƴŘ 

I (the school headmaster) email them to the interested colleagues.έ The organizing of 

extracurricular activities at various events is discussed on a regular base, as well as the results of 

the pupils, άΧǿƛǘƘ ƎƻƻŘ ƻǊ ōŀŘ ΦΦΦ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜǎ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴ ŀǊŜ ǇǊŜǎŜƴǘŜŘ ǘƻ ŀƭƭ ǘƘŜ 

teachers, because they are like a label for us, something to be proud of.έ 

The result of the discussions, planned and carried out regularly, is transparency: άThe effects are 

positive, because if any problem only announced by the headmaster remains undiscussed, even if 

you, as the headmaster, had not the intention of arising questions, doubts or fears, you will do it, 

if you are not transparent.έ The headmaster of the school explains why it is so important to be 

transparent about anything regarding the school: άSince I has become a headmaster ... it is not 

too long ago ... I told my colleagues to test me and come to discuss with me any problem. If they 

ŘƻƴΩǘ like the reaction, they will have the right not to come the next time. I told them to challenge 

me and then they will see that, no matter what, things can be discussed with me, even the more 

delicate decisions. There are moments when you have to make a decision and anyway somebody 

ƛǎ ŘƛǎŀŘǾŀƴǘŀƎŜŘΣ ŘƻŜǎ ƴƻǘ ŀƎǊŜŜ ΦΦΦ ²Ŝ ǘŀƪŜ ǘƘŜǎŜ ŘŜŎƛǎƛƻƴǎ ŘƛǎŎǳǎǎƛƴƎ ƛƴ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ŎƻǳƴŎƛƭΤ 

everybody tells his/her opinion and finally we take the conclusion, but the most important thing 

ƛǎ ǘƻ ŘƛǎŎǳǎǎΤ ŀƴŘ ŀƴƻǘƘŜǊ ƎƻƻŘ ǘƘƛƴƎ ƛǎ ǘƘŀǘ ŜǾŜƴ ǘƘŜ ǇŜǊǎƻƴǎ ǿƘƻ ŘƛŘƴΩǘ ŀƎǊŜŜ on a decision, they 

admit that at least things were made transparently, according to the legislation and common 

sense.έ Not least, informally: άΧ ƻƴŜ ǎǘǊŜƴƎǘƘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ is the fact that we, the group of 

colleagues, are like a bigger family; we sometimes meet outside the school and the working 

program in order to relate and communicate better.έ  

Some of the teachers from the school in Culciu Mare will retire the next period; these teachers 

have worked in the village all their career. The average seniority in education is high because in 

the last period no new persons were hired in the system. The personnel has stability, the teachers 

who obtained their entitling remained in the school during the years. άJust like me, I came and I 

stayed, after one or two years I knew that I will remain because I found my place and my purpose, 

it is a good job.έ     

The observation by the headmaster of the classroom activities is a traditional practice in the 

schools from the public education sector. The planning of these monitoring activities is made at 

the beginning of the school year and all the teachers are included, regardless of seniority or 

teaching grades obtained during their career. Classroom observations are more frequent for the 

teachers who ŘƻƴΩǘ have a long experience in education. There are at least two hours of 

assistance for each teacher in each school year, and άǘƘŜ ƻōǎŜǊǾŀǘƛƻƴǎΩ chart is displayed in the 

ǘŜŀŎƘŜǊǎΩ hall so the teachers know when they will be assisted by the deputy headmaster or the 



headmaster, (...) to have time to prepare. Sometimes observations are made without a previously 

announced program.έ Assistance hours are always followed by an analysis of the observed 

activity, in which the teacher makes a self-assessment and the headmaster offers feedback, 

focusing on the positive points and on the potentials for improvement. Unlike many schools 

where the assistance is made in a formal way and the focus is on the ǇǳǇƛƭǎΩ ǇŜǊŦƻǊƳŀƴŎŜ, in the 

school from Culciu Mare the manager believes that the best indicator of the success of teaching 

is the socio-affective micro-climate in the classroom. 

ά- Which are the aspects that you are analyzing during observation activities in the classroom? 

- First I look at the children. They are the barometer. How are they feeling during the lesson, if 

they participate to the lesson, whether they are asking questions, what kind of relation do they 

have with the teacher. First, I look at them, because through them I can find out something 

about the teacher also. Then I observe the teacher. But three quarters are about what I observe 

regarding the children. And I ŘƻƴΩǘ mean the amount of knowledge, because it may depend on 

many factors. Knowledge cannot be poured like that through a funnel in ǎƻƳŜƻƴŜΩǎ ƘŜŀŘΦ Lǘ 

cannot be done like this, it depends on the person you work with. I look at the children. For 

example, in a class where the performance level is low, where the children have poor or average 

results, but they participate, ask questions, are involved, give answers, even if not always the right 

ones, I think that it is a successful class. L ƻōǎŜǊǾŜ ǘƘŜ ǘŜŀŎƘŜǊΩǎ attitude towards the children, the 

way he/she moves in the classroom, how he/she is organizing them. Because I hope that those 

times, when we were writing on the blackboard with the back turned to the class or when we 

were dictating, are gone. We have enough instruments to realize the lessons and to teach a 

discipline in a more attractive way for the children. This is what I look at in the first place. Finally 

I will look at the documents made by the teacher. Even though I know that maybe I should act 

otherwise, my firm belief is that what I can notice there, about the children, is all that matters. 

Then I analyze the knowledge of the children too, how much did they manage to progress during 

an hour. 

- What are you discussing with the teachers after the assisted school classes? 

- I've never assisted a lesson of a colleague of mine where I didnΩt see positive aspects. I always 

begin the discussion listing the positive aspects, praising him/her for what I liked, with details, not 

just saying that I liked it, because this way it can be a bit elusive and he/she can have the 

impression that I am only doing it formally; after that, if I sense certain aspects that could be 

improved, I expose them. Maybe the person has just started teaching, and then obviously there 

ŀǊŜ ǎŜǾŜǊŀƭ ǘƘƛƴƎǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ƛƳǇǊƻǾŜŘΣ L ŘƻƴΩǘ ƭƛǎǘ ǘƘŜƳ ŀƭƭ ŀǘ ƻƴŎŜΣ ōŜŎŀǳǎŜ ƛǘ Ŏŀƴ ōŜ 

overwhelming. I express only those aspects that I consider more relevant and I try to present them 

in a constructive and positive way. I use very often my own example. I have 15 years of teaching, 

not very much but not few either, I have the first grade, I have a gradation of merit, I am a 

methodologist in the County School Inspectorate, so I have some experience, but I have never 

forgot where I started and what mistakes I did and how I learned from others, so when I would 

like to change something, to make an observation or a recommendation, L ŘƻƴΩǘ Řƻ ƛǘ ǘƻƻ ǎƘƻǊǘƭȅ, 



I try to give examples, if it is possible, about my experiences. And people react like flowers, they 

bloom, because if you are aggressive, the effect will be the same, but if you try to be constructive, 

giving a personal example, without being ashamed, if you admit that a few years ago you were 

doing the same mistake and somebody came and told me ... And I have concrete examples, it 

wouldƴΩǘ be nice to name them, but these are my examples and my successes as a manager. The 

examples are about colleagues whom I advised about certain aspects and in a few months I saw 

that things went in the direction which I suggested ... and this is not about my personal pride, that 

I said something and I was right, but the results were in the work with the children and in the 

inspections carried out when they obtained a teaching degree, and this is a great joy.έ 

Each teacher receives a score at the end of each school year and it depends on the observations 

made by the headmaster of the school. According to one of the interviewed teachers, classroom 

observation by the headmaster is not formal: άThe headmaster enters in the classroom and 

observes, she is very interested about what happens, interested about the teachers and their 

knowledge, the way they perform their activity in school or the extracurricular activities.έ In the 

opinion of the primary education teacher, the planned and spontaneous assistances taking place 

in the school, part of the activity of the control committees or realized during the stages of 

promotion in the didactical career, improve the activities with the children and lead to better 

team work for the benefit of the students. After each competition, evaluation or simulation, the 

results are analyzed, it is discussed the relation between the objectives and the achievements 

and the children with very good results are highlighted and the others mobilized.  

Time management in the teaching activities is a transversal competence acquired during the 

career and can make the difference between a successful activity and a less successful one. It is 

often stated about the Romanian education system that is overloaded in terms of learning 

contents and this aspect has not been corrected despite repeated reform efforts. This means that 

every teacher is forced to decide either to cover the program or to perform lessons in which the 

modern and active teaching methods will involve the students more and more, but, generally, 

the use of time is good: άThere are disciplines where the learning content is overloaded, especially 

the disciplines where there are final exams, Romanian and Math. You want to make your lessons 

attractive, somehow fun for kids, but you have a program that you have to respect and the two 

things cannot always be combined, i.e. to make an attractive lesson for the children which should 

include the subjects given in the program.έ Depending on the possibilities to cover the content 

which should be taught, sometimes recuperation/compensatory programs are needed and the 

teachers allocate time for such activities also, which generally are common for the exam 

disciplines, but they are additionally working with children who wish to go in a bilingual class in 

high school. These are free consultations made even with only two or three children, when they 

need to catch up on some lessons. άI have a class with 26 children in Math, with very different 

levels; I work on two levels, but they are at least on four levels. You are not able to work and to 

have the satisfaction that they all learned what they needed depending on their stage of 

development, so then we stay once a week or when needed, when we know that some things 



gathered which have to be solved, then we stay, not with all, but only with those that require it, 

so they can be brought closer enough to promote.έ 
The way how the missing teachers are replaced is also a matter of time management. There is no 

absenteeism, we are talking about only isolated and justified cases when medical problems or 

special family events appear. The school procedure states that, whenever possible, the person 

should announce that he is not able to come to school, a request is filled in and the headmaster 

identify the teachers who will replace tƘŜ ƳƛǎǎƛƴƎ ƻƴŜΣ ŀǎǎǳƳƛƴƎ ǘƘŀǘ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ƻǘƘŜǊ 

classes. If these criteria are fulfilled, the headmaster approves the request. άIn general, like in 

any working environment, my colleagues are trying to solve the personal affairs in their spare 

time. The issues which cannot be solved, for example health problems or the colleagues who have 

little children who got sick and they call me, then we find quickly a solution.έ Most of the times, 

the missing teacher is replaced with another teacher, but sometimes the class is taken by the 

counselor teacher or the school mediator.  

¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǿƻǊƪ is based on a centrally established methodology, which 

has to be taken in account by each teacher, depending on the specifics of the taught discipline. 

The scoring criteria for each discipline are discussed in the annual methodological meetings, 

under the guidance of inspectors and they are based on national standards. But more than that, 

current practice reveals the option for a multilevel evaluation: άAs a headmaster, when I go on 

assistance, I recommend that the assessment should be diversified; we are discussing this matter 

in the teaching councils also. In Math, for example, we do written evaluations, oral assessments, 

and other assessments, more unusual. In the seventh grade we learn the Pythagorean Theorem 

and I ask them to do a little research about the name of the theorem. This kind of tasks is not 

mandatory, because some of the pupils have no Internet and cannot get informed, you cannot 

punish them with a small grade for this. But we use other ways of evaluation, educational games, 

because any grade resulting from several types of assessment is more realistic, closer to how 

much the child knows, to what the child can do.έ 

The professional skills of a teacher can be also seen in the way he/she connects the prior 

knowledge to the following learning contents. The progress of each child depends very much on 

the way he/she realizes the connections to already learned information. In the Romanian 

education system there is a cycle, specific contents are repeated periodically and enriched 

qualitatively and quantitatively and the studentΩǎ learning is facilitated by the way how he/she is 

able to use his/her past acquisitions. When simultaneous classes existed in the school, these 

issues were addressed somehow superficial, due to time constraints, but given the number of 

the pupils in the school classes in Culciu Mare, these teaching limits can be controlled for their 

benefit. άWe do not have classes with too many children, where it is difficult to take care of each 

child. It was difficult when we had the simultaneous classes in the primary education, but these 

doƴΩǘ ŜȄƛǎǘ ŀƴȅƳƻǊŜΦ Now we have classes of 18 to 26 children and it's my responsibility as a 

teacher to think of all 18 or 26 children, to quickly do a statistics about the situation of every child 

and about what he/she needs. I always recommend my colleagues to work differently and I do 



that as a teacher. I try to watch each child individually and give them individual work, I'm doing 

this in Math and it can be done in each discipline, to put the children to work individually and then 

to check their work to see where each one is situated and what kind of supplementary work needs 

to be done. Children should be taught to work in collaboration, placed in pairs, so that one could 

help the other. He/she must not even know that he/she helps the other, when they work in pairs 

they help each other, even if they are not aware of that.έ 

Among the most time consuming tasks in ǘƘŜ ǘŜŀŎƘŜǊǎΩ ǇǊƻƎǊŀƳ, the first place is occupied by 

the paperwork that has to be done: ά... papers, bureaucracy or documents to be submitted under 

different requirements ... we use some of them, others we donΩt. That is a very big problem, the 

fact that we should produce a lot of paper and when someone comes to us, he/she is asking about 

the paper first, not about what we actually achieve in the classroom.έ The primary class teacher 

considers that among her tasks, the most time consuming is άΧǇŀǇŜǊǿƻǊƪΦ ¢Ƙƛǎ ƛǎ ƛǘ ΦΦΦ ȅƻǳ ŀǊŜ 

supposed to have many copies of the projects, plans, programs, even if they exist in the school 

(...) Not the papers connected to the materials used in the classroom, this is our duty, to make 

them learn as easy as possible. (...) The other documents, so many proving papers for anything 

that comes up.έ 

The material resources used in teaching are considered by the school headmaster as being 

strictly necessary, closely related to the limited financial resources of the institution. The school 

has an IT lab with standard IT equipment (computer and video projector), which can be used at 

any lesson. There are specific teaching materials for Physics, Chemistry and Biology, even if not 

ŀƭƭ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ƴŜŎŜǎǎƛǘƛŜǎ ŀǊŜ ǎŀǘƛǎŦƛŜŘΦ ¢ƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƘŀǾŜ ŀ ǾƛŘŜƻ ǇǊƻƧŜŎǘƻǊ ƛƴ ŜǾŜǊȅ 

classroom, but this is a long term objective because the costs exceed the existing budget of the 

institution. The limited material resources and the high degree of physical and moral depreciation 

is compensated by the personal resources of the teachers, especially creativity: άI am very 

satisfied with them, they surprise me, I see them with all ƪƛƴŘ ƻŦ ǘƘƛƴƎǎΣ ǇǊƻƧŜŎǘǎΣ ƛǘΩǎ ŀōƻǳǘ ǘƘŜƛǊ 

inventiveness, because sometimes with little money and a lot of creativity you are able to invent 

something that can be adapted to the given lesson, that can be attractive for the children.έ 

The teaching activity in the school in Culciu Mare is supported by other specialists too. The school 

counselor has a 6 hours weekly program and she has too many tasks for this short program. The 

collaboration with the school counselor is extremely benefic even in this limited program. The 

counselor is working with the children, the teachers and the parents. In the school there is also a 

support teacher who works with the disabled children, and a school mediator who works with 

the children coming from disadvantaged families and with their parents. άThe school counselor, 

an experienced lady ... There were situations when I asked her to advise a certain teacher, first to 

teach a model lesson and after that to assist the teacher at his/her class and to advise him on a 

certain topic. (...) It's actually a perfectly normal circle: children, teachers, parents, you cannot 

separate them. She is also counseling parents, if we consider it necessary.έ 

An educational project of great importance for the institution is the άCome to school!έ project 

financed by UNICEF, which is in the third year of implementation. The project focused on the 



disadvantaged groups, children who are at risk of school dropout. The participation in the project 

was due to the large number of children at risk of school dropout registered before the project 

implementation: άWe were contacted and asked if we would like to participate and we wanted. 

This is the third year of the project and the results are very good. The numbers doƴΩǘ ƭƛŜΣ ǘƘŜ 

number of the dropouts has reduced.έ This project is not άfor the moneyέ, but άfor the 

competenciesέΣ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ǿŀǎƴΩǘ ǘƻƻ ōƛƎΣ ōǳǘ άΧ ǿŜ ǿŜǊŜ ǘŀǳƎƘǘ ǎƻƳŜ ǘƘƛƴƎǎ ǿƘƛŎƘ 

we could discover by ourselves, but you know, even if these are simple things, if somebody hasƴΩǘ 

shown us the direction, ȅƻǳ ŘƛŘƴΩǘ ƪƴƻǿ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ŀ ŘƻƻǊ ŀƴŘ ƛŦ ȅƻǳ ƻǇŜƴ ƛǘ ȅƻǳ ƳƛƎƘǘ ƘŀǾŜ 

a pleasant surprise.έ During the implementation of the project, the relationship with the parents 

has improved and the school mediator άΧ ǿƘƻ Ƙŀǎ Ƙer role in a school like oursέ, facilitated the 

relationship with the community. The benefits for the students arose from several directions, for 

example the teachers improved their working methods with the disadvantaged children, the 

parents realized that άschool is important and they have to make all the possible effort to send 

their children to schoolέ and the children were involved in different activities which helped them 

to love the school. Additionally: άThe project helped the children to accept each other better, 

although here the teachers have the key role; a teacher enters in the classroom and he/she sees 

that there are 20 children in the class, without thinking that 12 are Romanian, 3 Roma and the 

remaining are Hungarian, because here we have linguistic, ethnic and religious diversity Χ The 

project went much on this direction, to see 20 children in the classroom, as 20 flowers in a 

bouquet, everyone with his/her own purpose.έ Even though the project is not a total success, 

meaning that there still are children at the risk of school dropout or who dropped school, άΧ ƛŦ 

ǿŜ ǊŜŦŜǊ ǘƻ ǘƘŜ ƴǳƳōŜǊǎΣ ŀƴŘ ǘƘŜȅ ŘƻƴΩǘ ƭƛŜΣ ǘƘŜǊŜ ƘŀǾŜ ōŜŜƴ ƳŀƧƻǊ ƛƳǇǊƻǾŜƳŜƴǘǎΦέ  

From the external training programs which had a positive impact on the teaching in the school, 

the headmaster of institution spoke about a Comenius project, in which the school was a partner 

in the period 2007-2008. The teachers and students were able to observe the way of organization 

and operation of some foreign educational institutions. The training courses in the UNICEF 

project, the experience exchange with other schools in the county, the courses on different 

disciplines or management organized each semester are opportunities for the school teachers to 

grow professionally, to improve their teaching methods and to prepare to respond better to the 

individual needs of the students. άBeside the fact that we are learning effectively in the trainings, 

ǿŜ ƭŜŀǊƴ ŀƭǎƻ ŦǊƻƳ ǘƘŜ ƻǘƘŜǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎΦ ²Ŝ ŎƻƳŜ ŦǊƻƳ ŀƭƭ ƻǾŜǊ ǘhe country and sometimes 

you never know how you meet somebody with a similar problem to yours and you find out how 

he solved it, without even knowing that you have the same problem and now you know the 

solution.έ  

 

 

 

 



E. PUPILS ς IN THE FOCUS 

Similar to other schools from the rural area and not only these, the school from Culciu Mare 

ŘƻŜǎƴΩǘ ƘŀǾŜ ǇǊƻōƭŜƳǎ ƭƛƪŜ the oversized demand related to the number of school places, on the 

contrary. From the perspective of the reducing trend of the school population and the minimal 

and maximal limits fixed by the existing norms related to the number of the students from a class, 

the institution has never been in the situation of declining a child. There were cases when 

children from the neighbor villages came and were registered in our school: άFor example, today 

a mother came to us, because there are registrations made for the preparatory class and she had 

to choose between our school and a neighbor one and I was surprised that she chose us; in villages 

people usually send their children to the local school, there are enough places for everybody. She 

is already the second person who is choosing us instead of the neighbor school though she belongs 

to other school district. I was positively surprised when she told me that she was a student in this 

school and she liked very much the way the school is now. (...) I was glad that she came to us and 

ǘƘƛǎ ƛǎ ŀ ǇƻǎƛǘƛǾŜ ǇƻƛƴǘΣ ƴƻ ƳŀǘǘŜǊ ƘŜǊ ŀǊƎǳƳŜƴǘǎΦέ Lƴ ǘƘƛǎ ǎŎƘƻƻƭ ǘƘŜǊŜ ŀǊŜƴΩǘ ǇŀǊŀƭƭŜƭ ŎƭŀǎǎŜǎ ŀƴŘ 

this is not the consequence of a local decision. This thing is frequently happening in the school 

from rural regions. A few years ago there were simultaneous primary classes, but now there are 

enough children to form a class in every grade. The interviewed primary class teacher has 40 

worked years in the didactical activity and says that άΧ ƛǘ ƛǎ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ǿƘŜƴ L ƘŀǾŜ ƻƴƭȅ ƻƴŜ 

class; since I have begun working I had only simultaneous classes and this year I have the third 

ƎǊŀŘŜΤ ƛǘΩǎ ƭƛƪŜ ŀ ǇƛŜŎŜ ƻŦ ŎŀƪŜ όΦΦΦύ L ƘŀǾŜ ǿƻrked with three classes also, when the 0 classes began, 

L ǿŀǎ ǘƘŜ ŦƛǊǎǘ ǿƘƻ ǘƻƻƪ ǘƘŜ л ŎƭŀǎǎΣ ǎƻ L ƘŀŘ ǘƘǊŜŜ ŎƭŀǎǎŜǎΥ лΣ ŦƛǊǎǘ ŀƴŘ ǘƘƛǊŘΦέ 

The school admits children with disabilitiesΣ ƛǘ ŘƛŘƴΩǘ ƘŀǇǇŜƴ ǘƘŀǘ ŀ ŎƘƛƭŘ ǿŀǎ ŘŜƴƛŜŘ ŦƻǊ 

arguments like this. There ǿŜǊŜƴΩǘ ŀƴŘ ŀǊŜƴΩǘ ŀǘ ǘƘŜ ƳƻƳŜƴǘ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ǇƘȅǎƛŎŀƭ ŘƛǎŀōƛƭƛǘƛŜǎΣ 

for whom it would have been necessary the adjustment of the physical conditions to the 

ǇŀǊǘƛŎǳƭŀǊƛǘƛŜǎ ƻŦ ǘƘŜ ƘŀƴŘƛŎŀǇΦ CƻǊ ǘƘŜ ŎƻƳŦƻǊǘ ƻŦ ŜŀŎƘ ŘƛǎŀōƭŜŘ ŎƘƛƭŘ α ΦΦΦ ǘƘŜ ǎǳǇǇƻǊǘ ǘŜŀŎƘŜǊ is 

responsible for this, namely to take all the necessary measures. Until now I received no negative 

ǎƛƎƴŀƭ ƛƴ ǘƘƛǎ ǎŜƴǎŜΦέ CƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘ {9bΣ ǘƘŜǊŜ ƛǎ ŀ ǎǇŜŎƛŦƛŎ ŎǳǊǊƛŎǳƭǳƳ ŀƴŘ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƛǎ 

differentiated, made with the help of the support teacher and the school counselor. There were 

ƴƻ ŎŀǎŜǎ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ƘƛǎǘƻǊȅ ŀōƻǳǘ ŀ ŎƘƛƭŘ ǘƻ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƘŀƴƎŜ ǎŎƘƻƻƭΦ 

The differences between the pupils are used as a resource in the teaching process. This approach 

is used in the last period, after that the teachers who participated in different trainings have 

learned to use in a constructive way the individualities from the collective of the class. Probably 

this aspect can be observed especially in the group exercises: α5ǳǊƛƴƎ ŀ ŎƭŀǎǎΣ ǘƘŜ ƎǊƻǳǇǎ ƘŀǾŜ ǘƻ 

be made taking into account the differences between the children; I put in the same group children 

who complete each other, so that they can learn from one another. When I went on assistance to 

my colleagues I saw things like this. It is my duty, as a teacher, to know my students. And after I 

know them, after I see their skills, strengths and weaknesses, I am able to use the strengths in 

there and the clasǎΩ ŀŘǾŀƴǘŀƎŜ ŀƴŘ ǘƻ ǎǳǇǇƭȅ ǘƘŜ ǿŜŀƪƴŜǎǎŜǎ ǿƛǘƘ ƻǘƘŜǊǎΩ ǎǘǊŜƴƎǘƘǎΦ !ŦǘŜǊ ŀƭƭΣ ƛǘΩǎ 

ŀƴ ŀǊǘΦ hŦ ŎƻǳǊǎŜ ƛǘ ƛǎ ƳƻǊŜ ŎƻƳŦƻǊǘŀōƭŜ ǘƻ ƳƻǾŜ ƻƴΣ ǘƻ Ǝƻ ŦƻǊǿŀǊŘ ŀƴŘ ǇǊŜǘŜƴŘ ǿŜ ƘŀǾŜƴΩǘ ƴƻǘƛŎŜ 



anything; but if you see these things and you try to put them together, you try to build something 

ƻǳǘ ƻŦ ǘƘƛǎΣ ƛǘ ƛǎ ǇƻǎǎƛōƭŜΦέ 

 

 

The Sports teacher speaks about the obligation to wear the appropriate equipment on the 

physical education classes; it has happened that the disadvantaged families have made quite big 

efforts to procure the clothes and shoes required, and even if they were a bit old and shabby, the 

ŎƘƛƭŘǊŜƴ ŎŀƳŜ ǿƛǘƘ ǘƘŜƳ ǘƻ ǎŎƘƻƻƭΣ ǿƘƛƭŜ ƻǘƘŜǊǎ ŘƛŘƴΩǘΣ ōŜŎŀǳǎŜ ǘƘŜȅ ƘŀŘ ŦƻǊƎƻǘǘŜƴ ǘƘŜ 

equipment home; in this case the children from the first category were given as a positive 

example to the entire group, which encouraged them to continue to come dressed appropriately 

to gym classes. 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǊŜƭƛƎƛƻƴ ǘŜŀŎƘŜǊΣ ƛŦ ƛǘΩǎ ŀōƻǳǘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ƭŜŀǊƴƛƴƎ ŀōƛƭƛǘƛŜǎΣ ǘƘŜ ǘŜŀŎƘŜǊǎ ŀŘŀǇǘ 

the curriculum and assessments to the particularities of the children. άIf we speak about the 

students with good results, they are presented as models and highlighted to be an incentive, an 

ŜȄŀƳǇƭŜ ŦƻǊ ǘƘŜ ƻǘƘŜǊǎΦέ If the subject can be adapted, not the same thing is with the 

assessments: άUnfortunately, on national level, all the testing are similar to everybody. As you 

ǎŜŜΣ ǿŜ ŀǊŜ ŀǎƪŜŘ ǘƻ ǿƻǊƪ ŘƛŦŦŜǊŜƴǘƛŀƭƭȅΣ ōǳǘ ƳƻǊŜΩǎ ǘƘŜ Ǉƛǘȅ ǘƘŀǘ ƻǳǊ ǿƻǊƪ Ƙŀǎ ƴƻ Ŏƻƴǘƛƴǳƛǘȅ ǿƘŜƴ 

ƛǘ ŎƻƳŜǎ ǘƻ ƴŀǘƛƻƴŀƭ ǘŜǎǘƛƴƎΦέ 

The curriculum adaptation is made informally too, ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ŘƻƴΩǘ ƘŀǾŜ {9b 

documents, but they could fit into the terms of the procedure; this approach benefits the children 



ǿƘƻǎŜ ǇŀǊŜƴǘǎ ŘƛŘƴΩǘ ǿŀƴǘΣ ŀŎŎŜǇǘ ƻǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƴŜŜŘ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘƛǎ ǎǘŜǇΥ άaŜ and my 

colleagues find it ǿǊƻƴƎ ǘƘŜ ŎƘƛƭŘ ǘƻ ǎǳŦŦŜǊ ōŜŎŀǳǎŜ ǘƘŜ ǇŀǊŜƴǘ ǿƻƴΩǘ ŀŎŎŜǇǘ ǘƘƛǎ ŦŀŎǘ ΦΦΦ ŀƭǘƘƻǳƎƘ 

ŦǊƻƳ ǘƘŜ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘǎ ǿŜ ŀǊŜƴΩǘ ŎƻǾŜǊŜŘ ōǳǘΣ ƻŦ ŎƻǳǊǎŜΣ ƛŦ ƛǘ ƛǎ ŦƻǊ ǘƘŜ ǎŀƪŜ ƻŦ 

ǘƘŜ ŎƘƛƭŘ ǿŜ ŀǊŜ ŘƻƛƴƎ ƛǘΦέ  

Approaching the social and family problems of the students should be based on the cooperation 

with the parents, which is not always the best. ά²Ŝ Řƻ ƴƻǘ ōƭŀƳŜ ǘƘŜƳΣ ōǳǘ ƛǘ ǎŜŜƳǎ ƭƛƪŜ ǘƘŜȅ 

ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ƘŀǇǇŜƴǎ ŀǘ ǎŎƘƻƻƭΣ ǿƘŀǘ ŀǊŜ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀǎ ƛŦ ǘƘŜȅ ƘŀǾŜƴΩ 

been students. (...) I understand them harder. I am a parent also, I have a child in the first grade, 

and I would give anything my child to learn. (...) We intervene how we can, but ... We were very 

ǿŜƭƭ ǘǊŀƛƴŜŘ Ƙƻǿ ǘƻ ŀǇǇǊƻŀŎƘ ǘƘƛǎ ǘƻǇƛŎ ƛƴ ǘƘƛǎ ǇǊƻƧŜŎǘ ά/ƻƳŜ ǘƻ ǎŎƘƻƻƭΗέΣ ŀƴd how to deal with 

ƳŜŜǘƛƴƎǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ǇŀǊŜƴǘǎΣ Ƙƻǿ ǘƻ ŀŘǾƛǎŜ ǘƘŜƳΣ ōǳǘ ǿŜ ǎǘƛƭƭ ƘŀǾŜ ǘƻ ǿƻǊƪΦέ In this 

project, the teachers participated in training programs about the specific behavior towards the 

students with absenteeism issues, specific methods how to attract children and make them stay 

in school and how to persuade parents to leave them to school, άΦΦΦ ōŜŎŀǳǎŜ ƛǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ 

ǿƘŀǘ ŀǊŜ ǘƘŜȅ ǿŜŀǊƛƴƎΣ ǿƘŀǘ ƪƛƴŘ ƻŦ ŎƭƻǘƘŜǎ ŀƴŘ ǎƘƻŜǎΣ ǿŜ ŘƻƴΩǘ ƭƻƻƪ ŀǘ ǘƘƛǎΣ ƛǘ ƳŀǘǘŜǊΩǎ ǘƻ ŎƻƳŜ 

to school, to knƻǿ Ƙƻǿ ƛǘ ƛǎΣ ǘƻ ǎƻŎƛŀƭƛȊŜ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊǎΣ ŎƘƛƭŘǊŜƴ ŀƴŘ ǘŜŀŎƘŜǊǎΦέ Children who 

were not among the direct beneficiaries benefitted also from this project: ά²Ŝ ƘŀǾŜ ƭŜŀǊƴǘ ŀƭǎƻ 

from this project, because the children begin to understand, those who have no absenteeism 

ǇǊƻōƭŜƳǎΣ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŦƻǊ ǘƘŀǘ ŎƘƛƭŘ ŀƴŘ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘƴΩǘ ǇǳǎƘ ƘƛƳ ŀƴȅƳƻǊŜΣ 

ǿŜ ǎƘƻǳƭŘƴΩǘ ƭƻƻƪ ŀǘ ƘƛƳ ōŀŘƭȅ ŀōƻǳǘ ǿƘŀǘ ƛǎ ƘŜ ǿŜŀǊƛƴƎ ΦΦΦέ The ethnical and religious diversity 

of the children in the school ς Romanians, Hungarians and Roma ς is used by the teachers to 

introduce and study the idea of equality. The discussions, examples, models are used not to 

create a knowledge base but to create characters, άΦΦΦ ƻǳǊ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳ ƴŜŜŘǎ ǘƻ ƛƳǇǊƻǾŜ ƻƴ 

this topic. It is very imporǘŀƴǘΣ ōŜŎŀǳǎŜ ŀǘ ƘƻƳŜΣ ǘƘŜ ǇŀǊŜƴǘǎ ŜƛǘƘŜǊ ƘŀǾŜ ƴƻ ǘƛƳŜ ŜƛǘƘŜǊ ǘƘŜȅ ŘƻƴΩǘ 

ƪƴƻǿ ƻǊ ǘƘŜȅ ŀǊŜƴΩǘ ŀōƭŜΣ ǎƻ ǿŜ ǎƘƻǳƭŘ ǿƻǊƪ ŀ ƭƻǘ ƘŜǊŜ ƛƴ ǎŎƘƻƻƭ ƻƴ ǘƘƛǎ ŀǎǇŜŎǘΦέ As form masters, 

the teachers get to know sometimes very delicate family problems, about which even younger 

children speak reserved, unpleasant things about family life, that they tend to hide. While the 

school counselor has little time for such subjects, the form masters are those who do what they 

can to facilitate the getting over the problem for the children: άL ŀǎƪ ŦƻǊ ŀŘǾƛŎŜΣ ǿŜ ǘǊȅ ǘƻ ƳŜŘƛŀǘŜ 

ǘƘŜǎŜ ǇǊƻōƭŜƳǎ ǘƻƎŜǘƘŜǊΦέ The primary school teacher says that he is trying to be near his pupils 

either in the good moments either when difficulties appear, involving necessarily the parents: 

άBeing so long ago here, I had their parents taught also and we keep in touch. (...) I know their 

ǇǊƻōƭŜƳǎ ŀƴŘ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ǇǊƻōƭŜƳǎΣ ǘƘŜƛǊ ƎǊŀƴŘǇŀǊŜƴǘǎΩ ŀƭǎƻΤ ǎƻƳŜǘƛƳŜǎ ǘƘŜȅ ŎƻƳŜ ǘƻ ŀǎƪ 

advice or help and we collaborate very well. It is a tight connection, if it is possible I help them 

ǿƛǘƘ ǘƘŜƛǊ ǇǊƻōƭŜƳΣ ǿŜ ǎƻƭǾŜ ƛǘ ƛƴ ǘƘŜ ǎŎƘƻƻƭ ƻǊ ǎƻƳŜǿƘŜǊŜ ŜƭǎŜΣ Ƙƻǿ ǿŜ ŎŀƴΦέ 

In the school in Culciu there are very few children who need to repeat a year of study. In the last 

school year, for example, there were four repeaters, who restarted their studies in the same 

ƛƴǎǘƛǘǳǘƛƻƴΣ ǘƘŜȅ ǿŜǊŜƴΩǘ ŀǎƪŜŘ ǘƻ ƭŜŀǾŜ ǘƘŜ ǎŎƘƻƻƭ ŀƴŘ ƴŜƛǘƘŜǊ ǘƘŜ ŎƘƛƭŘǊŜƴ ƴƻǊ ǘƘŜƛǊ ǇŀǊŜƴǘǎ ŀǎƪ 

ŦƻǊ ǘƘŀǘΦ ¢ƘŜǊŜ ŀǊŜƴΩǘ ǎŜǘ ŎǊƛǘŜǊƛŀ ƛƴ ǘƘŜ ǎŎƘƻƻƭ ǘƻ ŘŜŎƛŘŜ ƛŦ ŀ ǎǘǳŘŜƴǘ ƴŜŜŘǎ ǘƻ ǊŜǇŜŀǘ ŀ ȅŜŀǊΣ ǘƘƻǎŜ 

mentioned in the Regulation for Organizing and Functioning of the preuniversitar educational 



units are used. There is no system in the Romanian school which recommends repeating a school 

year by the children who failed to progress into the minimum required rhythm; annual repetition 

works more as a punishment for situations where the child does not meet the requirements for 

periodic assessments in different disciplines and in this context repetition represents a negative 

label applied to students who do not reach the minimum stipulated qualifications or annual 

averages. The school from Culciu cannot get out of this legal framework, but is concerned to 

prevent repetition; the headmaster of the institution says that no specific measures are used, 

but those measures are taken which are used currently in every school. Communication with the 

family is important, the first step of the procedure being the announcing of the parent about the 

flunked situation of the child. The teacher has the duty to make a planning for the recovery of 

the educational backlog. The children who are flunked over the summer are included into a 

learning program in the vacation so that they can promote in the second examination organized 

in autumn. The annual repetition is sometimes due to the lack of interest of the students for 

learning, άΦΦΦ ōǳǘ ŀƭǎƻ ǘƘŜ ǇŀǊŜƴǘǎ ƘŀǾŜ ŀ ǿƻǊŘ ǘƻ ǎŀȅΣ ƳŜŀƴƛƴƎ ǘƘŀǘ ǘƘŜȅ ǎŀȅ άƛǘΩǎ ƴƻ ǳǎŜ ŀƴȅǿŀȅέ 

(...) We have Roma children who are repeaters and they are sent to work because it is simpler 

than going to school, which, in their opinion, ƛǎ ǳǎŜƭŜǎǎΦέ 

Student participation in decision making is done through consultations in the class, depending on 

their real possibilities of being involved into decision making. άhŦ ŎƻǳǊǎŜΣ ŘŜŎƛǎƛƻƴǎ ǿƘŜǊŜ ǘƘŜȅ 

can be involved, obviously. A recent example: when organizing school activities for the week 

Different School, in the first phase, the students are consulted in a written form, filled in with what 

they would like to do. We take their opinions into account when the situations allow it, or when 

their opƛƴƛƻƴ ƛǎ ƴƻǘ ŀōǎǳǊŘΦέ There were no situations in which students would have changed a 

process, a rule or a habit in the school, the power of tradition being obvious. 

 

 

F. PUPILS ς TEACHER RELATION 

According to the headmaster, the greatest opportunity for the students from the school in Culciu 

Mare is the collective of the teachers: άL ƘƻǇŜ ǘƘŀǘ ǿŜ ŀǊŜ ƻƴŜ ƻŦ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ŦƻǊ ǘƘŜƳΣ ǿŜ ŀǊŜ 

ƘŜǊŜ ŦƻǊ ǘƘŜƳΣ ǇǊŜǇŀǊŜŘ ŀǎ ƎƻƻŘ ŀǎ ǿŜ ŎƻǳƭŘΣ L ŘƻƴΩǘ ǎŀȅ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜƴΩǘ ōŜǘǘŜǊ ǘŜŀŎƘŜǊǎ ǘƘŀƴ 

us, but we do also ƻǳǊ ōŜǎǘΦ ²Ŝ ǎǘŀȅ ŀǘ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ŘƛǎǇƻǎŀƭΣ ƴƻǘ Ƨǳǎǘ ƻŦŦŜǊƛƴƎ ǘƘŜƳ ƪƴƻǿƭŜŘƎŜΣ 

but preparing them for life and talking to them from one soul to another, we guide them when 

ǘƘŜȅ ƴŜŜŘ ƛǘΦ Lǘ Ƙŀǎ ƴŜǾŜǊ ƘŀǇǇŜƴŜŘ ǘƘŀǘ ƻƴŜ ŎƘƛƭŘ ƘŀŘ ŀ ǇǊƻōƭŜƳ ŀƴŘ ǿŜ ƭŜǘ ƛǘ ƎƻΦέ Another quality 

of the students from this school is the competitiveness spirit which they have already formed: 

ά¢ƘŜȅ ƘŀǾŜ ƭŜŀǊƴŜŘ ǘƻ ŦƛƎƘǘ ŦƻǊ ǿƘŀǘ ǘƘŜȅ ǿŀƴǘ ǘƻ ōŜŎƻƳŜ ΦΦΦ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ 

terminal classes realize how important it is to get to a good high school. And every year the pupils 

Ŧƻƭƭƻǿ ŜŀŎƘ ƻǘƘŜǊΥ ƛŦ ƘŜ ŘƛŘ ǘƘƛǎ ŀƴŘ ƘŜ ŎƻǳƭŘ Řƻ ǘƘƛǎΣ ƛǘ ƳŜŀƴǎ ǘƘŀǘ L Ŏŀƴ Řƻ ƛǘΣ ǘƻƻΦέ 5ƛǾŜǊǎƛǘȅ ƛǎ 

another strength of the group of students. Children with different skills coming from different 

socioeconomic environments learn here, and every child is treated individually during the 



educational instructive process. In the opinion of a teacher: ά¢ƘŜ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ǘƘƛǎ ǎŎƘƻƻƭ ǊŜŀƭƛȊŜ 

that this is a serious school. Usually people think that the schools in the villages are weaker than 

ǘƘŜ ǳǊōŀƴ ǎŎƘƻƻƭǎΣ ōǳǘ ƛǘ ƛǎ ƴƻǘ ǘǊǳŜ ŀƴŘ ǘƘŜ ŎƘƛƭŘǊŜƴ ǊŜŀƭƛȊŜ ǘƘƛǎ ŀƴŘ ǘƘŜȅ ƎƛǾŜ ǘƘŜƛǊ ōŜǎǘΦέ There 

are no behavioral problems in the school and there are no special complaints related to school 

discipline, but when they appear, they are solved through positive mediation. According to the 

primary education teacher, the concern for learning, the desire to know, to assert, to realize 

something in life, their perseverance, their reliability in participating in activities or the 

supplementary preparation are some of the qualities of the students from the school from Culciu. 

In the third class, coordinated by the interviewed teacher, individual education programs are 

used, supplementary activities are done. Support groups are formed whose members, in the 

brakes, help the children who need it, άǘƘŜȅ ŀǊŜ ƭƛǎǘŜƴƛƴƎ ǘƘŜƳΣ ŀǎƪƛƴƎΣ ŜȄǇƭŀƛƴƛƴƎέ. 

 

Their major difficulties are about the organization of their personal and family life. The general 

problems are the disorganized families they come from, that their parents are working abroad 

and the children are left in the care of other relatives. There are students who come from single-

parent families and children who are ǎǳŦŦŜǊƛƴƎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ alcoholism or violence. 
There are also Roma children and the community still has prejudices about them. The prejudices 

ά... cannot be removed permanently, this is a utopia. (...) Anyway, at this school, I think that my 

colleagues, the teachers, have a very balanced perspective regarding ethnicity and elimination of 

prejudice.έ Lƴ ǘƘŜ ǎŎƘƻƻƭ ǘƘŜǊŜ ŀǊŜ ŎƘƛƭŘǊŜƴ ŦǊƻƳ ŦŀƳƛƭƛŜǎ ǿƘƛŎƘ ŘƻƴΩǘ ŀŦŦƻǊŘ ǘƻ ǎŜƴŘ ǘƘŜƳ ǘƻ ŀ 



high school or a professional school: άΧǘƘŜȅ ǊŜƳŀƛƴ ŀǘ ƘƻƳŜΣ ǿƛǘƘ ŜƛƎƘǘ ƎǊŀŘŜǎ όΧύΦ [ŀǎǘ ȅŜŀǊΣ 

from the 16 students of the 8th ƎǊŀŘŜΣ ǘǿƻ ƻŦ ǘƘŜƳ ŘƛŘƴΩǘ Ǝƻ ǘƻ ŀ ƘƛƎƘ ǎŎƘƻƻƭΦέ These difficulties 

are also present in the interview with one of the teachers: ά¢ƘŜ ǎocial conditions, the financial 

status of the parents, sometimes even the lack of interest of the parents; we notice often that the 

children are more interested than their parentsΦέ Not having access to the Internet at home, due 

to the precarious financial situation, it can be considered a weak point. The connection to the 

realities of the XXI century can only be done in the school in the limited time assigned by the 

school program and this situation can lead to certain gaps in the learning process between pupils 

from the same class. The children coming from an environment where the parents have no school 

represent a difficulty in the activity of the school. The absenteeism, beginning from the 

kindergarten, of some children from the village is also a weakness and it can be related to the 

reduced financial possibilities of their family. άLƴ ǘƘŜ ǇǊƛƳŀǊȅ ŎƭŀǎǎŜǎ ǿŜ ŘƻƴΩǘ ǊŜŀƭƭȅ ƘŀǾŜ 

ŀōǎŜƴǘŜŜƛǎƳ ǇǊƻōƭŜƳǎΣ Ƨǳǎǘ ƛƴ ŎŀǎŜ ƻŦ ƛƭƭƴŜǎǎΣ ōǳǘ ΦΦΦ ǘƘŜȅ ƘŀǾŜ ƴƻōƻŘȅ ǘƻ ƘŜƭǇ ǘƘŜƳ ŀǘ ƘƻƳŜΦέ 

The relationship between students and knowledge is the one typical for nowadays. Do the 

children learn with pleasure? ά{ƻƳŜ ƻŦ ǘƘŜƳ ȅŜǎΣ ƻǘƘŜǊǎ ŘƻƴΩǘΣ ƭƛƪŜ ƛƴ ŀƴȅ ƻǘƘŜǊ ǎŎƘƻƻƭΦ ¢ƘŜǊŜ ŀǊŜ 

ŎƘƛƭŘǊŜƴ ǿƘƻ ŘƻƴΩǘ ƭŜǘ ȅƻǳ ǊŜǎǘ ŜǾŜƴ ŘǳǊƛƴƎ ǘƘŜ ōǊŜŀƪΣ ōǳǘ ƴƻǘ ŀƭƭ ƻŦ ǘƘŜƳ ŀǊŜ ƭƛƪŜ ǘƘƛǎΦέ The 

learning is facilitated by the ICT instruments and the children have the chance to discover the 

world around them in an autodidact way, through the use of the Internet: ά¢ƘŜȅ ŦƛƴŘ ƻǳǘ ŀōƻǳǘ 

some things in the school, they are given an idea, just to arouse their curiosity, and the next day 

they are coming to school and tell their teacher: I searched on the Internet and I found it! Learning 

informatics from the preparatory or the first grade, they know to search better than us, older 

ǇŜƻǇƭŜΦ ¢ƘŜȅ ŘŜǎƛǊŜ ǘƻ ƪƴƻǿΦέ  The general sensation in the school is that it is trying to bring the 

children closer to knowledge, but άΦΦΦŜǾŜǊȅǿƘŜǊŜ ƛǎ ǘƘŜ ǎŀƳŜ ǇǊƻōƭŜƳΥ ǎƻƳŜ ǇǳǇƛƭǎ ƭŜŀǊƴ ōŜŎŀǳǎŜ 

they have to and their mother is asking them, others learn from the spirit of competitiveness and 

others learn to pass the Ŏƭŀǎǎ ΦΦΦ ōǳǘ L ŎƻǳƭŘƴΩǘ ǎŀȅ ǘƘŀǘ ƴƻǿŀŘŀȅǎ ǘƘŜ ŎƘƛƭŘǊŜƴ ŀǊŜ ŜŦŦŜŎǘƛǾŜƭȅ 

ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƪƴƻǿƭŜŘƎŜΦέ In the opinion of the teacher, some of the children will realize the 

importance of study only in the 8th grade, but until then, they have to be guided and advised in 

order to achieve results. 

The children permanently surprise their teachers with their achievements. άL ƘŀǾŜ ŀ ǇŀǊǘƴŜǊǎƘƛǇΣ 

ŀ ǇǊƻƧŜŎǘ ƻŦ ǇŀƛƴǘƛƴƎ ƻƴ ƎƭŀǎǎΦέ says one of the teachers from the school. ά²Ŝ ƳŀƪŜ ǊŜƭƛƎƛƻǳǎ 

icons. I participated in a course in a project and then I initiated this project in the school. 42 

children from the school are involved in this project and they have really surprised me with their 

ǇŀƛƴǘƛƴƎ ǘŀƭŜƴǘΣ ǘƘŜƛǊ ǿŀȅ ƻŦ ƘŀƴŘƭƛƴƎ ǘƘŜ ōǊǳǎƘΦ ¢ƘŜǎŜ ŀǊŜ ǘƘƛƴƎǎ ǘƘŀǘ L ŘƛŘƴΩǘ ƪƴƻǿ ŀōout them, 

ōŜŎŀǳǎŜ ƛƴ Ƴȅ ŎƭŀǎǎŜǎ ǘƘŜȅ ōŜƘŀǾŜ ŘƛŦŦŜǊŜƴǘƭȅΣ L ŘƻƴΩǘ ǎŜŜ ǘƘŜƳ ǿǊƛǘƛƴƎ ƻǊ ǊŜŀŘƛƴƎΣ ƻƴƭȅ ǇƭŀȅƛƴƎ 

and having fun. I was surprised by their talent, imagination and passion. This is an extra-curricular 

ŀŎǘƛǾƛǘȅΣ ŀŦǘŜǊ ǘƘŜ ŎƭŀǎǎŜǎΣ ƻƴŎŜ ŀ ǿŜŜƪΦέ On tƘŜ Ŏƭŀǎǎ ƳŀǎǘŜǊΩǎ Ŏƭŀǎǎ ǿƛǘƘ ǘƘŜ ŦƛŦǘƘ ƎǊŀŘŜΣ ƘŜƭŘ ōȅ 

two teachers from Bucharest, guests of the school from a NGO, the class master was surprised 

to see that the pupils, part of a developing collective, with pupils from different school structures, 

understood and remembered all the subjects, the principal ideas and a good part of the discussed 

examples: άΦΦΦ L ǊŜŎŜƛǾŜŘ ƳƻǊŜ ŦŜŜŘōŀŎƪ ȅŜǎǘŜǊŘŀȅ ǘƘŀƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǎŜƳŜǎǘŜǊΦ /ƘƛƭŘǊŜƴ ŀǊŜ 



ǳƴǇǊŜŘƛŎǘŀōƭŜ ŀƴŘ ǎǳǊǇǊƛǎŜ ȅƻǳ ǿƘŜƴ ȅƻǳ ŘƻƴΩǘ ŜȄǇŜŎǘΦέ The children are generally described as 

being inventive, full of initiative ς they propose activities άǘƻ ǊŜŀƭƛȊŜ ǘƘŜƛǊ ŘǊŜŀƳǎέ, and they see 

ŀ ōƛƎ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴ ǘƘŜ ά5ƛŦŦŜǊŜƴǘ {ŎƘƻƻƭ ²ŜŜƪέΥ ά¢ƘŜȅ ŎƻƳŜ ǿƛǘƘ ǇǊƻǇƻǎŀƭǎ ŀƴŘ ǊŜŀƭƛȊŜ ƴƛŎŜ ŀƴŘ 

pleasant things in which they gƭŀŘƭȅ ƛƴǾƻƭǾŜΦέ 

Most of the pupils in the school learn what they are asked to learn. The main argument for this 

is άǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ŀ ǇǳǊǇƻǎŜΣ ǘƘŜȅ ǿŀƴǘ ǘƻ ōŜŎƻƳŜ ǎƻƳŜōƻŘȅ ƛƴ ƭƛŦŜΦέ According to the Religion 

teacher, who considers that the role of her classes is to form characters and not to accumulate 

bookish knowledge, the important things are learnt during the lessons and there is no need to 

study at home, but she realizes that this aspect is not possible at the most of the disciplines. Even 

this way, the teachers have to fix achievable objectives, not just on paper, objectives which can 

be realized during the classes under the guidance of the teacher. In the opinion of the primary 

school teacher, the most of the children reach the fixed objectives: άΦΦΦ L speak proudly about the 

children that I prepare; for example a student in the seventh class won the Transylvania Trophy 

ƛƴ aŀǘƘΦέ One cannot say that they learn everything, άΦΦΦōǳǘ ǘƘŜȅ όǘƘŜ ŎƘƛƭŘǊŜƴύ ŀǊŜ ǘǊȅƛƴƎ ŀƴŘ L 

can notice the progresses made by theƳ Řŀȅ ōȅ Řŀȅ όΦΦΦύ ²Ŝ ƘŀǾŜ ŀƭǎƻ ƳƻƳŜƴǘǎ ǿƛǘƘ αL ŦƻǊƎƻǘέΣ 

ōǳǘ ǘƘŜȅ ŎŀǘŎƘ ǳǇ ǿƛǘƘ ƛǘ ŀƴŘ ǳǎǳŀƭƭȅ ǘƘŜȅ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ŘŜƳŀƴŘǎΦέ 

It is possible to use outside the school the information accumulated in the school, but according 

to a teacher from the school this is especially valid for the extra-curricular activities: ά¢ƘŜȅ ƭŜŀǊƴ 

useful things for life especially there. Not necessarily Romanian and Mathematics, some of them 

ǿƛƭƭ ǳǎŜ ƛǘ ŦǳǊǘƘŜǊƳƻǊŜΣ ƻǘƘŜǊǎ ŘƻƴΩǘΦ ²Ŝ ƘŀǾŜ ǘƻ ƭŜŀǊƴ ǘƘŜƳ ǘƻ ǎŜǿΣ ǘƻ ƪƴƻǿ Ƙƻǿ ǘƻ ƳŀƪŜ ŀn 

omelet, a sandwich, so when they leave to Satu Mare, where they will stay in rented apartments, 

ǘƻ ōŜ ŀōƭŜ ǘƻ ƎŜǘ ŀƭƻƴƎΦέ Another example mentioned by the Religion teacher is the way of 

behaving with others. This is a topic discussed in more disciplines, but in the Religion class it has 

a specific sense: έL ǘǊȅ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜƳ ƭƛƪŜ ǘƘƛǎ ΦΦΦ ǿƘŜƴ ǎƻƳŜōƻŘȅ ǎƭŀǇǎ ȅƻǳ ΦΦΦ ǿŜƭƭ ΦΦΦ ƛǘ ƛǎ ƘŀǊŘ ǘƻ 

say to turn the other cheek too (...) so I tell them not to react the same way, but to hold back. If it 

is about a more delicate matter, you can come to me or to another adult for an advice, but it is 

better not to do your own justice. This is an example I use all the time (...) and I think it is easier 

ŀŎŎŜǇǘŜŘ ōȅ ǘƘŜ ƭƛǘǘƭŜ ŎƘƛƭŘǊŜƴΦέ 

The relationship between the students and the teacher is a good one, based on the open-

minded attitude of the teachers. The Physical Education teacher believes that during her classes 

the children άΦΦΦ ōŜƘŀǾŜ ƻǘƘŜǊǿƛǎŜ ǘƘŀƴ ŀǘ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ŎƭŀǎǎŜǎΣ ǘƘŜȅ ŀǊŜ ƳƻǊŜ ƻǇŜƴΣ ƳƻǊŜ ƎƭŀŘΣ 

more delighted ... Sometimes I miss classes because of my job and responsibilities that I have and 

I am replaced by a colleague, but the children are very upset. They are open with me, I can discuss 

anything with them, they show me their real face, and they are behaving different than at other 

ŎƭŀǎǎŜǎΦέ ¢ƘŜ ǉǳŜǎǘƛƻƴ άIƻǿ Řƻ ȅƻǳ ǘƘƛƴƪ ǿƻǳƭŘ ŎƘƛƭŘǊŜƴ ŘŜǎŎǊƛōŜ ǘƘŜƛǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ȅƻǳ ŀǎ 

ŀ ǘŜŀŎƘŜǊΚέ ǊŜŎŜƛǾŜŘ ǘƘŜ ŀƴǎǿŜǊ ǘƘŀt it would be interesting to find it out from the children άΦΦΦL 

am curious too. I tell them sometimes that I am strict, meaning that I am trying to have a 

professional relationship with them. We have to admit that children can speculate, so if you leave 

them closer than you should, then they will turn things into their favor. But I show them my other 



ǎƛŘŜ ǘƻƻ ŀƴŘ ǘŜƭƭ ǘƘŜƳ ǘƻ ŀǎƪ ƳŜ ƛŦ ǘƘŜȅ ƘŀǾŜ ŀ ǇǊƻōƭŜƳ ŀƴŘ ƛŦ ƛǘ ƛǎ ŀōƻǳǘ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǘƘŜȅ ŘƻƴΩǘ 

want to discuss in public, during the class master classes or Religion classes, they can come to me 

ŀƴȅǘƛƳŜΣ L ŀƳ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜƳΦέ 

Lƴ ǘƘŜ ǎŎƘƻƻƭ ƘŜŀŘƳŀǎǘŜǊΩǎ ƻǇƛƴƛƻƴΣ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ factor that influences the learning 

process of the pupils, is motivation. The particularities of the Romanian educational system 

sometimes holds the teachers to stimulate the children and to show them the beauty of some 

discipline because sometimes άΦΦΦǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŀǊƛŘΤ όΦΦΦύ ŀǎ ŀ aŀǘƘ ǘŜŀŎƘŜǊΣ L ŀƳ ǎƻƳŜǘƛƳŜǎ 

in the situation of explaining the children how would certain things help them in life. It is true, I 

am locked sometimes. What should I tell them? I have no arguments. And then the question is 

ǿƘȅ ǎƘƻǳƭŘ ǘƘŜ ŎƘƛƭŘ ƭŜŀǊƴΚέ The negative publicity made to school in the last years and the fake 

models which appear in the mass-media, who succeeded without too many education, reduce 

the motivation of the pupils. The environment from where the children are coming, the family 

problems also affect the school performances of the students. The danger is increased because 

mass-media and a disadvantaged family environment can double the bad influence on the child:  

άUnfortunately there are parents who are against the school just like that, they simply did not 

understand the purpose of the school, meaning that they were not at school so they do not 

understand why the child should go to school. Or in the winter, the parent reprimands him/her 

when ŀǘ р ƻΩŎƭƻŎƪ ƛƴ ǘƘŜ ŀŦǘŜǊƴƻƻƴ it is dark already, and he/she does not leave the child to sit 

with the lights on to do his homework; we have situations like that. Or domestic violence, alcohol. 

We've had cases of children ... we know them well, that's why it is good that some of us are locals, 

we are aware of their situation, maybe the child was beaten, he had slept at the neighbors, in a 

barn ... what to claim from him/her? Of course, all this influences ƘƛǎκƘŜǊ ǿŀȅ ƻŦ ƭŜŀǊƴƛƴƎΦέ The 

Internet and especially the Facebook, but the also the TV influence more and more children, and 

in most of the cases in a negative way, drawing them away from learning. This aspect was 

highlighted in different contexts and it is true for the entire society, not just in the rural area or 

in this school, but there are few possibilities of control and real chances of changing an incorrect 

behavior like this. ά¢ƘŜȅ ŀǊŜ a lot more interested in the Internet and TV than in learning ... the 

ǘƛƳŜ ǎǇŜƴǘ ƻƴ ǘƘŜ LƴǘŜǊƴŜǘ ƛǎ ƳǳŎƘ ƭƻƴƎŜǊ ǘƘŀƴ ǘƘŜ ǘƛƳŜ ŀƭƭƻŎŀǘŜŘ ŦƻǊ ƭŜŀǊƴƛƴƎ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΦέ In 

the opinion of the Religion teacher, the factors which negatively influence the learning process 

are the models offered by the mass-media, which tap inappropriate subjects, which present 

teachers and school in an inaccurate perspective, even if άǘƘŜǊŜ ƛǎ ƴƻ ƎŀǊŘŜƴ ǿƛǘƘƻǳǘ ƛǘǎ ǿŜŜŘǎ 

ŀƴŘ ǿŜ ŀǊŜ ƘǳƳŀƴ ŀƭǎƻΣ ƴƻǘ ŘƛǾƛƴŜΦέ   

Speaking about the categories of students with difficulties, in the school from Culciu Mare there 

are children with disabilities, but it is not possible to say the number of them because not all of 

them have documents about their disability. In some of the cases, the collective of the school 

helps to obtain these special documents, but unfortunately, sometimes, the family has reticence 

about this: ά²ƘŜƴ ǘƘŜ ǎǳǇǇƻǊǘ ǘŜŀŎƘŜǊ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭ ŎƻǳƴǎŜƭƻǊ ƴƻǘƛŎŜ ŀ ǇǊƻōƭŜƳΣ ǘƘŜȅ ŎƘŜŎƪ ƛǘΦ 

If the situation should be analyzed in detail by a commission, they recommend this to the parent. 

LŦ ǘƘŜ ǇŀǊŜƴǘǎ ŘƻƴΩǘ ŀƎǊŜŜΣ ǘƘŜƴ ƛǘ ƛǎ ƻǾŜǊΦ ¢Ƙƛǎ ƛǎ ƴƻǘ ƻƪΦέ  The fear of having their child stigmatized, 

ǿƘƛŎƘ ƛǎ ƴƻǘ ƧǳǎǘƛŦƛŜŘ ŦǊƻƳ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ǇŜǊǎǇŜŎǘƛǾŜΥ ά²Ŝ ŘƻƴΩǘ ŎŀǘŜƎƻǊƛȊŜ ǘƘŜǎŜ ŎƘƛƭŘǊŜƴΣ ƭŜǘΩǎ 



ǎŀȅ ȅƻǳ ƘŀǾŜ ǎƻƳŜ ŎŜǊǘƛŦƛŎŀǘŜΣ ȅƻǳ ŘƻƴΩǘΦέ and the shame αbƻ ǿŀȅΣ ǿŜ όǘƘŜ ǘŜŀŎƘŜǊǎύ ŘƻƴΩǘ ǿŀƴǘ 

ǘƘƛǎΣ ōǳǘ ǘƘŜ ǎƘŀƳŜ ŜȄƛǎǘǎΥ ²ƘŀǘΚ Lǎ Ƴȅ ŎƘƛƭŘ ƘŀƴŘƛŎŀǇǇŜŘΚέ are stronger than the facilities they 

could obtain and put obstacles in the differentiated work with the children, who would need a 

personalized approach in the teaching-learning process. In the same category of the pupils with 

difficulties, there are the pupils who come from big families with bad material situation, with 

seven, eight or even nine children and also the ones who have their parents gone abroad άΦΦΦŀƴŘ 

ǘƘŜǊŜ ƛǎ ŀ ǊŜŀƭƭȅ ōƛƎ ǇǊƻōƭŜƳ ƛƴ ǘƘŜƛǊ ǎƻǳƭΣ ǿƘƛŎƘ ƛǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ŜǾŜǊȅǘƘƛƴƎ ǘƘŜȅ Řƻ ƛƴ ǎŎƘƻƻƭΦέ       

For children with learning difficulties various support activities were foreseen at the school. The 

support teacher works with them separately, in disciplines such as Romanian language and Math, 

ǘƻ ƘŜƭǇ ǘƘŜƳ ǊŜŀŎƘ ŀ ŎŜǊǘŀƛƴ ƭŜǾŜƭΦ ¢Ƙƛǎ ǎǇŜŎƛŀƭƛǎǘΩǎ ǿƻǊƪ ƛǎ ŎƻƴǘƛƴǳŜŘ ōȅ ǘƘŜ ǎŎƘƻƻƭ ŎƻǳƴǎŜƭƻǊΣ 

even if the time she can allocate to a child with learning difficulties is more limited. The teachers 

are dealing separately with these children, even if: άIt is pretty easy to talk about it, but when you 

go to the class and you have 50 minutes and you need to divide in so many places, it is not easy, 

but it is not impossible either. (...) I know what we have to do, nobody pretends to do it perfectly, 

because we are realistic, but we try to do as much as ǿŜ ŎŀƴΦέ The teacher from the classroom is 

adapting continuously the teaching activity and evaluation accoǊŘƛƴƎ ǘƻ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƭŜǾŜƭΣ 

trying to take into account the particularities of these children when he/she is planning his 

didactic activity. άCƻǊ ŜȄŀƳǇƭŜΣ ǿƘŜƴ L ŦƛƴƛǎƘ ŀ ƭŜǎǎƻƴ ŀƴŘ L ǊŜŀƭƛȊŜ ǘƘŀǘ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ ǘƘŀǘ ƻƴŜ ŎƘƛƭŘ 

ŘƛŘƴΩǘ ŀŎŎŜǎǎ ŀƴȅǘƘƛƴƎ ŦǊƻƳ ǿƘŀǘ LΩǾŜ ŜȄǇƭŀƛƴŜŘ ƛƴ рл ƳƛƴǳǘŜǎΣ ƛǘ ƛǎ ŦƻǊ ƳŜ ŀ ŦŀƛƭǳǊŜ ŀƴŘ ǘƘŜ ƴŜȄǘ 

time I think of him too. (...) It is not easy at all, I tell you as a person who works, but it is possible, 

with much good will. Each one of us enters the classroom and watches 18-20 little souls. It is not 

ƭƛƪŜ ŀƴȅ ƻǘƘŜǊ ƧƻōΣ ǿƘŜǊŜ ȅƻǳ ƎƻΣ Řƻ ȅƻǳǊ ǘŀǎƪǎ ŀƴŘ ǘƘŜƴ Ǝƻ ƘƻƳŜΦ IŜǊŜ ƛǎ ŀ ƭƛǘǘƭŜ ōƛǘ ŘƛŦŦŜǊŜƴǘΦέ In 

some situations, very good students also stay on for the supplementary lessons: άΦΦΦǘƘŜȅ ǿŀƴǘ ǘƻ 

ǎŜŜ Ƙƻǿ ƛǘ ƛǎΣ ǘƘŜȅ ǿŀƴǘ ǘƻ ƘŜƭǇ ǘƘŜƛǊ ƳŀǘŜǎ ǿƘƻ ƘŀǾŜ ǇǊƻōƭŜƳǎΦέ        

A number of specific measures were set in the school also for the pupils which are frequently 

missing classesΦ ! ǇǊƻŎŜŘǳǊŜ ǿŀǎ ƳŀŘŜΣ ǿƘƛŎƘ ƛƴǾƻƭǾŜǎ ƳƻǊŜ ǇŜǊǎƻƴǎ ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭΩǎ 

collective; starting with the implementation of the project α/ƻƳŜ ǘƻ ǎŎƘƻƻƭΗέ, the school 

mediator received an important role in this process. The teacher announces the absence of the 

pupil and he/she makes sure that it is not about a medical problem, in this case the child brings 

ŀŦǘŜǊǿŀǊŘǎ ŀƴ ŜȄŜƳǇǘƛƻƴΦ ¢ƘŜƴ ǘƘŜ ǎŎƘƻƻƭ ƳŜŘƛŀǘƻǊ ƳŀƪŜǎ ŀ Ǿƛǎƛǘ ŀǘ ǘƘŜ ŎƘƛƭŘΩǎ ƘƻƳŜΥ ά²Ƙŀǘ 

exactly can the school mediator do? Because it is not like that sƘŜ ŎƻƳŜǎ ŀƴŘ ǎŀȅǎ α/ƻƳŜ ǘƻ 

ǎŎƘƻƻƭΗέΤ ǎƘŜ ƛǎ ŘƛǎŎǳǎǎƛƴƎ ǿƘȅ ǘƘŜ ŎƘƛƭŘ Ŏŀƴƴƻǘ ŎƻƳŜ ŀƴŘ ŀŦǘŜǊ ǘƘŀǘ ƛǘ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ǇǊƻōƭŜƳΦ 

¢ƘŜǊŜ ǿŜǊŜ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜƴ ǘƘŜ ŎƘƛƭŘǊŜƴ ŘƛŘƴΩǘ ƘŀǾŜ ǎƘƻŜǎ ǘƻ ǿŜŀǊ ŀƴŘ ƛǘ ǿŀǎ ƳǳŘŘȅΦ LǘΩǎ ŀōƻǳǘ 

ƳƻƴŜȅ ŀƴŘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƻƻ Ƴŀƴȅ ƻǇǘƛƻƴǎΦέ In situations like this, the school collective 

understands that these arguments are real and can lead to abandon, but they try to find a 

solution: α{ƻƳŜǘƛƳŜǎ ǿŜΣ ǘƘŜ ǘŜŀŎƘŜǊǎ ΦΦΦ ŜǾŜǊȅōƻŘȅ Ƙŀǎ ƪƛŘǎ ŀƴŘ ǘƘŜ ŎƭƻǘƘŜǎ ǘƘŀǘ ǊŜƳŀƛƴ ǎƳŀƭƭ ΦΦΦ 

there were situations when we gathered significant amounts of clothes, shoes and other things 

ŀƴŘ ǿŜ ŀǎƪŜŘ ŜŀŎƘ ƻǘƘŜǊ ǿƘƻ ǿƻǳƭŘ ƴŜŜŘ ǘƘŜƳΚ !ƴŘ ǿŜ Řƻ ƛǘ ŘƛǎŎǊŜŜǘƭȅΣ ǿŜ ŘƻƴΩǘ ǇŀǊŀŘŜ ŀōƻǳǘ 

what we have done. (...) We are trying to help them. The school mediator asks them, tries to find 

ǎƻƭǳǘƛƻƴǎ ŦƻǊ ŜŀŎƘ ƻƴŜΩǎ ǇǊƻōƭŜƳΦ ²Ŝ ŘƻƴΩǘ ǎǳŎŎŜŜŘ ŀƭƭ ǘƘŜ ǘƛƳŜ ƻŦ ŎƻǳǊǎŜΣ ōŜŎŀǳǎŜ ƴƻ ƳŀǘǘŜǊ Ƙƻǿ 



much goodwill would you have, sometimes you bump into problems which lead finally to money 

or other obstacles and unfortunately you cannot solve tƘŜ ǇǊƻōƭŜƳΦέ {ƻƳŜǘƛƳŜǎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ 

absences are related to major health problems, but this case is different, they get exemptions as 

always. Absenteeism is not anymore a major problem due to the efforts from the last years and 

especially due to the project α/ƻƳŜ ǘƻ ǎŎƘƻƻƭΗέ. The benefits are in the first place for the children, 

but it is also a success of the school: ά5ǳǊƛƴƎ ǘƘŜ ƭŀǎǘ ȅŜŀǊǎΣ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ big problems with 

absenteeism, we made huge improvements, we had children who dropped out but we convinced 

them to return to school after one year; they abandoned and returned to continue school. It's a 

big deal, even one child you managed to save, ƛǘΩǎ ŀ ǇƭǳǎΦέ The teachers learned how important it 

is for the children to come to school, how to attract tƘŜƳ ǘƻ ǘƘŜ ǎŎƘƻƻƭΣ ǎƻ ǘƘŀǘ ǘƘŜȅ ǎƘƻǳƭŘƴΩǘ 

have absences and not to get to school dropout: ά... School dropout (started to decrease), from 

13 children 3 years ago, when we entered into this project, and this year, the third year of the 

project, we have reached zero (dropouts). My colleagues were very tired, but it was worth. (...) 

The most of the work was with the mentality of the parents, because in this project the majority 

of the children are Roma and poor kids who cannot come to school. We intervened more there, 

with the counseling for parents and visits at their home with the school mediator.έ 

The school in Culciu set specific measures for children with poor school performance. The school 

provides free consultations to recover backlogs in learning, recovery plans are drawn up by each 

teacher who has such children in his/her classroom, and the activities take place both during the 

classes and after school. According to the headmaster: άLǘ ƛǎ ǘƘŜ Řǳǘȅ ƻŦ ŜǾŜǊȅ ǘŜŀŎƘŜǊΦ L ƳŜŀƴ ƛŦ 

in the discipline I teach I have three children who have difficulties, I have to do a special recovery 

Ǉƭŀƴ ŦƻǊ ǘƘŜƳΣ ǿƘƛŎƘ LΩƭƭ ǳǎŜ ŘǳǊƛƴƎ ǘƘŜ ŎƭŀǎǎΣ ōǳǘ ŀƭǎƻ ŀŦǘŜǊ ǘƘŜ ǎŎƘƻƻƭ ǇǊƻƎǊŀƳΦ .ŜŎŀǳǎŜ ƻǳǊ ǿƻǊƪ 

load as teachers, like any other job, is of 8 hours/day, even though we have 3, 4 or 5 classes per 

day. The rest up to eight hours may include consultations to recover backlogs in school, because 

ŀƴȅ ǘŜŀŎƘŜǊ ǿƘƻ ƪƴƻǿǎ ǘƘŀǘ ƘŜ Ƙŀǎ ǘƘǊŜŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ŘƛŘƴΩǘ Ǉŀǎǎ ǘƘŜ ŎƭŀǎǎΣ Ƙŀǎ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ 

about it. If the child did not pass your class, no one says that it's not his/her fault, maybe he/she 

ŘƛŘƴΩǘ ǎƘƻǿ ŜƴƻǳƎƘ ƛƴǘŜǊŜǎǘΣ ōǳǘ ƛǘ ƛǎ ŀ ǎƛƎƴŀƭ ŦƻǊ ȅƻǳ ŀƭǎƻ ŀǎ ŀ ǘŜŀŎƘŜǊΥ ²Ƙŀǘ ŘƛŘ ȅƻǳ ŘƻΚ ¸ƻǳ 

ŦŀƛƭŜŘ ǘƻƻΦ {ƻ ǿŜ ƴŜŜŘ ǘƻ Řƻ ŀ ǊŜŎƻǾŜǊȅ Ǉƭŀƴ ŀƴŘ ǘƻ Řƻ ƻǳǊ ōŜǎǘΦέ Usually an analysis is made in 

the school, which studies the connection between poor school performances and the intellectual 

capacities of a child: ά²Ŝ ƘŀǾŜ ŀ ƭƻǘ ƻŦ ŎƘƛƭŘǊŜƴ ǿƛǘƘ {9bΣ ŀƴŘ ƛƴ ǘƘŜǎŜ ŎŀǎŜǎ ǿŜ Ŏŀƴƴƻǘ ōƭŀƳŜ ǘƘŜ 

teacher or the reduced involvement of the child. Unfortunately the intellectual level of the kid is 

the factor which explains the weak school results. Every case is different, we cannot generalize. 

We approach the case depending on the existing problem, this is our way of dealing with the 

ǎƛǘǳŀǘƛƻƴΦέ According to the primary school teacher, the working procedures with these children 

are good, they have supplementary programs, the students in the eighth class participate in extra 

sessions in Romanian language and Math and simulations are organized supplementary to those 

ones set up in the national calendar for the preparation of the national examinations. 

Regarding the children with behavior problems, the specific measures are foreseen in the 

Internal Regulation of the school in accordance with the Rules of Organizing and Functioning of 

ǘƘŜ tǊŜǳƴƛǾŜǊǎƛǘŀǊ 9ŘǳŎŀǘƛƻƴΦ ¢ƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƘŜŀŘƳŀǎǘŜǊ ŎƻƴǎƛŘŜǊǎ ǘƘŀǘ ǘƘŜ ōŜƘŀǾƛƻǊ ǇǊƻōƭŜƳǎ 



are not a real problem of this school: άΦΦΦ ǘƘŜǊŜ ŀǊŜ ƳƛƴƻǊ ŘŜǾƛŀǘƛƻƴǎΣ ōǳǘ ǘƘŜȅ ŀǊŜ ŎƘƛƭŘǊŜƴΣ ǿŜ 

ǿŜǊŜ ƻƴŎŜ ŎƘƛƭŘǊŜƴ ŀǎ ǿŜƭƭΣ ƛǘΩǎ ƴƻǊƳŀƭέ, the given sanctions are minor and are following the 

stages from the Internal Regulation: άwŜǇǊƛƳŀƴŘ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ ŎƭŀǎǎΣ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ ¢ŜŀŎƘŜǊǎΩ 

Council, then written reprimand in which the parent is announced about the situation, warning 

with the diminishing of the behavior mark. What else do we have at this chapter? They gambol 

sometimes, have little fights, but nothing serious, with incidents. Sometimes they destroy some 

ǘƘƛƴƎǎΣ ōǳǘ L ŘƻƴΩǘ ŎƻƴǎƛŘŜǊ ƛǘ ŀ ōƛƎ ǇǊƻōƭŜƳΤ ǘƘŜȅ ŀǊŜ ǎƻƳŜǘƛƳŜǎ ƴŀǳƎƘǘȅ ǿƛǘƘ ŀ ǘŜŀŎƘŜǊΣ ǇŜǊŎŜƛǾŜŘ 

by them as weaker; among us there are calm and tolerant persons and the child is passing the 

ƭƛƳƛǘǎΦέ In the case of the children with behavior problems, counseling sessions are scheduled 

with the students, their parents and the school counselor but άΦΦΦ ǘƘŜ ǊŜǎǳƭǘǎ ŀǊŜ ŎƻƳƛƴƎ ƛƴ ǘƛƳŜΦέ 

¢ƘŜ ǎŎƘƻƻƭΩǎ ǇŜǊǎƻƴƴŜƭ ƛǎ ŘƛǎŎǳǎǎƛƴƎ with the students, the parents are called in whenever a 

problem appears, discussions take place in the classroom, άΦΦΦǿŜ ŀǊŜ ŘƛǎŎǳǎǎƛƴƎ ƛƴ ǘƘŜ Ŏƭŀǎǎ Ƙƻǿ 

is it possible to help a child, we are really preoccupied ... specific activities in the class master 

classes take place, the existing problems are analyzed in the class master classes and at the civic 

education. We are doing things ... we accompany them on the school bus and watch out for them, 

to avoid any problem, the fights. It is not so easy, because tƘŜȅ ŘƻƴΩǘ ŦƛƴƛǎƘ ǎŎƘƻƻƭ ƛƴ ǘƘŜ ǎŀƳŜ 

ǘƛƳŜΤ ǿŜ ŀǊŜ ŀǎǎƛƎƴŜŘ ǘƻ Ǝƻ ǿƛǘƘ ǘƘŜƳ ƻƴ ǘƘŜ ōǳǎΣ ŘŜǇŜƴŘƛƴƎ ƻƴ ƻǳǊ ŀǾŀƛƭŀōƭŜ ƘƻǳǊǎ ΦΦΦέ 

With very few exceptions, the pupils from the primary classes know to read and to write. The 

exceptions were in the case of the children with SEN, but the teachers and, fortunately, the 

parents did their best: ά¢ƘŜǊŜ ǿŜǊŜ ǎƻƳŜ ŎŀǎŜǎ ƻŦ ŎƘƛƭŘǊŜƴ ǿƛǘƘ {9bΣ ǿŜ ŘƛŘ ǿƘŀǘ ǿŜ ŎƻǳƭŘΣ ōǳǘ 

ǿŜ ŘƛŘƴΩǘ ǎǳŎŎŜŜŘΦ Lƴ Ƴƻǎǘ ƻŦ ǘƘŜ ŎŀǎŜǎ ǘƘŜȅ ǎǳŎŎŜŜŘΦ ¢ƘŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ŘƻƴΩǘ ǎǳŎŎŜŜŘ ŀǊŜ ŎƘƛƭŘǊŜƴ 

with SEN. Usually the primary class teachers remain after the classes with the pupils who need 

ǘƘƛǎΣ ƻŦ ŎƻǳǊǎŜ ǿƛǘƘ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ ŀƎǊŜŜƳŜƴǘΦ ¢ƘŜȅ ƪƴƻǿ ǘƘŀǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ǎǘŀȅ ŀŦǘŜǊ ǘƘŜ ƴƻǊƳŀƭ 

program and practice supplementary. We had children like that ... it is ƴƻǘ ǘƘŀǘ ǘƘŜȅ ŘƻƴΩǘ ǿǊƛǘŜ 

ƻǊ ǊŜŀŘ ŀǘ ŀƭƭΣ ōǳǘ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘƭȅ ŦƻǊ ǘƘŜƛǊ ŀƎŜ ŀƴŘ ƭŜǾŜƭ ƻŦ ŜŘǳŎŀǘƛƻƴΦέ 



 

 

 

G. SCHOOL ς PARENTS RELATION 

The decision of sending the child to this school is motivated in the first place by the proximity ς 

it is the school froƳ ǘƘŜ ǾƛƭƭŀƎŜΣ ƛǘ ƛǎ ŎƻƴǾŜƴƛŜƴǘΣ ŀƴŘ ŦƻǊ Ƴŀƴȅ ǇŀǊŜƴǘǎ ǘƘŜ ƛƳŀƎŜ ƻŦ ŀ αƎƻƻŘ 

ǎŎƘƻƻƭέ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻƻ ς ǘƘŜȅ ƪƴƻǿ ǘƘŜ ǎŎƘƻƻƭ ōŜŎŀǳǎŜ ǘƘŜȅ ǿŜǊŜ ǎǘǳŘŜƴǘǎ ƘŜǊŜ ǘƻƻΥ αL ŘƻƴΩǘ 

think that we should pick another school. From my perspective, it is an excellent schoƻƭΣ L ŘƻƴΩǘ 

ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘŜŀŎƘŜǊǎ ŀǊŜ ōŜǘǘŜǊ ƛƴ ƻǘƘŜǊ ǇƭŀŎŜǎΦέ Lǘ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǘƘŜ ǘŜŀŎƘŜǊǎ ŀǊŜ 

αǉǳŀƭƛŦƛŜŘέ ŀƴŘ ǘƘŜ ǇƻǎƛǘƛǾŜ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ƻǘƘŜǊ ŎƘƛƭŘǊŜƴ ŦǊƻƳ ǘƘŜ ŦŀƳƛƭȅΣ ƎǊŀŘǳŀǘŜǎ ƻŦ ǘƘŜ 

school from the past generations, influenced the decisiƻƴ ƳŀƪƛƴƎΦ α¸ƻǳ Ŏŀƴ ŦƻǊƳ ȅƻǳǊ ƻǇƛƴƛƻƴ 

and go on. I was very satisfied with the great teachers of our children. Things are working well 

ǿƛǘƘ ǘƘŜƳΦέ hƴŜ ǇŀǊŜƴǘ ŀŘƳƛǘǎ ǘƘŀǘ ǎƘŜ ƘŀŘ ƴƻ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǘŜŀŎƘŜǊǎ ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭ 

ŀƴŘ ǎƘŜ ƳŜǘ ōȅ ŎƘŀƴŎŜ αΦΦΦŀ primary school teacher, who gained my confidence, so I sent my little 

girl to this school (...) she began at the age of 7 years, coming every day 8 km, on her own and it 

ƛǎ ǾŜǊȅ ǿŜƭƭΣ L ŀƳ ǾŜǊȅ ǎŀǘƛǎŦƛŜŘΦέ {ƻƳŜ ǇŀǊŜƴǘǎ ŎƘƻǎŜ ǘƘƛǎ ǎŎƘƻƻƭ ŜǾŜƴ ǘƘŜȅ ƘŀŘ ǘƘŜ ƻpportunity 

to send their children to Culciu Mic.  One of the participating parents admitted that he is thankful 

to this school because his older child studied the first six classes abroad and after only two years 

in this school he graduated successfully the eighth class and continues his studies in Satu Mare: 

αLŦ ǘƘŜ ǘŜŀŎƘŜǊǎ ǿŜǊŜƴΩǘ ƎƻƻŘΣ ƘŜ ǿƻǳƭŘƴΩǘ ƘŀŘ ŎŀǳƎƘǘ ǳǇ ǿƛǘƘ ǘƘŜ ǎǘǳŘƛŜǎΦέ ¢ƘŜ ƎŜƴŜǊŀƭ ƻǇƛƴƛƻƴ 


